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AGENDA 
Sherburne Soil & Water Conservation District Board of Supervisors Meeting 

425 Jackson Ave NW, Elk River, MN  55330 
Remote Access Available 

Thursday, June 11, 2026 – 8:30 am 

Regular Business Meeting 

8:30 1. Call to Order 
2. Pledge of Allegiance 
3. Open Forum – Comments are limited to five minutes 

8:35 General Business 
4. Approval of Regular Agenda Action 
5. Approval of Consent Agenda Action 

To be adopted under one motion unless a request is made to move an item to Regular Agenda for discussion 

• Approval of May 14, 2026 Board Meeting Minutes
• Authorization to approve partial payment to Joseph Schraut for Tree Removal, Stump

Grinding and Replacement project, #FY25-CC-12, for $393.44
• Authorization to approve final payment to Marlin Stimpson for an EAB Tree Treatment

project, #FY25-CC-07, for $102.01
• Authorization to approve final payment to Imholte Farms, LLC for an Irrigation project,

#DW-FY24-16, for $26,632.70
• Authorization to approve final payment to a Cooperator for a Soil Health BMP project,

#71-1-4, for $2,292.50
• Authorization to approve partial payment to a Cooperator for a Soil Health BMP project,

#71-1-5, for $1,319.50
6. May 2026 Financial Report Action 
7. June 2026 Accounts Payable (report presented at meeting) Action 

8:40 8. Supervisor Committee Reports & Vouchers Action 
9. District Manager Report Information 
10. NRCS Activity Report Information 
11. District Staff Monthly Reports Information 
12. Commissioner Report Information 

  9:25 Watershed Updates 
13. MRSC 1W1P Update Information 
14. Rum River Watershed Partnership Update Information 

  New Business 
15. Review and Adopt 2027 Budget 

• Consider Budget Committee Recommendations
Action 

16. Consider 2027 -2028 Lease Extension with Sherburne County Action 
17. Authorization to execute Unmanned Aircraft System Use Agreement with the MCD 

JPB 
Action 
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18. Authorization to approve staff registration for the 2026-2027 MASWCD Leadership 
Institute 

Action 

   9:45   New Contracts 
19. Authorization to execute Cost Share Contract with Travis Brambrink for an RCPP 

Irrigation Water Management project, #MS-FY25-06-01, not to exceed $9,792.96 
Action 

20. Authorization to execute a Cost Share Contract with Caitlyn Juntunen for an Urban 
Pollinator project, #2026-06-01, not to exceed $400.00 

Action 

21. Authorization to execute a Cost Share Contract with Matt Westgaard for a Wetland 
Restoration project, #TNC-FY26-01, not to exceed $26,000.00 

Action 

22. Upcoming Meetings, Events and Correspondences 

June 4, 2026 MASWCD Area4 Meeting – Krenz / Binsfeld 
Cambridge, MN – 9:00 a.m. 

June 4, 2026 MRSC Watershed Entity Meeting - Jurek 
Becker, MN - 11:30 a.m. 

June 11, 2026 Sherburne Soil & Water Conservation District Board Meeting 
Elk River, MN – 8:30 a.m. 

June 11, 2026 Local Workgroup meeting 
Elk River, MN - 11:00 a.m. 

June 18, 2026 Annual Tour of Practices – RSVP Required 
Zimmerman, MN – 8:30 a.m. 

June 25, 2026 Rum River Watershed Partnership Meeting – Krenz 
Mille Lacs County Courthouse – 4:30 p.m. 

July 9, 2026 Sherburne Soil & Water Conservation District Board Meeting 
Elk River, MN – 8:30 a.m. 

July 14 or 15 County Board Budget Workshop – Binsfeld/Krenz 
Government Center, Elk River - TBD 

Information 

10:00 23. Adjourn Action 

Mission Statement 

Partnering with the community to preserve and enhance our natural resources and native habitats for present and future generations. 
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Notes to Agenda 
06/11/2026 

1. Call to Order
2. Pledge of Allegiance
3. Open Forum

General Business 
4. Approval of Regular Agenda

5. Approval of Consent Agenda
• Approval of May 14, 2026 Board Meeting Minutes – Please review draft minutes prior to the meeting.

• Authorization to approve partial payment to Joseph Schraut for Tree Removal, Stump Grinding and
Replacement project, #FY25-CC-12, for $393.44 – The original contract with Joseph Schraut for (2) Tree Removal,
Stump Grinding and Replacement project was approved on March 12, 2026.  The total project cost is $1,825.38.
The project was approved at 50% cost share of eligible expenses not to exceed $500.00 each for Tree Removal
and 75% cost share of eligible expenses not to exceed $125.00 each for Stump Grinding. Requesting partial
payment of $393.44.  A final reimbursement payment will be considered after replacement saplings have been
planted and verified.  Technical Representative is David Wick. Project completion deadline is 9/20/2026. Funding
for this project will be allocated from FY2025 Centering Communities in Canopy Solutions Grant.

• Authorization to approve final payment to Marlin Stimpson for an EAB Tree Treatment project, #FY25-CC-07,
for $102.01 – The original contract with Marlin Stimpson for an EAB Tree Treatment project was approved on
March 12, 2026.  The total project cost is $204.01.  The project was approved at 50% cost share of eligible
expenses not to exceed $7.50 per diameter inch. Requesting final payment of $102.01.  Technical Representative 
is David Wick. Project completion deadline is 12/1/2026. Funding for this project will be allocated from FY2025
Centering Communities in Canopy Solutions Grant.

• Authorization to approve final payment to Imholte Farms, LLC for an Irrigation project, #DW-FY24-16, for
$26,632.70 – The original contract with Imholte Farms, LLC for a (533) Pumping Plant and (449) IWM project
was approved on April 9, 2026.  The total project cost is $37,523.04.  The project was approved at 75% cost share 
of eligible expenses not to exceed $26,632.70.  Technical Representative is Miranda Wagner.  Funding for this
project will be allocated from FY24 CWF Drinking Water Grant.

• Authorization to approve final payment to a Cooperator for a Soil Health BMP project, #71-1-4, for $2,292.50
– The original contract for a (329) Residue & Tillage Management project was approved on February 18, 2026.
The total project cost is $2,292.50.  The project was approved at a flat rate of eligible expenses not to exceed
$4,060.00.  Technical Representative is Matt Preis with JAA oversight by Miranda Wagner.  Funding for this
project will be allocated from FY2026 Soil Health Practices Funds.

• Authorization to approve partial payment to a Cooperator for a Soil Health BMP project, #71-1-5, for
$1,319.50 – The original contract for a (329) Residue & Tillage Management and (340) Cover Crop project was
approved on April 9, 2026.  The total project cost estimate is $7,163.00 of which $1,319.50 has been completed.
The project was approved at a flat rate of eligible expenses not to exceed $7,163.00.  Technical Representative
is Matt Preis with JAA oversight by Miranda Wagner.  Funding for this project will be allocated from FY2026 Soil
Health Practices Funds.

6. May 2026 Financial Report
• Treasurer Binsfeld to review bank statements prior to the meeting.

7. June 2026 Accounts payable
• Report will be emailed prior to the meeting; hard copies will be available at the meeting.

8. Supervisor Committee Reports
9. District Manager Report
10. NRCS Activity Report
11. District Staff Monthly Reports SWCD 3



12. Commissioner Report

Watershed Updates: 
13. MRSC 1W1P Update – see attached report. No action needed.

14. Rum River JPE Update – see attached report.  No action needed.

New Business: 
15. Review and Adopt 2027 Budget – The Budget Committee will present their recommendation for consideration at the

meeting.  DRAFT Budget Summary is included in the packet.

16. Consider 2027-2028 Lease Extension with Sherburne County – The current lease expires on December 31,2026.  The
Lease Extension includes the new rates for 2027 and 2028.  This reflects a 3% increase each year.

• 2028 - $31,210 ($7,802.50/quarter)
• 2027 – $30,170.00 ($7,542.50 /quarter)
• 2025 - 2026 - $29,335 ($7,333.75/quarter)
• 2024 - $28,393 ($7,098.25/quarter)
• 2023 - $25,223 ($6,305.75/quarter)
• 2021- 2022 - $22,572 ($5,643.00/quarter)
• 2019 - 2020 - $22,572 ($5,643.00/quarter)

17. Authorization to execute Unmanned Aircraft System Use Agreement with the MCD JPB – The MCD has access to a large 
drone that can be used for high precession surveying and mapping, assessing forest health, monitoring of ag fields, and
wetland projects.  Members are required to provide their own liability coverage regardless of drone operator.  The
package coverage through MCIT is $1084.00 annually with a $1000 deductible.

18. Authorization to approve staff registration for the 2026-2027 MASWCD Leadership Institute – The Leadership training
consists of seven in-person sessions around the state.  Dan Cibulka has requested permission to attend this training. The
2026 budget has sufficient funds remaining in personal development to cover the $5,950.00 registration fee.

New Contracts: 

19. Authorization to execute Cost Share Contract with Travis Brambrink for an RCPP Irrigation Water Management project, 
#MS-FY25-06-01, not to exceed $9,792.96 – The proposed contract is for a (442) Sprinkler System Structure and (587)
Water Control project in Section 13, Haven Township. The estimated project cost is $92,686.61. Requesting up to 75%
cost share of eligible expenses not to exceed $9,792.96 (when combined with non-state sources must not exceed 75%).
Project installation deadline is 12/1/2027.  Technical Representative is Miranda Wagner. Funding for this project will be
allocated from FY2025 MRSC WBIF Funds in partnership with Federal RCPP EQIP Funds.

20. Authorization to execute a Cost Share Contract with Caitlyn Juntunen for an Urban Pollinator project, #2026-06-01, not 
to exceed $400.00 – The proposed contract is with Caitlyn Juntunen for a (327) Conservation Cover project in Section 20
of the City of Elk River. The estimated project cost is $866.12.  Requesting 75% cost share of eligible expenses, not to
exceed $400.00. Technical Representative is Frances Gerde. Project completion deadline is 6/30/2027.  Funding for this
project will be allocated from FY2026 Conservation Contract Funds.

21. Authorization to execute a Cost Share Contract with Matt Westgaard for a Wetland Restoration project, #TNC-FY26-
01, not to exceed $26,000.00 – The proposed contract is with Matt Westgaard for a (USFWS) Wetland Restoration project
in Section 11 of the City of Elk River. The estimated project cost is $26,000.00.  Requesting 100% cost share of eligible
expenses, not to exceed $26,0000. (This rate is consistent with BWSR Peatland program funding which also offers a 100% 
cost share).  Technical Representative is Dan Cibulka with JAA oversight by Grayson Smith USFWS Biologist. Project
completion deadline is 12/31/2026.  Funding for this project will be allocated from FY2026 TNC Wetland Funds.

22. Upcoming Meetings, Events and Correspondences
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Sherburne Soil & Water Conservation District Regular Board Meeting May 14th, 2026 
Page 1 of 5 

BOARD MEETING MINUTES 
Regular Meeting 

Date: May 14th, 2026 
Location: 425 Jackson Ave NW, Elk River MN  55330 

Remote Access Available 

 
  

Regular Agenda 

1. Call to Order
Meeting was called to order by Goenner at 8:30 a.m.  A quorum was present.

2. Pledge of Allegiance
Chair Goenner led the Board of Supervisors in the Pledge of Allegiance.

3. Open Forum
There were no comments from the audience.

4. Approval of Regular Agenda

• 26.05.01 - Motion by Selvog, second by Krenz to approve the agenda with stated deletion. All
members voting in favor. Motion carried.

5. Approval of Consent Agenda

Approval of April 9, 2026 Board Meeting Minutes – Draft minutes were presented. 

Authorization to approve partial payment to Seth Sorenson for Tree Removal, Stump Grinding and 
Replacement project, #FY25-CC-31, for $625.00 – The original contract with Seth Sorenson for (2) 
Tree Removal, Stump Grinding and Replacement project was approved on April 9, 2026.  The total 
project cost is $3,060.19.  The project was approved at 50% cost share of eligible expenses not to 
exceed $500.00 each for Tree Removal and 75% cost share of eligible expenses not to exceed $125.00 
each for Stump Grinding. Requesting partial payment of $625.00.  A final reimbursement payment 
will be considered after replacement saplings have been planted and verified.  Technical 
Representative is David Wick. Project completion deadline is 9/20/2026. Funding for this project will 
be allocated from FY2025 Centering Communities in Canopy Solutions Grant. Check #8077 was signed 
at the end of the meeting.  

Authorization to approve partial payment to Tylee Sylvers for Tree Removal, Stump Grinding and 
Replacement project, #FY25-CC-24, for $625.00 – The original contract with Tylee Sylvers for (2) Tree 
Removal, Stump Grinding and Replacement project was approved on March 12, 2026.  The total 
project cost is $4,368.51.  The project was approved at 50% cost share of eligible expenses not to 

Board Members Present Staff Present Others Present 

Larry Goenner – Chair Francine Larson  Gary Gray+* 
Josh Krenz – Vice Chair Dan Cibulka*  County Commissioner 
Jason Selvog – Secretary Miranda Wagner* 
Shelly Binsfeld – Treasurer Frances Gerde* 
Chris Jurek – PR & I David Wick* 

Matt Preis* 

*denotes partial attendance
+ Remotely attended
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Frances Gerde 
Urban Conservationist 
5/15/26-6/11/26 Work Report 

District 
• Assisted David with a 3-acre prairie installation in Becker.
• I participated in 2 MDH nitrate kit distribution events at Clear Lake Townhall.
• I assisted Anoka CD staff with rare plant surveys, assessing lance leaf violets that were

transplanted last year in the SNWR.

County Parks 
• I conducted meander surveys with the County Park interns at Two-Inlets and Bridgeview

to assess understory herbaceous vegetation.
• I assisted interns with purple loosestrife transplanting for loosestrife beetle rearing.

Envirothon 
• Co-coordinated, set up, hosted State Envirothon.
• Assisted with registration of the winning team for the national competition.

WPLMN 
• Continue to attend bi-weekly check-in calls.
• I have collected samples 3 times in April and one in May.
• I completed pollutant load calculations for my WPLMN sites and attended verification

sessions with MPCA staff to review the calculations.

Site Visits 
• I have conducted 7 site visits for pollinator plantings and prairie, all due to the prairie

article that was submitted in the Environmental Educator.
• I have conducted 3 shoreline site visits.

Lance leaf violet during rare plant survey David planting 3-acre prairie 
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Andie Bumgarner 
May 2026 Status Report 

Envirothon  
Under Miranda and Franny’s direction I prepared materials for the 2026 State 
Envirothon.  

Tour of Practices 
Working with Francine and Miranda. Preparations have been started for the 
2026 Tour of Practices. The tour will take place on Thursday, June 18th and 
depart from the Station 1 Event Center in Zimmerman.  

AIS Promotional Items 
Working with Dan I created art for various promotional items that focus on 
stopping the spread of AIS.  

My everyday district duties for May include: 
• Answer incoming phone calls
• Handling outgoing mail
• Updating SWCD website and social media
• Entering rain gauge information
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Dan Cibulka 
Senior Water Resource Specialist 

5/7/26 to 6/3/26 Work Report 
Work Report Items 

Aquatic Invasive Species 
• Worked with WaterGuards to get staff trained and authorized for inspection season.
• Corresponded with local homeowners association about goldfish in stormwater ponds.

Lab to Lakes (Lake Fremont)  
• Carp Solutions has completed some gill netting and trapping at a wetland spawning site.
• Completed water quality monitoring and recruited volunteers for summer box net baiting.

Rum River Watershed 
• Discussed FY25 and FY27 funding with staff, submitted funding request.

Mississippi River St Cloud Watershed 
• Revised a final FY27 WBIF request, facilitated IPC and JPB meetings, prepared BWSR submittal of FY27 request.

Projects and Site Visits 
• Completed initial site visit at two properties for potential shoreline projects.
• Discussed wetland restoration projects with two landowners, one is ready to bring to SWCD Board.

Other Activities 
• Assisted with MDH nitrate testing distribution.
• Discussed stormwater regulations and pollution prevention with new Sherburne County P&Z staff.
• Discussed outreach efforts for wetland restoration and forestry with staff.
• Held the Kick-off Meeting for the Lake Orono Cemetery Association shoreline restoration project.  Discussed

existing conditions, permitting, construction access logistics and other aspects with project engineer and
landowner.  Also discussed potential to coordinate this project with Lake Orono drawdown with city staff.

Live camera video feed from Lake Fremont carp barrier 
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WATERSHED UPDATES 
JUNE 2026 

Mississippi River St. Cloud Watershed Entity (MRSCWE) 

The Implementation Planning Committee (IPC) met in mid-May to finalize the FY27 WBIF request, with only several 
small changes (shifting dollars from one category to another within an office’s individual budget).  The JPE Board 
will consider approval at their June meeting.  Then, the IPC will submit to BWSR in June and complete a BWSR 
Work Plan in July.  We are aiming to hopefully receive the $1.27 million in WBIF funds in August. 

A plan tracking tool has been developed by Stearns CD and the IPS has reviewed.  The tool will be presented to 
the board at their June meeting.  The IPC has received four proposals for an attorney to represent the JPE. 
Unfortunately, two proposals arrived within a few days of the staff meeting so there was insufficient time to 
adequately review.  Staff will review the four and bring a recommendation to the board at their August meeting. 

16 WBIF-funded projects are in various stages by Sherburne SWCD staff: 

• Development phase: 3 projects (1 shoreline, 2 wetland restorations)
• Design phase: 5 projects (1 stormwater, 2 irrigation water management, 2 wetland restorations)
• Implementation phase: 4 projects (2 planning studies, 1 shoreline, 1 prairie establishment)
• Completed efforts: 4 education & outreach efforts (3 agriculture events and 1 nitrate clinic)

Board Action:  No action.  

Next MRSCWE JPB Meeting:  June 4th, 2026, 11:30am at the Sherburne History Center. 

Rum River Watershed Partnership (RRWP) 

Sherburne SWCD staff have submitted requests for implementation tracking 
funds and technical assistance / engineering funds within the FY27 WBIF grant.  
The Implementation Planning Committee approved these items in May, the JPE 
Board will consider the full FY27 WBIF request at their June 25th meeting. 

Sherburne SWCD staff are working on a wetland project with one landowner 
(three basins) in the RRW.  WBIF funding is being used to support staff time on 
this while the construction is funded through a grant by The Nature 
Conservancy. 

Board Action:  No action. 

Next RRWP Meeting:  June 25th, 2026, 4:30pm at the Mille Lacs County Courthouse. 
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2026 BUDGET COMMITTEE RECOMMENDATIONS 

Committee Members: Josh Krenz, Shelly Binsfeld, Francine Larson Date: May 14, 2026 – in person   10:45a.m. – 12:10p.m. 

1. After reviewing the detailed budget, the committee recommends a 3% increase request in County Grant Funds for Calendar Year 2027.  This
equates to 40% of our total operating expenses including personnel.

2. The Budget Committee reviewed the Personnel Committee Recommendations:
• 2027 COLA Cycle – Return to combination of COLA and Step increase at the beginning of the year.
• Annual Step Increases – Continue with current annual step increase process until we can seamlessly transition away from longevity-

based steps.
• Health Benefits – Recommend no change to the current benefits.  Conduct staff benefit survey at the end of the year to inform

potential future adjustments.

3. The Budget Committee Recommendations:
• Implement an annual step increase based on the current salary table
• A 3% COLA increase will be provided only if the increase is fully covered by additional SWCD AID or County Allocation
• Purchase of a used vehicle to replace an existing fleet vehicle, with a budget of $50,000
• Create staff survey to identify which benefits or compensation elements employees could forgo, such as wages, benefits, or PTO.
• Pursue grant funding or alternative methods to cover the cost of a more advanced drone, rather than using budgeted funds for entry

level drone for education and outreach photos.  Determine which staff members will obtain the required drone licensing.
• Assess the building lease in Q1 2027, including a space and rent evaluation and a market analysis.

2020 – 2.5%     
Received 

2021 – 0% 
Received 

2022 – 5% 
Received 

2023 – 3% 
Received 

2024 – 2.5% 
Received 

2025 – 15% 
Received 

2026 – 3% 
Received 

2027 – 3% 
Requested 

$289,166.00 $289,166.00 $303,624.00 $312,732.72 $320,551.04 $368,036.93 $379,078.04 $390,450.38 

FUNDS RECEIVED/REQUESTED FROM SHERBURNE COUNTY: 
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Sherburne Soil  Water Conservation District

REVENUES
 2026 Adopted 

Budget 
Proposed 2027 

Budget
Intergovernmental Revenue

County Levy
County Allocation 379,078.04$           390,450.38$          

Other Levy Funds
Local Water Management 21,674.00$             21,674.00$            

400,752.04$           412,124.38$          

Other County Revenue
Local Water Management (State) 8,094.00$               8,094.00$               
Natural Resource Block Grant - WCA (State) 5,000.00$               5,000.00$               
Aquatic Invasive Species (State) 72,855.80$             36,427.90$            

State Agencies - Agreements & Grants
State SWCD Aid (Appropriation) 135,000.00$           135,000.00$          
State General (Grants & Agreements) 976,129.59$           922,771.07$          

Federal Agencies - Agreements & Grants
Federal General 1,313.88$               11,313.88$            

Charges for Services 68,432.46$             57,500.00$            
Other  Income 10,600.00$             12,375.00$            

1,277,425.73$        1,188,481.85$       

TOTAL REVENUES 1,678,177.77$        1,600,606.23$       

EXPENDITURES
District Operations

Personnel Expenses 758,413.24$           788,506.82$          
Operating Expenses 179,494.72$           179,890.00$          
Total District Operations 937,907.96$           968,396.81$          

District Expenditures
District Project Expense 105,280.80$           60,252.90$            
State Agencies - Agreements & Grants 632,231.19$           549,498.00$          
Federal Agencies - Agreements & Grants -$  10,000.00$  
Total District Expenditures 737,511.99$           619,750.90$          

TOTAL EXPENDITURES 1,675,419.95$        1,588,147.72$       

Net Income 2,757.82$               12,458.50$            

Subtotal

Subtotal
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MASWCD        
Leadership Institute

Lead With Purpose. Lead With
Impact.

Training Dates:

The Minnesota Association of Soil & Water
Conservation Districts (MASWCD) has
partnered with the University of Minnesota
Extension for 30 years and is pleased to offer
the 16th MASWCD Leadership Institute — a
skill-building, lifelong learning opportunity.

Participants focus on gaining insights and
engaging in experiential activities designed to
strengthen personal and ethical leadership
skills, increase emotional intelligence, help
manage change and communicate to make a
difference

Since 1996, more than 360 participants have
completed the MASWCD Leadership Institute
training. Be part of a powerful experience that
builds leadership skills, confidence, and
professional networks for SWCD supervisors
and staff.

The MASWCD Leadership Training consists of
seven in-person sessions at various locations
around the state with one webinar training.

1. August 26 & 27, 2026 - Moorhead

2. October 13-15, 2026 - Duluth

3. November 19 & 20, 2026 - Mankato

4. January 13 & 15, 2027 - Alexandria

5. March 17 & 18, 2027 - St. Paul

6. June 7-9, 2027 - Lanesboro

7. August 11 & 12, 2027 - Grand Rapids

For More Information:
Michele Asmussen, MASWCD Conference & Events Manager
e: Michele.Asmussen@maswcd.org 

2026-2027

SWCD Testimonials
I gained deeper understanding of my strengths and the
personality types I work with. I walked away feeling more
confident, more connected, and more energized to lead.
It’s truly an experience that powers you forward.
~ Tiffany Determan, District Manager, Isanti SWCD

I can confidently say the Leadership Institute helped propel
my professional growth. It was a defining experience in my
career that strengthened my leadership and collaboration
skills, and built relationships that I still value nearly 30 years
later. 
~ Darren Newville, District Manager, East Ottertail SWCD

REGISTER HERE
maswcd.org/meetings-eventsSWCD 43
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