M‘M Sherburne Soil and Water Conservation District

Sherburne

SWCD

AGENDA

Sherburne Soil & Water Conservation District Board of Supervisors Meeting

425 Jackson Ave NW, Elk River, MN 55330
Remote Access Available

Thursday, December 11", 2025 — 8:30 am

Regular Business Meeting

8:30 1. Callto Order
2. Pledge of Allegiance
3.  Open Forum — Comments are limited to five minutes

8:35 General Business
4. Approval of Regular Agenda Action
5. Approval of Consent Agenda Action
To be adopted under one motion unless a request is made to move an item to Regular Agenda for discussion

Approval of November 13", 2025 Board Meeting Minutes

Authorization to provide final payment to Big Eagle Lake Improvement Association for an
AIS Volunteer Incentive grant, #AIS-FY25-03 for $750.00

Authorization to provide final payment to Big Eagle Lake Improvement Association for an
AIS Control grant, #AIS-FY25-07 for $750.00

Authorization to provide final payment to Orono Lake Improvement District for an AIS
Planning grant, #AIS-FY25-05 for $1,000.00

Authorization to provide final payment to Three Lakes Improvement District for an AIS
Planning grant, #AIS-FY25-06 for $1,000.00

Authorization to provide final payment to a Cooperator for a Soil Health Cover Crop
project, #71-1-1 for $1,600.00

Authorization to provide final payment to a Cooperator for a Soil Health Cover Crop
project, #71-1-2 for $588.00

Authorization to provide final payment to a Cooperator for a Soil Health Cover Crop
project, #71-1-3 for $1,260.00

Authorization to provide final payment to the City of Baldwin for a Stormwater project,
#2025-06-01 for $7,500.00

Authorization to provide final payment to the City of Baldwin for a Stormwater project,
#2025-07-01 for $7,500.00

Authorization to provide final payment to Julie Stieve for a Shoreline Repair project,
#2025-08-02 for $1,218.07

Authorization to provide final payment to Dave Johnson for a Conservation Cover project,
#2025-08-01 for $400.00

6 November 2025 Financial Report Action
7 December 2025 Accounts Payable (report presented at meeting) Action

8:45 8. Supervisor Committee Reports & Vouchers Action
9.  District Manager Report Information
10. NRCS Activity Report Information
11. District Staff Monthly Reports Information
12. Commissioner Report Information
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9:30 Program Updates
13. MRSC 1W1P Update Information
14. Rum River Watershed Partnership Update Information
Old Business — N/A

9:50 New Business

15. Review Committees for appointment in January Information

16. Adopt 2026 Certificate of Resolution for Section 125 Premium Only Plan Action

17. Establish 2026 Board Meeting Schedule Action

18. Consider Personnel Committee Recommendations (report presented at meeting) Action

19. District Manager Performance Evaluation (closed as permitted by section 13D.05, 3a.) Action

20. Upcoming Meetings, Events and Correspondences Information
December 11, 2025 Sherburne Soil & Water Conservation District Board Meeting

Elk River, MN - 8:30 a.m. (Personnel Committee Meeting 7:30 a.m.)

December 18, 2025 Rum River JPE — 4:30 — 6:30 — Jurek
Mille Lacs Courthouse, Milaca

December 22, 2025 Farm Friends Barn Board Meeting — Selvog
Becker, 3:00 p.m.

January 8, 2026 Sherburne Soil & Water Conservation District Board Meeting
Elk River, MN - 8:30 a.m.

10:30  21. Adjourn Action

Mission Statement

Partnering with the community to preserve and enhance our natural resources and native habitats for present and future generations.
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