














































PROGRAM  Beginning 
Balance 

 Receipts  Disbursement  End of Month 
Balance 

Operating Funds
District 547,361.94$      332,002.29$    242,187.06$       637,177.17$      
SUBTOTALS 547,361.94$      332,002.29$    242,187.06$       637,177.17$      

Program Funds
BWSR Conservation Contract FY26 10,282.00$        -$  -$  10,282.00$        
BWSR Conservation Contract FY27 10,282.00$        -$  -$  10,282.00$        
BWSR Buffer Initiative FY24 -$  -$  -$  -$  
BWSR Buffer Initiative FY25 2,563.26$          -$  1,772.71$           790.55$             
BWSR Buffer Initiative FY26 10,000.00$        -$  -$  10,000.00$        
BWSR Conservation Delivery FY26 12,939.24$        -$  3,275.80$           9,663.44$          
BWSR Conservation Delivery FY27 21,635.00$        -$  -$  21,635.00$        
BWSR P1 - SH Staffing Grant 132,947.22$      -$  840.63$              132,106.59$      
BWSR P2 - SH Tech Grant FY24 10,820.86$        -$  3,194.24$           7,626.62$          
BWSR P3 - SH TE 172,357.72$      -$  2,312.76$           170,044.96$      
BWSR P2 - SH Tech Grant FY26 10,000.00$        -$  -$  10,000.00$        
CWF Drinking Water 45,849.49$        -$  3,631.82$           42,217.67$        
CWF Eagle Lake Alum Study 9,253.31$          -$  966.00$              8,287.31$          
AIS Prevention Aid 13,768.84$        -$  2,217.65$           11,551.19$        
AIS Contingency Funds 22,449.43$        -$  -$  22,449.43$        
LWM (3,461.36)$         8,181.00$        3,990.33$           729.31$             
NRBG WCA (3,433.04)$         -$  1,185.81$           (4,618.85)$         
District Project Funds 2,000.00$          -$  -$  2,000.00$          
Plant Materials Learning Center 1,313.88$          -$  -$  1,313.88$          
SUBTOTALS 481,567.85$      8,181.00$        23,387.75$         466,361.10$      

TOTAL FUNDS 1,103,538.27$   

DISTRIBUTION OF FUNDS

 Beginning 
Balance 

 Receipts  Disbursement  End of Month 
Balance 

Bank Account Summary
Cash Checking 50,000.00$        195,740.60$    195,962.68$       49,777.92$        
SWEEP - 2.75% 978,929.79$      122,020.94$    47,190.38$         1,053,760.35$   
SUBTOTALS 1,028,929.79$   317,761.54$    243,153.06$       1,103,538.27$   

TOTAL FUNDS 1,103,538.27$   
SWCD Financial Summary 4/30/2026
Cash - Previous Balance 1,028,929.79$        
       Revenue 150,923.16$           
       Expenses 76,314.68$             
Cash - Ending Balance 1,103,538.27$        

Treasurer's Signature Date

TREASURER'S MONTHLY REPORT SHERBURNE SWCD
4/30/2026

PROGRAM SUMMARY
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2:40PM SHERBURNE SOIL & WATER CONSERVATION DISTRICT 

05/06/26 Account QuickReport 
Accrual Basis As of April 30, 2026 

Date Num Name Memo Debit Credit Balance 

10000 • Cash 1,028,929.79 
10100 • SWEEP Account 978,929.79 

04/02/2026 Funds Transfer 101.01 979,030.80 
04/03/2026 Funds Transfer 1,003.87 978,026.93 
04/06/2026 Funds Transfer 84,153.40 1,062,180.33 
04/07/2026 Funds Transfer 424.28 1,061,756.05 
04/08/2026 Funds Transfer 1,658.13 1,060,097.92 
04/09/2026 Funds Transfer 97.64 1,060,195.56 
04/10/2026 Funds Transfer 6,704.72 1,066,900.28 
04/13/2026 Funds Transfer 305.78 1,067,206.06 
04/14/2026 Funds Transfer 5,136.40 1,062,069.66 
04/15/2026 Funds Transfer 20,483.89 1,082,553.55 
04/16/2026 Funds Transfer 525.71 1,082,027.84 
04/17/2026 Funds Transfer 329.83 1,081,698.01 
04/20/2026 Funds Transfer 23,655.55 1,058,042.46 
04/21/2026 Funds Transfer 2,480.52 1,055,561.94 
04/22/2026 Funds Transfer 1.90 1,055,563.84 
04/24/2026 Funds Transfer 5.50 1,055,558.34 
04/27/2026 Funds Transfer 1,688.34 1,057,246.68 
04/28/2026 Funds Transfer 10,116.93 1,047,129.75 
04/29/2026 .Funds Transfer 1,.853.66 1,045,276.09 
04/30/2026 Funds Transfer 52.08 1,045,328.17 
04/30/2026 Interest 2,372.94 1,047,701.11 
04/30/2026 Funds Trarisfer 6,059.24 1,053,760.35 

Total 10100 • SWEEP Account 122,020.94 47,190.38 1,053,760.35 

10200 • Bank of ER • Checking 50,000.00 
04/01/2026 Deposit - Trees 101.01 50,101.01 
04/01/2026 Deposit - Trees 200.52 50,301.53 
04/02/2026 EFT Nationwide Retirement Solut!ons Nationwide - PR 3/15/2026 - 3/28/2026 1,204.39 49,097.14 
04/02/2026 EFT Minnesota State Retirement Syst... MSRS • PR 3/15/2026 - 3/28/2026 1,580.00 47,517.14 
04/02/2026 Deposit - Trees 110.73 47,627.87 
04/02/2026 Funds Transfer 101.01 47,526.86 
04/03/2026 DD Bumgarner, Andrea L PR· 3/15/2026 ,3/28/2026 0.00 47,526.86 
04/03/2026 DD Clbulka, Danlel A PR· 3/15/2026 • 3/28/2026 2,035.56 45,491.30 
04/03/2026 DD Gerde, Frances W PR - 3/15/2026 - 3/28/2026 1,976.92 43,514.38 
04/03/2026 DD Larson, Francine M PR· 3/15/2026 - 3/28/2026 2,922.50 40,591.88 
04/03/2026 DD Preis, Matthew C PR· 3/15/2026 • 3/28/2026 1,420.66 39,171.22 
04/03/2026 DD Wick, David P - - PR- 3/15/2026 s.3/28/2026 .. 1,783.45 37,387.77 
04/03/2026 DD Wagner, Miranda L - - PR· 3/15/2026-'3/28/2026 1,911.93 35,475.84 
04/03/2026 EFT United States Treasury Federal - PR 3/15/2026 - 3/28/2026 4,469.42 31,006.42 
04/03/2026 EFT Minnesota Revenue State - PR 3/15/2026 � 3/28/2026 708.00 30,298.42 
04/03/2026 EFT PERA PERA - PR 3/15/2026 • 3/28/2026 2,816.39 27,482.03 
04/03/2026 EFT Health Equity HSA • PR 3/15/2026 -3/28/2026 15.00 27,467.03 
04/03/2026 Funds Transfer 1,003.87 28,470.90 
04/04/2026 EFT MN Dept of Revenue - Sales Tax - Q1 .2026 SaleS and Use Tax 1,794.00 26,676.90 
04/05/2026 Deposit - Trees 85.30 26,762.20 
04/05/2026 Deposit - Trees 198.42 26,960.62 
04/06/2026 Deposit - Trees 135.87 27,096.49 
04/06/2026 Funds Transfe·r 84,153.40 -57,056.91 

- 04/07/2026- -- EFT Waste Management ----BUIiding Expense-- Garbage/Recycling 257.58 -57,314.49 
04/07/2026 Deposit - PW / Allocation 104,974.50 47,660.01 
04/07/2026 Deposit - Treeis 97.64 47,757.65 
04/07/2026 Funds Transfer 424.28 48,181.93 
04/08/2026 EFT 2026 Tree Sales Tree Sale Credit 11.67 48,170.26 
04/08/2026 Funds Transfer 1,658.13 49,828.39 

- - 04/09/2026 8049 BWSR Staff Development- MW PCP Training 90.00 49,738.39 
04/09/2026 8050 City of Elk River Vehicle Maintenance & Fuel 410.73 49,327.66 
04/09/2026 8051 Metro Conservation Districts - 2026 MCD Dues 50.00 49,277.66 
04/09/2026 8052 MN SWCD Forestry Association Annual Dues 280.00 48,997.66
04/09/2026 8053 MVTL Laboratories, Inc. MPCA WPLMN - Lab Expense 647.60 48,350.06 
04/09/2026 8054 Sherburne County Audltor/Treasu ... Rent - 02 2026 7,333.75 41,016.31 
04/09/2026 8055 Stantec Consulting Services, Inc. CWF Eagle Lake -.Consultant Expense 966.00 40,050.31 
04/09/2026 8056 Stearns Conservation District MAWQCP - 1AM Convention Booth 350.00 39,700.31 
04/09/2026 8057 ZLFD Annual Tour- Meeting Room Expense 250.00 39,450.31 
04/09/2026 8058 Evangelist, Patti #FY25-CC--02 - Canopy Solutions Partial Payment 612.50 38,837.81 

_04/09/2026 8059 Minson, Kevin #FY25-CC-1 0 - Canopy Solutions Partial Payment 500.00 38,337.81 
04/09/2026 8060 Feero, Liz #FY25-CC-21 - Cariopy Solutions Partial Payment 121.63 38,216.18 
04/09/2026 -8061 Kratzke, Steve #FY25-CC-22 --Canopy Solutions Partial Payment 200.00 38,016.18 
04/09/2026 8062 Ciccateri, Margaret #FY25-CC-20 - Canopy Solutions Partial Payment 312.50 37,703.68 
04/09/2026 Deposit- Trees 305.78 38,009.46 
04/09/2026 Funds Transfer 97.64 37,911.82
04/09/2026 Deposit- MDH 6,716.39 44,628.21 
04/10/2026 Funds Transfer 6,704.72 37,923.49 
04/12/2026 EFT Metro Sales Montlhy Col)ler Expense 276.30 37,647.19 
04/12/2026 Deposit - Trees 183.75 37,830.94
04/12/2026 Deposit - Trees 126.89 37,957.83 
04/13/2026 EFT ShelterPoint PFML - 01 2026 678.88 37,278.95 
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2:40 PM SHERBURNE SOIL & WATER CONSERVATION DISTRICT 

05/06/26 Account QuickReport 
Accrual Basis As of April 30, 2026 

Date Num Name Memo Debit Credit Balance 

04/13/2026 Deposit - Tress 276.37 37,555.32 
04/13/2026 Funds Transfer 305.78 37,249.54 
04/13/2026 Deposit - NFMP 1,886.71 39,136.25 
04/14/2026 Deposit - TNC 22,500.00 61,636.25 
04/14/2026 Deposit -Trees 376.79 62,013.04 
04/14/2026 Deposit -Tree 154.73 62,167.77 
04/14/2026 Funds Transfer 5,136.40 67,304.17 
04/15/2026 EFT Blue Cross Blue Shleld of MN BCBS - Vision - March Premium 34.56 67,269.61 
04/15/2026 EFT Charter Communications Building Expenses - Internet 160.00 67,109.61 
04/15/2026 Funds Transfer 20,483.89 46,625.72 
04/16/2026 Deposit "Trees 41.60 46,667.32 
04/16/2026 Funds Transfer 525.71 47,193.03 
04/17/2026 DD Binsfeld, Michelle L Supervisor PerDlem 479.40 46,713.63 
04/17/2026 DD Goenner, Lawrence J Supervisor PerDiem 305.60 46,408.03 
04/17/2026 DD Jurek, Christine A Supervisor PerDiem 628.18 45,779.85 
04/17/2026 DD Krenz, Joshua R Supervisor PerDlem 758.40 45,021.45 
04/17/2026 DD Selvog, Jason C Supervisor PerDlem 317.27 44,704.18 
04/17/2026 EFT Unlted States Treasury Federal - Supervisor.eayroll 68.88 44,635.30 
04/17/2026 EFT PERA PERA -Supervisor Payroll 237.!,50 44,397.80 
04/17/2026 DD Bumgarner, Andrea L PR- 3/29/2026. 4/1'1'/2026 0.00 44,397.80 
04/17/2026 DD Clbulka, Daniel A PR - 3/29/2026 ,. 4111/2026 2,173.61 42,224.19 
04/17/2026 DD Larson, Francine M PR - 3/29/2026 -4111/2026 2,745.46 39,478.73 
04/17/2026 DD Wagner, Miranda L PR -3/29/2026 - 4/11/2026 1,911.93 37,566.80 
04/17/2026 DD Wick, David P _ PR- 3/29/2026 - 4/1112026 1,757.33 35,809.47 
04/17/2026 DD Gerde, Frances W PR- 3/29/2026 -4111/2026 1,976.93 33,832.54 
04/17/2026 DD Preis, Matthew C PR-3/29/2026 - 4/11/2028 1,420.$5 32,411.89 
04/17/2026 EFT United States Treasury Federal - PR 3/29/2026 - 4/11/2026 4,469.50 27,942.39 
04/17/2026 EFT Minnesota Revenue State- PR 3/29/2026 ;�4/11/2026 708.00 27,234.39 
04/17/2026 EFT PERA PERA- PR3/29/2026 - 4/11/2026 2,816.39 24,418.00 
04/17/2026 EFT Nationwide Retirement Solutions Nationwide - PR 3/29/2026 -4/11/2026 1,204.39 23,213.61 
04/17/2026 EFT Minnesota State Retirement syst... MSRS - PR/29/2026.'4I11/2026 1,580.00 21,633.61 

- 04/17/2026 EFT Health Equity H$A -PR 3/29/2026 c 4/11/2026 15.◊0 21,618.61 
04/17/2026 Funds Transfer 329.83 21,948.44 
04/19/2026 Deposit - Trees 175.37 22,123.81 
04/19/2026 Deposit - Tree 190.04 22,313.85 
04/20/2026 Deposit - Trees 51.90 22,365.75 
04/20/2026 Funds Transfer 23,655.55 46,021.30 
04/21/2026 Funds Transfer 2,480.52 48,501.82 
04/22/2026 Funds Transfer 1.90 48,499.92 
04/23/2026 EFT Health Equity -Health Equity Montlhy.F.ee 5.50 48,494.42 
04/23/2026 Deposit-Trees· 57.31 48,551.73 
04/24/2026 Deposit - Tricap / RUITI 1,888.61 50,440.34 
04/24/2026 EFT MNPEIP Health lnsurance-.May"premium 8,385.18 42,055.16 

_ 04/24/2026 EFT NCPERS LIFE INSURANCE Life Insurance EE � May Premium 32.32 42,022.84 
04/24/2026 Funds Transfer 5.50 42,028.34 
04/26/2026 Deposit - Trees 301.37 42,329.71 
04/26/2026 Deposit- Trees 513.55 42,843.26 
04/27/2026 EFT Cardmember Seivices Credit Card Charges (3/6/2026 - 4/6/2026) 2,514.35 40,328.91 
04/27/2026 Deposit - Trees _ - - 338.84 40,667.75 
04/27/2026 �Fl.Irids Transfef 1,688.34 38,979.41 
04/28/2026 Deposit -Trees 52.08 39,031.49 
04/28/2026 Funds Transfer 10,116.93 49,148.42 
04/29/2026 EFT 2026 Tree Sales Tree Sale Credit 40.99 49,107.43 
04/29/2026 Funds Transfer 1,853.66 50,961.09 
04/30/2026 EFT Minnesota State Retirement Syst::-; MSRS - 4112/2026 c 4125/2026 1,580.00 49,381.09 
04/30/2026 Deposit - Equip Rerit81 100.00 49,481.09 
04/30/2026 Deposit - Trees 57.92 49,539.01 
04/30/2026 Funds Transfer 52.08 49,486.93 
04/30/2026 Deposlt- DNR 6,350.23 55,837.16 
04/30/2026 Fllnds Transfer 6,059.24 49,777.92 

Total 10200 • Bank of ER - Checking 195,740.60 195,962.68 49,777.92 

Total 10000 • Cash 317,761.54 243,153.06 1,103,538.27 

TOTAL 317,761.54 243,153.06 1,103,538.27 
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12/31/2028 10,282.00$       -$  10,282.00$     0% 10,282.00$      -$  All
12/31/2028 10,282.00$       -$  10,282.00$     0% 10,282.00$      -$  All
12/31/2027 10,000.00$       9,209.45$       790.55$          92% -$  790.55$            MP/MW/DW/FL
12/31/2027 10,000.00$       -$  10,000.00$     0% -$  10,000.00$       MP/MW/DW/FL
12/31/2028 21,635.00$       11,971.56$     9,663.44$       55% -$  9,663.44$         FL
12/31/2028 21,635.00$       -$  21,635.00$     0% -$  21,635.00$       FL
12/31/2027 339,243.00$     122,326.63$   216,916.38$   36% 4,008.99$        212,907.39$     MW
12/31/2027 40,000.00$       28,370.38$     11,629.62$     71% -$  11,629.62$       MP

BWSR Soil Health Tech - P2 FY26 12/31/2028 20,000.00$       -$  20,000.00$     0% -$  20,000.00$       MP
12/31/2028 180,000.00$     21,178.04$     158,821.96$   12% 135,249.00$    23,572.96$       MW/DW/MP
12/31/2026 180,000.00$     168,859.62$   11,140.38$     94% 9,724.18$        1,416.20$         All
12/31/2027 46,890.00$       33,913.69$     12,976.31$     72% 12,795.55$      180.76$            DC/FL

889,967.00$     361,915.68$   481,161.33$   41% 169,546.17$    311,615.16$     

4/30/2028 766,772.00$     205,899.36$   560,872.64$   27% 509,432.81$    51,439.83$       DC/FL/AB/MP
12/31/2028 29,227.27$       3,279.51$       25,947.76$     0% 11,500.00$      14,447.76$       All
6/30/2028 46,277.00$       198.33$          46,078.67$     0% 19,940.89$      26,137.78$       FG/MP/FL
6/30/2027 20,315.00$       10,553.27$     9,761.73$       52% 3,580.88$        6,180.85$         MW/FL/AB
On Going 2,000.00$         726.60$          1,273.40$       36% -$  1,273.40$         MW

REIMB - MDH FY2025 Township Testing 1/29/2027 35,054.00$       18,662.34$     16,391.66$     53% 13,127.95$      3,263.71$         MW/DW/MP/FL
REIMB - DNR Canopy Grant 6/1/2028 91,372.10$       29,316.94$     62,055.17$     32% 22,801.40$      39,253.77$       DW/FG/AB/MP/FL
REIMB - DNR CPL Oak Savanna 6/30/2028 50,000.00$       849.54$          49,150.46$     2% 45,900.00$      3,250.46$         FG/MP/AB/FL

12/31/2027 32,400.00$       10,350.33$     22,049.68$     32% -$  22,049.68$       DC
12/31/2027 5,400.00$         1,549.72$       3,850.28$       29% -$  3,850.28$         AB
12/31/2027 333,400.00$     29,508.00$     303,892.00$   9% 303,892.00$    -$  All
12/31/2026 5,300.00$         4,521.27$       778.73$          85% -$  778.73$            DC
12/31/2027 6,000.00$         1,314.46$       4,685.54$       0% -$  4,685.54$         All
4/1/2028 1,050.00$         -$  1,050.00$       0% -$  1,050.00$         DW/FG

10/15/2027 60,000.00$       2,155.37$       57,844.63$     4% 57,500.00$      344.63$            FL/MW/MP
10/15/2027 134,850.00$     7,165.66$       127,684.34$   5% -$  127,684.34$     FL/MW/MP
On Going 18,000.00$       16,000.00$     2,000.00$       89% 16,000.00$      -$  All
On Going 101,006.92$     13,337.73$     87,669.20$     13% 58,177.54$      29,491.66$       DC/FL/AB/MP
On Going 13,000.00$       -$  13,000.00$     0% 1,000.00$        12,000.00$       FG/DW/MP/FL
On Going 8,094.00$         8,094.00$       -$  100% -$  -$  DC
On Going 21,674.00$       7,538.68$       14,135.32$     35% -$  14,135.32$       DC
On Going 16,232.46$       -$  16,232.46$     0% 500.00$           15,732.46$       DW/MP/FL
On Going 5,000.00$         4,618.85$       381.15$          92% -$  381.15$            DW/MW

1,046,652.75$   180,740.59$   865,912.17$   17% 553,920.66$    325,991.51$     

Grant Summary
4/25/2026

 Percent 
Spent 

BWSR Buffer Initiative FY25

Budgeted

BWSR CWF - FY2024 Drinking Water

BWSR Conservation Delivery FY26

Grant
BWSR Conservation Contracts FY26
BWSR Conservation Contracts FY27

Budgeted SpentExpires  Staff Time  Employee 

Spent

REIMB - FY25 Rum WBIF - P&D

REIMB - FY25 MRSC WBIF - PC

REIMB - FY25 Rum WBIF - Imp Track

REIMB - RUM LCCMR

REIMB - FY2025 MDA NFMP
REIMB - MDA MAWQCP

REIMB - FY25 MRSC WBIF - Notes
REIMB - FY25 MRSC WBIF - CS

WCA

TOTAL

County Parks 
LWM

REIMB - RCPP TAI

District Project Funds

County Delineation

AIS Funds

LWM / Levy

REIMB - RCPP TAE

REIMB - MAISRC Lab 2 Lakes

REIMB - FY2026 MPCA WPLMN
REIMB - FY2026 MCD ETA

Grant

BWSR Soil Health Imp - P3

BWSR CWF - FY2025 Eagle Lake

 Percent 
Spent 

 Project/ 
Contracted 

Funds  Staff Time 

BWSR Soil Health Staffing - P1
BWSR Soil Health Tech - P2 FY24

 Project Funds 
 Balance 

Remaining 

TOTAL

 Balance 
Remaining 

BWSR Buffer Initiative FY26

BWSR Conservation Delivery FY27

Expires  Employee 
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2:45PM 

05/06/26 

Accrual Basis 

SHERBURNE SOIL & WATER CONSERVATION DISTRICT 

Profit & Loss Budget vs. Actual 
January through April 2026 

Jan - Apr 26 Budget $ Over Budget 

Ordinary Income/Expense 
Income 

40000 • Revenues 
41000 • Intergovernmental Revenue 

41100· County 
41101 • General Service 189,539.00 379,078.04 -189,539,04
41102 • LWM- Levy WaterPlan 10,837.00 21,674.00 -10,837.00 
41103 • LWM -Waterplan (State Funds) 5,525.00 8,094.00 -2,569,00 
41104 • NRBG WCA (State Funds) 5,000.00 5,000,00 0.00 
41105 • AIS Prevention Aid 8,325.00 72,855.80 -64,530,80 

Total 41100 • County 219,226.00 486,701.84 -267,475.84 

42000 • State Revenue 
42010 • State General 15,263.50 241,138.11 -225,874.61 
42020 • State Personnel 62,836.92 181,714.16 -118,877.24 
42050 • State Aid 0.00 135,000.00 -135,000,00 
42106 • Relmb - FY2025 MCD ETA 4,969.07 
421.07 -�Relmb - FY20.26 IVICD ETA 0.00 29,227.27 -29,227.27 
42223 • Relmb. FY2024-26 • MPCA WPLMN 7,833.75 8,540.18 -706,43 
42305 • Relmb - FY2026 - MDA NFMP 4,956.96 4,770.90 186,06 
42321 • Relmb- FY2025.- MDA RCPP IWM 0.00 73,950.00 -73,950.00 
42350 ! Relmb - MDA MAWQCP 350,00 750.00 -400,00 
42351 • Relmb - MDA Pesticide Monitorin 0.00 795.00 -795,00
42376 • Relmb - FY2025 MDH Groundwater 16,773.82 8,763.54 8,010.28 
42400 •_ Relmb" DNR Observation Wells 0.00 3,960.00 -3,960,00
42405 • Relmb" FY2025 DNR Canopy 6,350.23 48,394.43 -42,044.20
42407 •.Relmb" FY2025 DNR CPL Oak Sav 193,83 50,000.00 -49,806.17 
42521 • Relmb " FY25 MAISRC Lab 2 Lakes 24,118.91 84,572.00 -60,453.09 
42526 • Relmb " BWSR MRSC WBIF 48,414.07 230,004.00 -181,589,93 
42530 • Relmb " BWSR - Rum WBIF 1,590.45 8,500.00 -0,909.55
42531 _; .RE!lmb" LCCMR - Rum-·Foi'estry 0.00 1,050.00 -1,050,00 

Total.42000 _. State Revenue 193,651.51 1,111,129.59 -917,478,08 

43000 • Federal 
43002 • Plant Materials LearnlnQ Center 0.00 1,313.88 -1,313.88 

Total 43000 • Federal 0,00 1,313.88 -1,313.88 

44000 • Other Grants 
44003 • FY2025 TNC - Cummins 22,500.00 

Total 44000 • Other Grants 22,500.00 

Total 41000·;-Jntergovernmental Revenue· 435,377.51 1,599,145.31 -1, 163,767.80 

47000 • Charges for Services 
47010 • Contracted Services 

4701-1 ! Pl'aitie & Pasture Program 452.20 2,000.00 -1,547.80 
47012 -·.Tree.�lanting/Weeding Program 0.00 200.00 -200.00 
47013 ·-Wetland Delineations.:..: County 4,873.16 16,232.46 -11,359,30 
47014 • Monitoring 2,024.00 
47016 ;_ county Parks - Land Mana·gement 2,216.13 13,000.00 -10,783.87
47018 • Equipment Rental 324,99 1,000.00 -675.01 

Total 47010 • Contracted Services 9,890.48 32,432.46 -22,541.98

47030 • nee & Plant Sale Program 26,587.01 36,000.00 -9,412.99

Total 47000 • .. Charges for Services 36,477.49 68,432.46 -31,954.97 

48000 • Investment Earnings 
48100 • Interest Income 9,330.86 

Total 48000 • Investment Earnings 9,330.86 

49000 • Miscellaneous Revenue 
49003 • Other 917.33 

49005 • Workshops 1,500.00 
49006 • Metro Envirothon 0.00 3,100.00 -3,100.00 
49007 • State Envlrothon Coordination 0.00 7,500.00 -7,500.00 

Total 49000 • Miscellaneous Revenue 2,417.33 10,600.00 -8, 182.67 

Total 40000 • Revenues 483,603.19 1,678,177.77 -1,194,574.58 

Total Income 483,603.19 1,678,177.77 -1, 194,574,58 

% of Budget 

50.0% 
50.0% 
68.3% 

100.0% 
11.4% 

45.0% 

6.3% 
34.6% 

0.0% 

0.0% 
91.7% 

103.9% 
0.0% 

46.7% 
0.0% 

191.4% 
0.0% 

13.1% 
0.4% 

28.5% 
21.0% 
18.7% 
0.0% 

17.4% 

0.0% 

0.0% 

27.2% 

22.6% 
0.0% 

30.0% 

17.0% 
32.5% 

30.5% 

73.9% 

53.3% 

0.0% 
0.0% 

22.8% 

28.8% 

28.8% 
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2:45 PM 

05/06/26 

Accrual Basis 

SHERBURNE SOIL & WATER CONSERVATION DISTRICT 

Profit & Loss Budget vs. Actual 
January through April 2026 

Jan -Apr 26 Budget $ Over Budget 

Gross Profit 

Expense 
50000 • Expenditures 

51000 • District Ope rations 
51100 • Personal Services 

51101 • District Manager- FL 
51102 • Admin/Marketlng Assistant-AB 
51103 • Sr Water Resource Spec- DC 
51104 • Urban Conservationist- FG 
51105 • Resource Conservationist- OW 
51106 • Ag Conservationist- MW 
51110 • Ag Technician- MP 
51130 • MN PEIP- Health/Dental 
51131 • MN PEIP Life Ins ER 
51135 • Health Equity 
51140 • Disability Insurance 
51145· MN Paid Leave ER- PFML 
51150 • Medicare ER 
51160; Flea ER 
51170 • PERA ER 
51180 • Life Insurance- EE 
51185 • DCP Company Match 
51200; Supervisor Compensation 
51500 • HCSP - Pension Expense 
51700 • ADP Services 
51100 • Personal Services - Other 

Total 511.00 � Personal Services 

52000 • Other Services & Charges 
52010 • Advertising & Promotion 
52020 • Annual Meeting/Tour of Practice 
52030 ; Audit 
52040 • Awards 
52050 • __ Bank Charges/Credit Cai'd Fees 
52060 • Building Expense 

52061 � Copier Services 
52062 • Garbage I Recycling 
52063 dnternet Service 
52064 • Phone System 
_52065 • Rent 
52066 ·- Supplies 
52067 • Bullding Supplies - Shared 
52068 • snow Plowing 
52069 • Equipment Storage 

TOtal 52060 • Building Expense 

52070 • Computer Software/Hardware 
52071 • Adobe / Creative Cloud 
52072 • Government 365 - • -
52073 • QuickBooks I Payroll 
52074 • ESRI 
52075 • Vectorworks 
52076 • Other Software/Hardware 

Total 52070 • Computer Software/Hardware 

52080 • Clothing Allowance 
52100 • Dues 

52103 • History Center 
52105 • MASWCD Area IV 
52106 • MACDE 
52107 • MASWCD 
52108 • MCD 
52109 • MECA 
52111 • MN SWCD Forestry Assoc 
52112 • NACD 
52113 • NALMS 
52114 • Pheasants Forever 
52115 • Resource Training Solutions 
52117 • Sherburne County COLA 
52118 • MLMS 
52119 • Farm Friends Barn 

Total 52100 • Dues 

52130 • Field Supplies/Equipment 

483,603.19 

31,168.52 
10,992.86 
23,385.24 
18,527.92 
14,213.61 
20,124.13 
16,499.61 
27,384.28 

50.40 
22.00 

563.61 
457.58 

2,415.14 
9,613.77 

12,305.24 
1.28 

8,519.99 
4,700.00 

0.00 
234.79 

26,024.19 

227,204.16 

0.00 
250.00 

0.00 
0.00 

899.34 

1,063.59 
1,030.32 

640.00 
1,213.91 

14,667.50 
25.92 

230.52 
0.00 

1,000.00 

19,871.76 

3,215.04 
288.00 

1,883.57 
1,405.00 

0.00 
0.00 

6,791.61 

339.75 

100.00 
450.00 
175.00 

7,654.59 
50.00 

0.00 
280.00 

0.00 
75.00 
0.00 
0.00 

200.00 
70.00 

0.00 

9,054.59 

1,678,177.77 -1,194,574.58

119,266.56 -88,098.04 
44,725.20 -33,732.34
94,711.68 -71,326.44
73,330.56 -54,802.64 
70,845.84 -56,632.23 
75.�98.80 -55,774.67 
61,888.32 -45,388.71 
83,521.50 -56,137.22 

300.00 -278.00 
2,100.00 -1,536.39 
3,400.00 -2,942.42 
8,165.92 -5,750.78 

33,521.34 -23,907.57
42,237.52 -29,932.28 

0.00 1.28 
16,800.00 -8,280.01 
22,500.00 -17,800.00 

5,000.00 -5,000.00 
200.00 34.79 

0.00 26,024.19 

758,413.24 -531,209.08 

500.00 -500.00 
2,000.00 -1,750.00 
5,500.00 -5,500.00 

75.00 -75.00 
1,300.00 -400.66 

3,600.00 -2,536.41 
2,675.20 -1,644.88 
1,920.00 -1,280.00 
3,808.08 -2,594.17 

29,335.00 -14,667.50
1,000.00 -974.08 

500.00 -269.48
2,500.00 -2,500.00 
1,000.00 0.00 

46,338.28 -26,466.52 

3,361.44 -146.40 
2,500.00 -2,212.00 
2,500.00 -616.43 
1,500.00 -95.00 

750.00 -750.00 
2,000.00 -2,000.00 

12,611.44 -5,819.83 

1,250.00 -910.25 

100.00 0.00 
450.00 0.00 
175.00 0.00 

7,655.00 -0.41 
50.00 0.00 
60.00 -60.00 

265.00 15.00 
775.00 -775.00 
75.00 0.00 

155.00 -155.00
75.00 -75.00 

220.00 -20.00 
70.00 0.00 

100.00 -100.00 

10,225.00 -1,170.41

% of Budget 

28.8% 

26.1% 
24.6% 
24.7% 
25.3% 
20.1% 
26.5% 
26.7% 
32.8% 

7.3% 
26.8% 
13.5% 
29.6% 
28.7% 
29.1% 

100.0% 
50.7% 
20.9'% 

0.0% 
117.4% 
100.0% 

30.0% 

0.0% 
12.5% 

0.0% 
0.0% 

69.2% 

29.5% 
38.5% 
33.3% 
31.9% 
50.0% 

2.6% 
46.1% 

0.0% 
100.0% 

42.9% 

95.6% 
11.5% 
75.3% 
93.7% 
0.0% 
0.0% 

53.9% 

27.2% 

100.0% 
100.0% 
100.0% 
100.0% 
100.0% 

0.0% 
105.7% 

0.0% 
100.0% 

0.0% 
0.0% 

90.9% 
100.0% 

0.0% 

88.6°/o 
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2:45 PM SHERBURNE SOIL & WATER CONSERVATION DISTRICT 

05/06/26 Profit & Loss Budget vs. Actual 
Accrual Basis January through April 2026 

Jan �Apr 26 Budget $ Over Budget % of Budget 

52131 • Fuel/ Oil 47.85 100.00 -52.15 47.9% 
52132 • Maintenance 0.00 100.00 -100,00 0.0% 
52133 • Supplies 111.86 700.00 -588.14 16.0% 

Total 52130 • Field Supplies/Equipment 159.71 900,00 -740.29 17.7% 

52140 • Insurance Expense 
52141 • Property/Liability/Surety/Auto 7,086.00 7,086.00 0.00 100.0% 

52142 • Workman's Comp 7,028.00 7,028.00 0.00 100.0% 

Total 52140 • Insurance Expense 14,114.00 14,114.00 0,00 100.0% 

52160 • Staff Development 
52161 • Registration & Lodging 967,68 10,000.00 -9,032.32 9.7% 
52162 • Supplles & Meals 5.99 500.00 -494,01 1.2% 

Total 52160 • Staff Development 973,67 10,500.00 -9,526,33 9.3% 

52170 • Misc 
52171 ,- Contracted Services 0.00 1,500.00 -1,500.00 0.0% 

Total 52170; Misc 0.00 1,500.00 -1,500.00 0.0% 

52180 • Office Supplies 1,215.66 2,000.00 -784,34 60.8% 
52190 ; __ postage 264.02 2,000.00 -1,735,98 13.2% 
52210 • Sales & Use.Tax 0.54 
52220 • Staff Expenses 

52221 • Mobile Devices 0.00 6,300.00 -6,300,00 0.0% 
52222 : Reimbursed Mileage Expenses 541.74 2,000.00 ·1,458.26 27.1% 
52223 • Misc Reimbursed Expenses 20.00 

Total 52220 . - Staff Expenses 561.74 8,300.00 •7,738.26 6.8% 

52230 • Supervisor Expenses 
52232 • Reimbursed MIieage 699,37 3,300.00 -2,600,63 21.2% 

Total 52230; Supervisor Expenses 699,37 3,300.00 -2,600.63 21.2% 

52240 • Vehicle 
52241 • Fuel 848,64 4,500.00 -3,651.36 18.9% 
52242

-
· Maintenance 506,60 1,500.00 -993.40 33.8% 

52243 • Tabs 0.00 81.00 -81,00 0.0% 

Total 52240 ,-vehicle 1,355.24 6,081.00 -4,725,76 22.3% 

52250; Web-Site 907.18 1,000.00 -92.82 90.7% 

Total 52000 • Other Services & Charges 57,458.18 129,494.72 -72,036,54 44.4% 

Total 51000•Distric:t Operations 284,662.34 887,907.96 ·603,245.62 32.1% 

55000 • Capital Outlay 
55100 • Capital Improvements 

55102 ·- Equipment 50,200.00 50,000.00 200,00 100.4% 

Total 55100 • Capital Improvements 50,200.00 50,000.00 200.00 100.4% 

Total 55000 • _Capital Outlay 50,200.00 50,000.00 200,00 100.4% 

60000 • Project Expense 
61000 • District 

61010 • Forestry Programs 
61013 � .Tree & Plant Sale Program 1,866.60 34,000.00 -32,133.40 5.5% 
61014 • Plant Materials Leranlng Center 0.00 1,500.00 ·1,500.00 0.0% 
61015 • Forestry Program Expenses 0.00 50.00 -50.00 0.0% 

Total 61010 • Forestry Programs 1,866.60 35,550.00 -33,683.40 5.3% 

61020 • LWM Programs 
61024 • Water Monitoring 0.00 2,500.00 -2,500,00 0.0% 
61025 • LWM" Supplies 0.00 100,00 -100,00 0.0% 

Total 6_1020 • LWM Programs· 0.00 2,600.00 -2,600,00 0.0% 

61030 • Other Education Programs 
61031 • Urban Conservation Programs 0.00 1,000,00 -1,000.00 0.0% 
61032 • Clean Up Events 0.00 50.00 -50,00 0.0% 
61033 • Misc Workshops/Trainings 169,92 500.00 -330,08 34.0% 
61034 • Poster Contest 402.25 400,00 2.25 100.6% 
61036 • Metro Envlrothon 280.30 1,975.00 -1,694,70 14.2% 
61037 • State Envlrothon 20.10 
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2:45PM 

05/06/26 

Accrual Basis 

SHERBURNE SOIL & WATER CONSERVATION DISTRICT 

Profit & Loss Budget vs. Actual 
January through April 2026 

Jan -Apr 26 Budget $ Over Budget 

Total 61030 • Other Education Programs 

61040 • Ag Programs 
61041 • Prairie & Pasture Program 
61046 • FY2025 TNC - Cummins 
61047 • Misc Workshops/Trainings 

Total 61040 • Ag Programs 

Total 61000 • District 

62000 • County Project Expense 
62100 • AIS Prevention Aid 

Total 62000 • County Project Expense 

63000 • State Project Expenses 
63010 • State " Advanced Payment Grant 
63107 • Relmb - FY2026 MCD ETA 
63223, Reimb - FY2024-26" MPCAWPLMN 
63303 • Reimb - FY2026- MDA NFMP 
63321 • Reimb - FY2025 - MDA RCPP IWM 
63350 • Reimb - MDA MAWQCP 
63376 • Reimb - FY2025 MDH Groundwater 
63405 • Reimb - FY2024 DNR canopy 
63407 • Reimb - FY2025 DNR CPL Oak Sav 
63521 .- Reimb - FY25 MAISRC Lab 2 Lakes 
63526 • Reimb - FY25 BWSR MRSC WBIF 
63530 • Reimb - FY2022 BWSR Rum WBF 

Total 63000; State Project Expenses 

Total 60000 • ProJ�ct Expense 

Total 50000, Expenditures 

Total E_xpense_ 

Net .Ordinary Income 

Net Income 

872.57 

0.00 
2,789.63 

32.98 

2,822.61 

5,561.78 

2,075.00 

2,075.00 

15,263.50 
2,993.28 
1,224.80 

194.81 
0.00 

350.00 
2,845.46 
3,377.73 

0.00 
14,915.00 
11,952.17 

0.00 

53,116.75 

60,753.53 

395,615.87 

395,615.87 

87,987.32 

87,987.32 

3,925.00 -3,052.43 

200.00 -200.00 

150.00 -117.02 

350.00 2,472.61 

42,425.00 "36,863.22 

62,855.80 -60,780.80 

62,855.80 -60,780.80 

241,138.11 -225,874.61 
11,500.00 -8,506.72 
1,608.58 -383.78 

990.00 -795.19 
60,000.00 -60,000.00 

350.00 0.00 
5,387.50 -2,542.04 

30,435.00 -27,057.27 
45,900.00 -45,900.00 
69,218.00 -54,303.00 

163,204.00 -151,251.83 
2,500.00 -2,500.00 

632,231.19 -579,114.44 

737,511.99 -676, 758.46 

1,675,419.95 -1,279,804.08 

1,675,419.95 -1,279,804.08 

2,757.82 85,229.50 

2,757.82 85,229.50 

% of Budget 

22.2% 

0.0% 

22.0% 

806.5% 

13.1% 

3.3% 

3.3% 

6.3% 
26.0% 
76.1% 
19.7% 
0.0% 

100.0% 
52.8% 
11.1% 
0.0% 

21.5% 
7.3% 
0.0% 

8.4% 

8.2% 

23.6% 

23.6% 

3,190.5% 

3,190.5% 
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Francine Larson 
District Manager

MANAGERS REPORT 
4/10/2026 – 5/14/2026 

MAY BOARD MEETING 

Financial Management 

• Completed monthly AP/AR – print checks and prepare report for Board approval
• Prepared financial report for Board meeting – reconcile, program log, grant reports, and eLINK
• Completed Q1 2026 Grant reporting and quarterly payroll taxes
• Continued researching information regarding a 4M Fund (MN Municipal Money Market Fund) or alternative high

interest savings accounts.

HR Management 

• Processed payroll through QuickBooks
• Met with Personnel Committee to discuss 2027 impacts
• Held monthly individual check-in meetings with staff
• Completed 6-month review with Matt

District Administration 

• Prepare SWCD Board Agenda and Notes.  Compile supporting documents and send Board Packets.
• Compiled data for the Strategic Planning Action Plan
• Attended Metro Managers Meetings, Staff Meetings, Tech Meetings, Dept Head Meetings
• Attended Quarterly County Leadership Forum – Conflict Management
• Attended Legislative Sessions

District Programs 

• RCPP Irrigation Project Management
• Attended MRSC Steering Committee/ JPE Meeting
• Continue to meet with MAISRC staff to discuss Lab to Lakes project

Other Duties 

• Financial Management for the MASWCD Area 4 Association.
• Met with companies that could help with the website ADA Compliance requirements
• Assisted with the Tree Sale
• Assisted Ramsey CD with interviews for the District Manager position

Upcoming Meetings, Workshops or Trainings I plan to attend:
5/4/2026 – Agro Forestry Planning Meeting 
5/4 – 5/8 – Employee Appreciation Week 
5/14/2026 – SWCD Board Meeting 
5/18/2026 – AgBMP Loan Training 
5/20/2026 – Leadership Forum 
5/21/2026 – Planning Commission 
5/27/2026 – Managers Meeting 
6/4/2026 – Area 4 Summer Tour 
6/8/2026 - Agro Forestry Planning Meeting 
6/11/2026 – SWCD Board Meeting / Local Work Group Meeting 
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NRCS Activity Report 
Elk River Field Office: Anoka, Hennepin, Sherburne 

May 2026 

1. Programs
• Environmental Quality Incentives Program (EQIP)

County FY26 Applications Preapprovals to Date 
Anoka 10 1 
Hennepin 8 3 
Sherburne 14 5 
Total 32 9 

* Preapproval process has begun
* Obligation Deadline = September 4, 2026

• Regional Conservation Partnership Program (RCPP)
− 4320 MDA Irrigation

County FY26 Applications Preapprovals to Date 
Sherburne 7 3 

*Preapproval process has begun
*Obligation Deadline = August 2026

2. Site Visits
• Flagging tree plantings for EQIP and CRP
• Site visits for new producers interested in conservation programs: grazing management, high

tunnels, microirrigation, cover crops, buckthorn/brush management, pollinator habitat

3. Outreach and Training Events
• Past Events

− Hennepin County Open House: Soil Health
April 16, 2026, Independence
Approximately 20 participants

• Upcoming Events
− 3rd Grade Urban Ag Day

May 14, 2026, State Fairgrounds

Galen Bergquist – Soil Conservationist and 
Kelly Bistodeau – Soil Conservation 
Technician inspecting sprinkler package on 
center pivot. 
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David Wick 

Resource Conservationist 

4/10/2026-5/14/2026 Work Report 

Work Report Items 

• Landowner phone calls and email follow-ups

Forestry 

• Centering Communities in Canopy Solutions
o Working on 1 new contract and 7 vouchers
o Gravel bed install-47 trees

• Minnesota Forest Resource Council meeting
• Agroforestry training planning meeting
• Tree Sale Week

WCA 

• Monthly TEP meeting and follow up paperwork
o 5 TEP meetings- Sherburne, Baldwin, Zimmerman

• Started County delineation projects

Other 

• Haven Township cleanup day nitrate clinic
• MDH township testing address list GIS inquiry
• 2 tree planter rentals
• 1 BD1108 grain drill rental
• JAA discussion with NRCS
• Weed em out training
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Miranda Wagner 
Agricultural Conservationist 
4/1/2026-4/30/2026 Staff Report 

1W1P, Rum and MRSC 
• Women in Ag Check In 4/9/2026

BWSR CWF Drinking Water 
• Technical Audit 4/1/2026
• 1 IWM Plan for NRCS/DW Project
• Technical assistance, voucher communication with operators
• ET Reporting

BWSR, Buffer 
• Virtual Check In with BWSR Staff 4/7/2026
• Internal process review 4/20/2026

District and Soil Health Staffing 
• U of MN Facilitation Training. Virtual, weekly
• Staff Meeting 4/8/2026
• Assisted Becker SWCD with JAA Sign Off
• WCA TEP Training Refresher 4/14/2026
• Tech Talk Ag Economics 4/13/2026
• Winter Camelina Field Day 4/17/2026
• Tree Week Assistance
• Assist with Quarterly Reporting

Envirothon Metro 
• Communication with speakers, venue, and preparation
• Metro Envirothon 4/16/2026

Envirothon, State 
• Communication with speakers, venue, and preparation
• Check In with MASWCD 4/22/2026
• Exploring further sponsorships

MDA NFMP 
• NFMP Check In 4/14/2026

MDH Township Testing 
• Assist with second round of mailings
• Communication with townships, lab and staff for May/June pickup/dropoff

RCPP Irrigation 
• RCPP Applications in Sherburne County, working with NRCS on pre-approved applications 4/6/2026, 4/9/2026, 4/20/2026
• Quarter 2 Reporting, Technical
• Steering Committee Meeting 4/6/2026
• Summer Training Committee Meeting 4/21/2026
• Communication with EOT and NRCS Staff

RCPP Soil Health 
• Spot Check Corrections and Communication
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Matt Preis 

Agricultural Technician 

Monthly Board Report (4/10/2026 – 5/14/2026) 

Since the last board meeting field season has kicked off! I have been out and about getting 
out to work on checkouts and monitoring projects. I worked with David on my first 
uniformity test on a center pivot, that was cool to see the impacts that the nozzles have on 
the span throughout the irrigator and then take that information and see it in the working 
spreadsheet. In April I was also able to attend a field day hosted by Cargill covering Winter 
Camelina right here in Elk River. They are promoting the novel oil seed through 3 crops in 2 
year relay cropping strategy best paired with a soybean planted into the winter camelina 
stand in this geography. Other time was spent developing RCPP SH contracts and working 
with producers from existing contracts on implementation/ technical assistance. Another 
highlight was the tree sale! I have experienced this before with my time in Becker County 
but seeing it here and being more hands on with the tree processing was fun to be apart of. 

Accomplishments 

Buffers – Met with state buffer and soil loss specialist Chad Hildebrand in April, that lead 
to in office conversations about reforming buffer compliance review approach to 
streamline problem cases to better encompass the state buffer compliance process. We 
developed a timeline to internally meet that in a clearer way.  

RCPP Soil Health Funding - Continue to work in this program, developing contracts and 
having those producer conversations. Really excited about the conservation cover contract 
I have been working on.  

Education and Outreach – I experienced my first Envirothon, helping with set up and 
takedown of the metro event. Great event with many excited faces amongst the kids.  

Equipment Rentals – I have made a couple deliveries moving equipment around as 
needed.  

Uniformity Test With DavidWinter Camelina Winter Coverage 
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Frances Gerde 
Urban Conservationist 
4/10/26-5/14/26 Work Report 

District 
• Continued to work with Andie and staff on the tree sale, assisted with packaging and

working the pick-up days
• Continue to coordinate the tree sale with Andie.
• Assisted with the installation of the gravel bed trees that will be used for the Canopy

grant tree replacements.

CPL Oak Savana Grant 
• Met with County Parks and Francine to discuss the DNR CPL grant for the Oak Savana

restoration.
• A prescribed burn was conducted in the degraded prairie north of the history center,

grazing will occur in June.

Envirothon 
• Continue to coordinate Metro and State Envirothon with Miranda and Francine
• Set up and hosted the Metro Area Envirothon

WPLMN 
• Continue to attend bi-weekly check-in calls.
• I have collected samples 3 times in April and one in May.
• We have started the MDA sampling that will run from May-August.

Site Visits 
• I have conducted 5 site visits for pollinator plantings and prairie, all due to the prairie

article that was submitted in the Environmental Educator.
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Dan Cibulka 
Senior Water Resource Specialist 

4/2/26 to 5/6/26 Work Report 
Work Report Items 

Aquatic Invasive Species 
• Prepared for 2026 programs.
• Looking into outreach events at Anoka Technical Community College.

Lab to Lakes (Lake Fremont)  
• Revised 2026-2028 Scope of Work and Budget approved by MAISRC.
• Assisted contractor with field work, prepped for summer water monitoring.

Rum River Watershed 
• Discussed FY25 and FY27 funding with staff, submitted funding request.

Mississippi River St Cloud Watershed 
• No meetings held with IPC or Board.  Reviewed project activities and discussed updates with fiscal agent.

Projects and Site Visits 
• Visited four landowners for wetland restoration projects.  Surveyed two properties.
• Discussed stormwater protection with a landowner seeking a variance request with the county.

Other Activities 
• Assisted with the annual tree sale.
• Joined MPCA conference calls – professional judgement group meetings for Rum River Watershed and two

sections of the Mississippi River.
• Finalized contracts for TNC wetlands, Lake Orono Cemetery engineering services.
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Andie Bumgarner 
April 2026 Status Report 

Nitrate Testing 
I assisted Miranda by creating targeted nitrate clinic postcards and informational 
posts on social media.  

Tree Sale  
Working with Franny, we reviewed orders, answered questions, 
promoted sales and prepared for distribution.   

Operator Opportunities 
Working with Miranda, we sent out an electronic edition of Operator Opportunities. 

Envirothon  
Under Miranda and Franny’s direction I prepared materials for the 2026 Metro  
Envirothon and assisted with the event on April 24th. I also started preparations 
for the State Envirothon materials.  

My everyday district duties for March include: 
• Answer incoming phone calls
• Handling outgoing mail
• Updating SWCD website and social media
• Entering rain gauge information
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WATERSHED UPDATES 
MAY 2026 

Mississippi River St. Cloud Watershed Entity (MRSCWE) 

No staff or board meetings were held in April as we are current with all timeline tasks.  Staff will next meet in mid-
May and the board will meet in early June.  The primary focus of these next meetings will be to finalize the FY27 
WBIF request so it can be sent to BWSR for approval.  We will also hear updates on the plan implementation 
tracking system, CRP incentive grant status, and other smaller tasks. 

Sherburne SWCD WBIF-funded activities currently being worked on: 

• Lake Orono Cemetery shoreline engineering will begin soon.
• Multi-Purpose Ditch Management Plan (MDM) for County Ditch 1 is underway.
• Lake Julia residential stormwater practice in design currently.
• Little Elk Lake shoreline buffer project anticipated for spring 2026 installation.
• Potential forestry project along Mississippi River being discussed.
• Prairie project in design phase.
• Engineering time being allocated to several wetland projects.

Board Action:  No action. 

Next MRSCWE JPB Meeting:  June 4th, 2026, 11:30am at the Sherburne History 
Center. 

Rum River Watershed Partnership 

Sherburne SWCD staff have submitted requests for implementation tracking 
funds and technical assistance / engineering funds within the FY27 WBIF grant.  
The Implementation Planning Committee will meet and discuss in mid-May. 

Board Action:  No action. 

Next RRWP Meeting:  June 25th, 2026, 4:30pm at the Mille Lacs County Courthouse. 
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AMENDMENT TO 

SHERBURNE SOIL and WATER CONSERVATION -
AND 

CARP SOLUTIONS, LLC 

THIS AMENDMENT to the Agreement for Professional and Technical Services is made 
and entered into this_ day of __ , 2026 (the "Effective Date") by and between Sherburne 
Soil and Water Conservation District ("SWCD"), 425 Jackson, Elk River MN 55330 and Carp 
Solutions, LLC, 1380 Pike Lake Court, New Brighton, MN 55112 ("Consultant"). 

WHEREAS, the SWCD and Consultant are parties to that certain Agreement for 
Professional and Technical Services dated November 27th

, 2024, (the "Agreement"); and 

WHEREAS, the Parties wish to amend the Agreement to provide for a change in the 
scope of work to be performed by Consultant as provided below: 

1. AMENDMENT.

This Amendment shall be considered a part of the Agreement and will be governed by
the terms thereof. The Parties shall fully comply with the terms and conditions of the
Agreement in their performance of this Amendment. The words, phrases and capitalized
terms used in this Amendment shall have the same meaning as in the Agreement. In the
event of a conflict, the specific terms of this Amendment shall control, to the extent of
such conflict.

2. TERM.

Notwithstanding the date of the signatures of the parties, the term of this Amendment
shall commence on the Amendment Effective Date and shall terminate on the date that all
obligations have been· fulfilled and all deliverables have been approved by the SWCD,
unless earlier terminated pursuant to the terms of the Agreement.

3. REVISED DUTIES OF CONSULTANT.

Consultant shall provide carp management services in connection with a project on Lake
Fremont as specifically described within Exhibit A2 and incorporated into this
Agreement by reference. The scope of services described in Exhibit A2 replace those
previously agreed upon within Exhibit A of the Agreement. Consultant shall confer with
the SWCD's Authorized Representative as often as is necessary in connection with the
services to be performed under this Amendment. Consultant shall assist SWCD with any
documentation necessary to comply with its grant obligation for the Minnesota Aquatic
Invasive Species Research Center grant. Prevailing wage will need to be paid if required
by Minnesota Statute 177.41, et. seq.

1 
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4. SCHEDULE FOR COMPLETION OF ADDITIONAL DUTIES.

All work and services required by this Amendment shall be completed in accordance
with the reasonable requests of the SWCD and according to the schedules provided on
Exhibit A2.

5. REVISED PAYMENT TO CONSULTANT.

For services satisfactorily completed in accordance with this Amendment, the SWCD
shall pay Consultant in accordance with the amounts identified on Exhibit A2. The costs
described in Exhibit A2 replace those previously agreed upon within Exhibit A of the
Agreement. The total compensation payable to Consultant for services and expenses
under this Amendment shall not exceed $ 332,823 ("Amendment Maximum") unless
the SWCD requests services that would require payment in excess of an Amendment
Maximum and the SWCD approves such modification or addition to the Amendment
Maximum in writing prior to Consultant undertaking such services. If the SWCD is
defunded in any manner, the Amended Agreement shall be cancelled, the Consultant
shall be paid for any work completed prior to cancellation.

There shall be no subcontracting for any duties under this Amended Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment to be 
effective as of the Effective Date set forth above. 

SHERBURNE SOIL AND WATER 

CONSERVATION DISTRICT 

By: 
-------------

Print Name 

Title 

Date: 
--------- - ---

CARP SOLUTIONS, LLC 

Print Name 

Title 
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EXHIBIT A2 

REVISED SERVICES, FEES AND PROJECT SCHEDULE 

Schedule (Year) Task Cost 

2025 Migration Tracking (PIT antenna for 5 sites) $27,700 

Box netting ( 40 pulls, baiting, removal) $109,060 

Open water seining $37,980 

Carp PITtagging (electrofishing, 200 tags) $4,960 

Presentations I communications $1,200 

Data analysis/ reporting $4,800 

Mileage $2,771 

Subtotal $188,471 

2026 Spring git/netting guided by telemetry $6,400 

Migration Tracking (PIT antenna for 1 site) $5,540 

Spring migration block and removal $19,800 

Carp PITtagging (electrofishing & tags) $6,500 

Box netting (install, removal, uninsta/1 for 4 nets) $46,400 

Presentations I communications $1,200 

Data analysis I reporting $4,800 

Mileage, coordination, misc. $1,512 

Subtotal $92,152 

2027 Population assessments $15,000 

Maintenance removal $20,000 

Track spring migration at 1-2 sites $6,000 

Data analysis I reporting $2,000 

Mileage, coordination, misc. $2,000 

Subtotal $45,000 

2028 Data analysis report, dissemination $6,000 

Presentations I communications $1,200 

Subtotal $7,200 

Grand Total $332,823 
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Strategic Issue (SWOT Insight) Initiative Tactic Strategic Pillar Lead Timeframe
Insufficient staff capacity and heavy workloads Increase capacity and rebalance workloads for 

sustainability
Develop a process to reference comp plans and SWCD annual plan when discussing workload 1 District Manager Monthly

Rising costs of labor, materials, and operations Reduce cost pressures through efficiency 
improvements and strategic purchasing

Prioritize projects that deliver the highest impact per dollar spent 1 Staff/Board Monthly

Environmental and ecological threats including climate 
change, pests, and invasive species

Strengthen resilience and readiness through adaptive 
conservation strategies

Provide training to staff and landowners about emerging threats and best practices 1 Staff On-going

Unstable, insufficient, or restricted funding sources Leverage diverse funding through communicating the 
SWCD's success stories.

Explore grant opportunities from other/new funding sources 2 Staff On-going

Advocate and educate about the great work the SWCD does and the funding it requires 2 Staff/Board On-going
Grow corporate partnerships by highlighting community impact and co-branding opportunities 2 Staff/Board On-going

Unstable or declining funding across county, state, and 
federal sources

Strengthen financial resilience through diversification 
and long-term planning

Develop a 3–5 year funding strategy aligning programs to the most stable funding streams 2 Manager/Board Annually

Diversify and stabilize financial resources Explore opportunities for fee-for-service options where appropriate 2 District Manager/Board Annually
Technology advancements that improve efficiency, 
outreach, and operations

Modernize technology and integrate tools that 
streamline staff work and enhance community 
engagement

Implement digital consultation tools (virtual site visits, online assessments) 3 Staff On-going

Explore funding opportunities for new technology to help landowner/staff interaction 3 Staff On-going
Landowner distrust, reluctance to engage, or conflicting 
landowner/operator interests

Build trust and understanding through tailored 
engagement and transparent communication

Increase one-on-one outreach to landowners hesitant about government programs 3 Staff On-going

Leverage landowner testimonials to increase buy-in and comfort levels with hesitant residents 3 Staff On-going

Establish/maintain Citizen Advisory Committees 3 Staff By Dec 2026
Create a recruitment campaign highlighting volunteer impact stories 3 Staff On-going

Growing community demand and engagement around 
conservation and financial assistance

Scale outreach and programs to meet rising resident 
and landowner interest

Offer expanded financial assistance workshops to help residents understand available programs 3 Staff On-going

Continue to offer technical assitance 3 Staff On-going
Highlight conservation’s economic and community benefits to broaden appeal 3 Staff On-going

Deepen and coordinate partnerships for greater 
community impact

Establish/maintain list of partner contacts and re-occurring check-ins 3 Staff On-going

Participate in regional and mulit-county initiatives to align watershed, soil health and conservation 
goals

3 Staff/Board On-going

Underutilized programs that can be leveraged more fully Activate and expand participation in underused 
programs like RIM, MDM funding, prairie program

Identify landowners who qualify but have not yet participated and conduct direct outreach 3 Staff On-going

Discuss how to incentive buy-in 3 Staff On-going
Increasing relevance and urgency due to government 
mandates and policy momentum

Leverage regulatory momentum to position the SWCD 
as a policy and implementation leader

Engage legislators regularly to share impacts, needs, and program outcomes 3 Staff/Board On-going

Explore a legislative based tour (including local officials) 3 Staff/Board Annually
Participate in state/local-level coalition groups to help shape policy and funding decisions 3 Staff/Board On-going

Space and Infrastructure limitations Address facility and infrastructure needs to support 
organizational growth

Work with County leadership to explore expanded or reconfigured office space options 3 District Manager/Board Annually

Explore opportunities for external storage of equipment 3 District Manager/Board By Dec 2026
Opportunities to expand programs and take on new roles 
within the county

Align with County needs to expand program offerings 
and service capacity

Expand programming for growing demographic groups through tailored educational and outreach 
efforts

3 Staff By Dec 2026

New resident mailing brochure 3 Staff By Dec 2026
Educate County and Township staff on SWCD roles, services, and programs 3 Staff/Board On-going
Collaborate with planning/zoning officese(city/county/townships) to provide early input on 
development proposals

3 Staff On-going

Constructive relationships with County leadership that 
enable collaboration and support

Strengthen alignment with County leadership to 
support shared goals

Schedule annual joint planning sessions with County Board 3 District Manager/Board Annually

Difficulty reaching new or underserved community 
groups

Expand outreach to new audiences and increase 
visibility

Build partnerships with groups serving underrepresented or emerging community segments 3 Staff/Board On-going

Identify contacts of underrepresented communities who can act as a program champion 3 Staff On-going
Act as a resource for underreprensented communities even if the district cant provide funding 3 Staff On-going
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Strategic Issue (SWOT Insight) Initiative Tactic Strategic Pillar Lead Timeframe
Staff burnout, turnover, and difficulties in maintaining 
workforce capacity

Support staff wellbeing and strengthen workforce 
retention

Conduct surveys/interviews to understand what current staff need to thrive 4 District Manager Annually

Continue monthly check-ins with staff 4 District Manager/Staff Montlhy
Experienced, highly skilled staff with diverse expertise 
and recognized credentials

Strengthen communication systems and cross-
program collaboration

Maintain open layout of staff work areas 4 Staff On-going

Create cross-program project teams to reduce silos for major initiatives 4 Staff By Dec 2026
Maximize the impact of staff expertise and expand 
professional development

Develop a succession framework to capture knowledge from staff & Board 4 Staff On-going

Supportive, collaborative team culture with an engaged, 
cohesive Board

Strengthen internal collaboration and Board/staff 
alignment

Establish quarterly Board/Staff workshops to discuss priority projects or programs 4 District Manager Quarterly

Insert workshops in lieu of staff updates during board meetings 4 District Manager Quarterly
Develop program to invite board members to site visits, construction projects, presentations, etc. 4 Staff As applicable

Continue staff bonding 4 Staff On-going
Opportunities for shared training and professional 
development

Strengthen staff capacity through expanded training 
and cross-district collaboration

Participate in joint workshops with neighboring SWCDs to share best practices and reduce training 
costs

4 Staff On-going

Continue to participate and lead in multi-county workgroups (ASP,LFT, CWMP's) 4 Staff On-going
Insufficient staff capacity and heavy workloads Increase staff capacity and rebalance workloads for 

sustainability
Conduct a workload analysis to reallocate tasks and identify areas requiring additional support 4 District Manager Semi annually

Proven ability to deliver a broad portfolio of programs 
effectively with a strong track record

Expand and modernize program delivery based on 
demonstrated success

Continue to expand impact measurement tools such as the implementation database 4 Staff On-going

Utilize data and success stories to promote programs 4 Staff On-going
Increasing administrative and compliance burdens tied to 
grants and regulations

Streamline administrative processes and strengthen 
internal systems

Explore digital tools that automate data entry and reporting 4 District Manager By Dec 2026

Develop standardized templates and SOPs for recurring tasks 4 Staff By Dec 2027
Review existing policies/operating procedures to determine areas for streamlining, protocol 
development, etc.

4 Staff Annually
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Resolution Authorizing Membership in the 4M Fund 

WHEREAS, Minnesota Statutes (the Joint Powers Act) provides that governmental units may jointly exercise 
any power common to the contracting parties; and 

WHEREAS, the Minnesota Municipal Money Market Fund (the 4M Fund) was formed in 1987, pursuant to the 
Joint Powers Act and in accordance with Minnesota Investment Statutes, by the adoption of a joint powers 
agreement in the form of a Declaration of Trust; and 

WHEREAS, the Declaration of Trust, which has been presented to this Board, authorizes municipalities of the 
State of Minnesota to become Participants of the Fund and make use from time to time including the 4M Liquid 
Asset Class, the 4M Plus Class, the Term Series, the 4M Limited Term Duration Fund, the Fixed Rate Programs, 
and other Fund services offered by the Fund; and 

WHEREAS, this Board deems it to be in the best interest for the municipality to make use of, from time to time, 
the approved services provided by the 4M Fund’s service providers including the Investment Advisor (PMA 
Asset Management, LLC),  the Administrator (PMA Financial Network, LLC)  the Distributor (PMA Securities, 
LLC) or the Fixed Rate Program Providers, PMA Financial Network, LLC and PMA Securities, LLC and the 
Custodian, U.S. Bank National Association, (“Service Providers”) and/or their successors. 

WHEREAS, this Board deems it advisable for this municipality to enter into the Declaration of Trust and 
become a Participant of the Fund for the purpose of joint investment with other municipalities so as to enhance 
the investment earnings accruing to each; now, therefore BE IT RESOLVED AS FOLLOWS: 

Section 1. This municipality shall become a Participant of the Fund and adopt and enter into the Declaration of 
Trust, a copy of which shall be filed in the minutes of this meeting. The appropriate officials are hereby 
authorized to execute those documents necessary to effectuate entry into the Declaration of Trust and the 
participation of all Fund programs. 

Section 2. This municipality is authorized to invest monies from time to time and to withdraw such monies from 
time to time in accordance with the provisions of the Declaration of Trust. The following officers of the 
municipality or their successors are designated as “Authorized Officials” with authority to effectuate investments 
and withdrawals in accordance with the Declaration of Trust: 

_________________________________________________________________________________________ 
Print Name    Title     Signature 

_________________________________________________________________________________________ 
Print Name    Title     Signature 

_________________________________________________________________________________________ 
Print Name    Title     Signature 

(Additional names may be added on a separate list. The treasurer shall advise the Fund of any changes in 
Authorized Officials in accordance with Fund procedures.) 

Section 3. The Trustees of the Fund are designated as having official custody of those monies invested in 
accordance with the Declaration of Trust. 

Section 4. That the municipality may open depository and other accounts, enter into wire transfer agreements, 
safekeeping agreements, third party surety agreements securing deposits, collateral agreements, letters of credit, 
lockbox agreements, or other applicable or related documents with institutions participating in Fund programs 
including U.S. Bank National Association, or its successor, or programs of PMA Financial Network, LLC or  
PMA Securities, LLC for the purpose of transaction clearing and safekeeping, or the purchase of certificates of 
deposit (“CDs”) or other deposit products and that these institutions shall be deemed eligible depositories for the 
municipality.  PMA Financial Network, LLC and PMA Securities, LLC and their successors are authorized to act 
on behalf of this municipality as its agent with respect to such accounts and agreements.  Monies of this entity 
may be deposited in such depositories, from time to time in the discretion of the Authorized Officials, pursuant to 
the Fund’s Programs available through its Services Providers.   
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2 

It is hereby certified that the Board of the Sherburne Soil and Water Conservation District adopted this 
Resolution at a duly convened meeting of the Board held on the _____ day of _____, 20__, and that such 
Resolution is in full force and effect on this date, and that such Resolution has not been modified, amended, or 
rescinded since its adoption. 

_____________________________ 
Secretary to the Board  

Dated:_________________________ 
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Renay Leone and Family OCC Nominee 

Renay Leone and her family have demonstrated their commitment to conservation through 
various activities both on their 80-acre property and in their community. Most recently, 
Renay worked with the SWCD to establish 16 acres of upland prairie, which included 56 
species of native grasses, sedges, forbs, and shrubs, creating high quality habitat that will 
benefit local wildlife and pollinators. Renay has also been working with the Minnesota Land 
Trust and USFWS for several years, first to establish a permanent easement on her family's 
property, to ensure the conservation work they have put so much time and effort into 
remains for years to come. Knowing the properties unique habitats, Renay commissioned 
an extensive Habitat Management Plan that was completed by Stantec, to ensure all 
habitat types ranging from tamarack bog to upland prairie are managed and enhanced to 
maintain their ecological value. Renay is an active member in her community and is a 
Sherburne County Master gardener, she regularly volunteers and continues to educate on 
the importance of maintaining native habitat. For these activities and many more not 
mentioned, the Sherburne SWCD would like to nominate Renay Lenoe and her family for 
the 2026 Outstanding Conservation Cooperator.   
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Soil Health Cooperator 

Big Lake Township 

Project Details 

Practice Type 

327 - Conservation 
Cover 

Size 

10.5 acres 

Project Estimate 

$10,500.00 

Total Project Cost 

$10,500.00 

Contract Type 

Flat Rate 

Total Amount Authorized 

$10,500.00 

Funding Source 

RCPP Soil Health 

Installation Deadline Date 

12/01/2026 

Deed Restriction N 0

Project Summary 

Contract No. 

71-1-6

Staff met with this landowner with expressed interest in soil 
conservation through a native planting. This will establish native 
grasses and forbs on previously annual cropped ground. This 
property is adjacent to a lake in the county and establishment of 
native vegetation will not only protect the soil from wind and water 
erosion but also provide habitat for insects as well as ground nesting 
birds. 
The land owner will conduct maintenance of the planting as needed 
during the lifespan of the project of 5 years. This practice 
implementation will receive a flat rate cost share through RCPP Soil 
Health funds once the planting is complete. 

10.5 Acres 

Partnering with the community to preserve and enhance our 

natural resources and native habitats for present and future generations. 
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Kristi 5 m ith 

18041 Macon St. NW 

Elk River, MN 55330 

City of Elk River - Sec. 05 

75-00609-0120

Project Details 

Practice Type 

[2J Tree Removal

[2J Tree Planting

[2J Stump Grinding

Treatment 

DBH#1 DBH#2 

Total Project Cost 

Contract Type 

Percent 

Total Amount Authorized 

$625.00 

Completion Deadline Date 

09/20/2026 

Contract No. 

FY25-CC-28 

Project Summary 

The landowner has one ash tree on their property that they will 
remove and replace with a species off the approved species list. The 
landowner considered treatment but opted for removal due to the 
tree already leaning towards the house. 

Lat 

45.298169 

Long 

-93.611830

Partnering with the community to preserve and enhance our 

natural resources and native habitats for present and future generations. 
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