M‘M Sherburne Soil and Water Conservation District
o~ Q

Sherburne

SWC D AGENDA

Sherburne Soil & Water Conservation District Board of Supervisors Meeting
425 Jackson Ave NW, Elk River, MN 55330
Remote Access Available

Thursday, July 9,2026 — 8:30 am

Regular Business Meeting

8:30 1. CalltoOrder
2.  Pledge of Allegiance
3. | Open Forum — Comments are limited to five minutes
8:35  General Business
4.  Approval of Regular Agenda Action
5. | Approval of Consent Agenda Action
To be adopted under one motion unless a request is made to move an item to Regular Agenda for discussion
e Approval of June 11, 2026 Board Meeting Minutes
e Authorization to approve partial payment to Scott Luther for Tree Removal, Stump
Grinding and Replacement project, #FY25-CC-34, for $625.00
e Authorization to approve final payment to Edward Lancello for a Conservation Cover
project, #MS-2025-11-01, for $5,687.25
e Authorization to approve final payment to a Cooperator for a Soil Health BMP project,
#71-1-6, for $10,500.00
e Authorization to provide final payment to Three Lakes Improvement District for an AIS
project, AlS-FY26-07 for $1,000.00
e Authorization to provide final payment to Big Lake Community Lakes Association for an
AIS project, AlS-FY25-01 for $980.00

6 June 2026 Financial Report Action
7 July 2026 Accounts Payable (report presented at meeting) Action
8:40 8. | Supervisor Committee Reports & Vouchers Action
9.  District Manager Report Information
10. NRCS Activity Report Information
11. District Staff Monthly Reports Information
12. Commissioner Report Information
9:30 Watershed Updates
13. MRSC 1W1P Update Information
14. Rum River Watershed Partnership Update Information

9:40 New Business
15. Authorization to execute Service Agreement with a web design company for Web Action
Content Accessibility Updates and Web Hosting (tabled 4/9/2026)

16. Authorization to execute Grant Amendment with The Nature Conservancy (TNC) for Action
Wetland Restoration projects, not to exceed $75,000.00

425 Jackson Ave NW Elk River, MN 55330

763-220-3434 www.sherburneswcd.org



Mission Statement

17. Authorization to execute Grant Agreement with Board of Water and Soil Resources Action
for FY27 CWF Eagle Lake Internal Load Reduction Project, for $704,234.00
18. Authorization to execute Grant Agreement with Board of Water and Soil Resources Action
for FY27 CWF Nitrate and Water Use Reduction Phase Il Project, for $231,225.00
19. Adopt Amended District Financial Assistance Policy Appendix A. Technical Expertise Action
10:00 New Contracts — N/A
20. Upcoming Meetings, Events and Correspondences Information
July 9, 2026 Sherburne Soil & Water Conservation District Board Meeting
Elk River, MN - 8:30 a.m.
July 14, 2026 County Board Budget Workshop — Binsfeld/Krenz
Government Center, Elk River — 12:00
July 16, 2026 MN SWCD Forestry Association Meeting — Krenz
McGregor — virtual options available — 10:00 a.m.
August 6, 2026 MRSC Watershed Entity Meeting - Jurek
Palmer Town Hall, MN - 11:30 a.m.
August 13, 2026 Sherburne Soil & Water Conservation District Board Meeting
Elk River, MN - 8:30 a.m.
September 16, 2026 MN SWCD Forestry Association Meeting — Krenz
McGregor — virtual options available — 10:00 a.m.
September 22, 226 MASWCD Area 4 Fall Meeting
Cabela’s Roger, MN —9:00 — 12:00
September 24, 2026 Rum River Watershed Partnership Meeting & Tour — Krenz
Mille Lacs County Courthouse — 4:30 p.m.
10:05 21. Adjourn Action

Partnering with the community to preserve and enhance our natural resources and native habitats for present and future generations.

425 Jackson Ave NW

Elk River, MN 55330

763-220-3434
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Three Lakes Improvement District

4180 105th Ave Unit C
Clear Lake, MN 55319

Project Details

Practice Type

Lake Mapping Project
(AlS Mgmt Planning)

Project Outcome
Lakewide Maps

Project Estimate
$2,798.00

Total Project Cost
$2,822.00

Contract Type
75%, with a $1k cap

Total Amount Authorized
$1,000.00

Funding Source
AlS Prevention Aid

Installation Deadline Date
10/01/2026

Contract No.
AlIS-FY26-07

Project Summary

The Three Lakes Improvement District (TLID) manages several AlS on the chain
lakes. As part of their strategic planning, they became interested in collecting data
on the depth, substrate type, and vegetation presence in the lakes through use of
sonar mapping equipment. The information collected would help them determine
where AlS might spread to and also assess the efficacy of treatments. Sonar
mapping equipment was purchased through a company BioBase. Bob Sass
completed mapping of the lakes in June and had the following to share:

"Thank you for supporting our purchase of the BioBase system. With your help, we
were able to scan Briggs, Rush and Julia Lakes in June. The surveys gave us
current depth maps, bottom hardness data, and detailed plant-location information.
The results have already been extremely useful for understanding lake conditions
and planning future management work. The real benefit will be repeated scans in
the future to track changes. \We truly appreciate your funding assistance - the
project wouldn't have been possible without it"

a
PATS Grant Program
S Sherburne SWCD Sherburne
SWCD

Partnering with the community to preserve and enhance our
natural resources and native habitats for present and future generations.



Big Lake Community Lakes Association
271 Shore View Estates
Big Lake, MN 55309

Contract No.
AlIS-FY25-01

Project Detail
roject Details Project Summary

The Big Lake Community Lakes Association (BLCLA) discussed the need for
Practice Type updated AlS signage at Big and Mitchell Lake access points in 2024. In 2025 the
; ; BLCLA was awarded funds to desigh and install new AlS sighage through the
PUbIIC.Slgnage - Sherburne County AlS Grant Program. A design was created in fall 2025 and sent
Lakesu?le Park (AIS to DNR, City of Big Lake, County Sherriff Department, and the SWCD for review.
Education) The sign included both AIS information as well as navigation safety information.
The Sheriff Department recommended that a Spanish language translation be
included on the sign because of a significant size of Spanish speaking visitors to
Lakeside Park. More time was needed to translate the text and incorporate it into
. the sign design, so the project was extended to July 1st. The signs were printed
Project Outcome and installed in June 2026.

AlS Educational Sign

Project Estimate
$980.00

Total Project Cost

$980.00 City Regulations Did You Know?

1. Maximum speed limit 15 m.p.h. sunset to sunrise Imoi
Contract Type and 40 m.p.h. at all other times. ﬁchlng?nga:uﬁ::;am ! aLc!m!:!En':.m‘::
L 2. No wake in areas 150 feet from shore (boats 3 ]
100% reimbursement launching and landing skiers are exempt). nramwatxraw m Drena.ia.y remueve
* No wake means no speed greater than 5 m.p.h. remove plugs. ; § ] lostapones de el drenaje
3. Violation of city requlation is a misdemeanor. n's 0Se . i " Desecha e camad
" unwanted bait in trash ] [gusanos) en la basura
Total Amount Authorized REGULACIONES IPemr— ' LA 1FE .
f 2 Best Practice Best Practice
$ 980 - 00 Dl“ bcal, trailer, Rosea agua caliente a
1. De, a.tardecer 2 AMARELE] \ LAKE‘ 3 equif for 5 days'bi‘.ririﬁfé presitn o seca bote y equipo
méximo de velocidad 15 m.p.h., ‘with hlgh mesw:e audh! ‘ del trailer § dias antes ¢
. 40 m.p.h. en todos los demas het water después de use
Funding Source momentos. )
2. No hacer olas en dreas a 150 pies
Al S Preve ntion Ald de la cosla (los esquiadores

que despeguen y barcos
que desembarquen
am.p.h. must frave!

estan exentos). i i
counterclockwise.

Installation Deadline Date * 8in olas significa que no hay Al

velocidad mayor de § m.p.h. en sentido contrario a las agujas del
07/0 1 /2026 3. Incumpril las reglas locales se considera un delito menor. refof (5 m.p.h.).

[a
PATS Grant Program

Sherburne

e Sherburne SWCD SW C D

Partnering with the community to preserve and enhance our
natural resources and native habitats for present and future generations.

*All boats exceeding




2:25PM SHERBURNE SOIL & WATER CONSERVATION DISTRICT

07/01/26

Accrual Basis

Account QuickReport
As of June 30, 2026

Date Num Name Memo Debit Credit Balance
10000 - Cash 1,043,411.63
10100 - SWEEP Account 997,069.76
06/01/2026 Funds Transfer 710.63 996,359.13
06/02/2026 Funds Transfer 135.00 996,224.13
06/03/2026 Funds Transfer 75.00 996,149.13
06/09/2026 Funds Transfer 1,814.32 994,334.81
06/11/2026 Funds Transfer 8,385.18 985,949.63
06/12/2026 Funds Transfer 17,845.20 968,104.43
06/16/2026 Funds Transfer 9,593.79 958,510.64
06/17/2026 Funds Transfer 900,032.32 58,478.32
06/18/2026 Funds Transfer 28,203.36 30,274.96
06/22/2026 Funds Transfer 29,941.51 333.45
06/25/2026 Funds Transfer - Liquidation 1,621.17 -1,287.72
06/30/2026 Interest 1,287.72 0.00
Total 10100 - SWEEP Account 1,287.72 998,357.48 0.00
10150 - 4M Fund 0.00
06/17/2026 Funds Transfer 900,000.00 900,000.00
06/23/2026 Funds Transfer 50,000.00 850,000.00
06/30/2026 Interest 1,200.25 851,200.25
Total 10150 - 4M Fund 901,200.25 50,000.00 851,200.25
10200 - Bank of ER - Checking 46,341.87
06/01/2026 Funds Transfer 710.63 47,052.50
06/02/2026 Funds Transfer 135.00 47,187.50
06/03/2026 Funds Transfer 75.00 47,262.50
06/08/2026 Deposit 350.00 47,612.50
06/09/2026 Funds Transfer 1,814.32 49,426.82
06/11/2026 8093 Carp Solutions, LLC Consulting Expense 28,520.00 20,906.82
06/11/2026 8092 City of Elk River Vehicle Maintenance & Fuel 322.54 20,584.28
06/11/2026 8091 Farm Friends Barn Annual Membership Fee 100.00 20,484.28
06/11/2026 8090 1 & S Group, Inc. MRSC WBIF - MDM Ditch1 - Consultant 4,500.00 15,984.28
06/11/2026 8089 Matt Hemmelgarn 2026 OCC Award 35.00 15,949.28
06/11/2026 8088 Minnesota Historical Society State and Metro Envirothon Expense 800.00 15,149.28
06/11/2026 8087 MVTL Laboratories, Inc. Water Monitoring - Lab Fees 469.80 14,679.48
06/11/2026 8095 Schraut, Joseph BMP Cost Share #FY25-CC-12 393.44 14,286.04
06/11/2026 8096 Stimpson, Marlin BMP Cost Share #FY25-CC-07 102.01 14,184.03
06/11/2026 8097 Imholte Farms, LLC BMP Cost Share #DW-FY24-16 26,632.70 -12,448.67
06/11/2026 8098 Vahling, Eric BMP Cost Share #71-1-4 2,292.50 -14,741.17
06/11/2026 8099 Murr, Ryan BMP Cost Share #71-1-5 1,319.50 -16,060.67
06/11/2026 Funds Transfer 8,385.18 -7,675.49
06/12/2026 DD Bumgarner, Andrea L PR - 5/24/2026 - 6/6/2026 0.00 -7,675.49
06/12/2026 DD Cibulka, Daniel A PR - 5/24/2026 - 6/6/2026 2,035.55 -9,711.04
06/12/2026 DD Gerde, Frances W PR - 5/24/2026 - 6/6/2026 1,976.94 -11,687.98
06/12/2026 DD Larson, Francine M PR - 5/24/2026 - 6/6/2026 2,799.47 -14,487.45
06/12/2026 DD Preis, Matthew C PR - 5/24/2026 - 6/6/2026 1,462.20 -15,949.65
06/12/2026 DD Wagner, Miranda L PR - 5/24/2026 - 6/6/2026 1,911.92 -17,861.57
06/12/2026 DD Wick, David P PR - 5/24/2026 - 6/6/2026 0.00 -17,861.57
06/12/2026 EFT United States Treasury Federal - PR 5/24/2026 - 6/6/2026 4,041.40 -21,902.97
06/12/2026 EFT Minnesota Revenue State - PR 5/24/2026 - 6/6/2026 623.00 -22,525.97
06/12/2026 EFT PERA PERA - PR 5/24/2026 - 6/6/2026 2,503.33 -25,029.30
06/12/2026 EFT Nationwide Retirement Solutions Nationwide - PR 5/24/2026 - 6/6/2026 1,204.39 -26,233.69
06/12/2026 EFT Minnesota State Retirement Syst... MSRS - PR 5/24/2026 - 6/6/2026 1,526.32 -27,760.01
06/12/2026 EFT Health Equity HSA - PR 5/24/2026 - 6/6/2026 15.00 -27,775.01
06/12/2026 EFT MN PEIP Health Insurance - July Premium 8,385.18 -36,160.19
06/12/2026 EFT Metro Sales Montlhy Copier Expense 196.05 -36,356.24
06/12/2026 Funds Transfer 17,845.20 -18,511.04
06/12/2026 Deposit - FSA 90.00 -18,421.04
06/15/2026 EFT Blue Cross Blue Shield of MN Vision - May Premium 34.56 -18,455.60
06/15/2026 EFT Charter Communications Building Expenses - Internet 160.00 -18,615.60
06/16/2026 Deposit - Planting 327.56 -18,288.04
06/16/2026 Funds Transfer 9,593.79 -8,694.25
06/17/2026 Funds Transfer 900,000.00 -908,694.25
06/17/2026 Funds Transfer 900,032.32 -8,661.93
06/17/2026 EFT NCPERS LIFE INSURANCE Life Insurance - July Premium 32.32 -8,694.25
06/18/2026 DD Binsfeld, Michelle L Supervisor Per Diem 119.49 -8,813.74
06/18/2026 DD Goenner, Lawrence J Supervisor Per Diem 154.29 -8,968.03
06/18/2026 DD Jurek, Christine A Supervisor Per Diem 249.57 -9,217.60
06/18/2026 DD Krenz, Joshua R Supervisor Per Diem 291.82 -9,509.42
06/18/2026 DD Selvog, Jason C Supervisor Per Diem 160.09 -9,669.51
06/18/2026 EFT United States Treasury Federal - Supervisor Per Diem 25.36 -9,694.87
06/18/2026 EFT PERA PERA - Supervisor Per Diem 87.50 -9,782.37
06/18/2026 Funds Transfer 28,203.36 18,420.99
06/22/2026 Funds Transfer 29,941.51 48,362.50
06/23/2026 EFT Guardian Insurance Disability - July Premium 207.78 48,154.72
06/23/2026 Funds Transfer 50,000.00 98,154.72
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2:25PM SHERBURNE SOIL & WATER CONSERVATION DISTRICT

07/01/26

Accrual Basis

Account QuickReport

As of June 30, 2026

Date Num Name Memo Debit Credit Balance
06/23/2026 EFT Health Equity Health Equity - Montlhy Fee 5.50 98,149.22
06/24/2026 EFT Waste Management Building Expense - Garbage/Recycling 550.83 97,598.39
06/24/2026 Deposit - Planting 50.00 97,648.39
06/25/2026 EFT Cardmember Services Credit Card Exp(5/7/2026 - 6/4/2026) 2,314.44 95,333.95
06/25/2026 Funds Transfer - Liquidation 1,621.17 96,955.12
06/26/2026 DD Bumgarner, Andrea L PR - 6/7/2026 - 6/20/2026 0.00 96,955.12
06/26/2026 DD Cibulka, Daniel A PR - 6/7/2026 - 6/20/2026 2,109.93 94,845.19
06/26/2026 DD Gerde, Frances W PR - 6/7/2026 - 6/20/2026 2,028.45 92,816.74
06/26/2026 DD Larson, Francine M PR - 6/7/2026 - 6/20/2026 2,872.83 89,943.91
06/26/2026 DD Wagner, Miranda L PR - 6/7/2026 - 6/20/2026 1,970.51 87,973.40
06/26/2026 DD Wick, David P PR - 6/7/2026 - 6/20/2026 68.75 87,904.65
06/26/2026 DD Preis, Matthew C PR - 6/7/2026 - 6/20/2026 1,462.22 86,442.43
06/26/2026 EFT United States Treasury Federal - PR 6/7/2026 - 6/20/2026 4,188.14 82,254.29
06/26/2026 EFT Minnesota Revenue State - PR 6/7/2026 - 6/20/2026 647.00 81,607.29
06/26/2026 EFT PERA PERA - PR 6/7/2026 - 6/20/2026 2,582.78 79,024.51
06/26/2026 EFT Nationwide Retirement Solutions Nationwide - PR 6/7/2026 - 6/20/2026 1,247.53 77,776.98
06/26/2026 EFT Minnesota State Retirement Syst... = MSRS - PR 6/7/2026 - 6/20/2026 1,580.00 76,196.98
06/26/2026 EFT Health Equity HSA - PR 6/7/2026 - 6/20/2026 15.00 76,181.98
06/26/2026 Deposit - MCIT 394.00 76,575.98
06/30/2026 Deposit - Planting 791.43 77,367.41
06/30/2026 Interest 4.90 77,372.31

Total 10200 - Bank of ER - Checking 1,050,365.37 1,019,334.93 77,372.31

Total 10000 - Cash 1,952,853.34 2,067,692.41 928,572.56
TOTAL 1,952,853.34 2,067,692.41 928,572.56
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TREASURER'S MONTHLY REPORT SHERBURNE SWCD

6/30/2026

PROGRAM SUMMARY

PROGRAM Beginning Receipts Disbursement End of Month
Balance Balance
Operating Funds
District $ 585,118.03 ($ 1,976,031.72 | $ 2,037,417.71 | $ 523,732.04
SUBTOTALS $ 585118.03|% 1,976,031.72 | $ 2,037,417.71 | $ 523,732.04
Program Funds
BWSR Conservation Contract FY26 $ 10,282.00 | $ - $ - $ 10,282.00
BWSR Conservation Contract FY27 $ 10,282.00 [ $ - $ - $ 10,282.00
BWSR Buffer Initiative FY25 $ 19449 | $ - $ 19449 | $ (0.00)
BWSR Buffer Initiative FY26 $ 10,000.00 [ $ - $ 75140 | $ 9,248.60
BWSR Conservation Delivery FY26 $ 6,447.20 | $ - $ 4574.08 | $ 1,873.12
BWSR Conservation Delivery FY27 $ 21,635.00 [ $ - $ - $ 21,635.00
BWSR P1 - SH Staffing Grant $ 129,02428 | % - $ 5,229.39 | $§ 123,794.89
BWSR P2 - SH Tech Grant FY24 $ 582118 [ $ - $ 1,5629.57 | $ 4,291.61
BWSR P3-SHTE $ 169,801.92|% - $ 4,236.96 | $ 165,564.96
BWSR P2 - SH Tech Grant FY26 $ 10,000.00 | $ - $ - $ 10,000.00
CWF Drinking Water $ 24,464.88 | $ - $ 29,465.05 | $ (5,000.17)
CWF Eagle Lake Alum Study $ 8,287.31 | $ - $ - $ 8,287.31
TNC/FWS Wetlands FY26 $ 25,000.00 | $ - $ 119.12 | $§  24,880.88
AlS Prevention Aid $ 11,819.65 [ $ - $ 2,73892 | $ 9,080.73
AIS Contingency Funds $ 20,449.43 [ $ - $ - $ 20,449.43
LWM $ (2,27517)| $ - $ 3,080.42 | $ (5,355.59)
NRBG WCA $ (6,254.45)| $ - $ 1,533.68 | $ (7,788.13)
District Project Funds $ 2,000.00 [ $ - $ - $ 2,000.00
Plant Materials Learning Center $ 1,313.88 | $ - $ - $ 1,313.88
SUBTOTALS $ 458,293.60| $ - $ 53,453.08 | $ 404,840.52
| TOTALFUNDS $ 928,572.56

DISTRIBUTION OF FUNDS

Beginning Receipts Disbursement End of Month
Balance Balance
Bank Account Summary
Cash Checking $ 46,341.87 | $ 1,050,365.37 | $ 1,019,334.93 | $ 77,372.31
SWEEP - 2.75% $ 997,069.76 | $ 1,287.72 | $ 998,357.48 | $ -
4M Account - 3.596% $ - $ 901,200.25 | $ 50,000.00 | $ 851,200.25
4MP Account - 3.624% $ - |9 - 1% - |9 =
SUBTOTALS $ 1,043,411.63 | $ 1,952,853.34 | $ 2,067,692.41 | $ 928,572.56
| TOTAL FUNDS $ 928,572.56
SWCD Financial Summary 6/30/2026
Cash - Previous Balance $ 1,043,411.63
Revenue $ 4,495.86
Expenses $ 119,334.93
Cash - Ending Balance $ 928,572.56

Treasurer's Signature

Date




Grant Summary

6/20/2026
Balance Percent

Expires Budgeted Spent Remaining Spent Project Funds Staff Time Employee
BWSR Conservation Contracts FY26 12/31/2028 | $ 10,282.00 [ $ - $ 10,282.00 0%|$ 10,282.00 | $ - Al
BWSR Conservation Contracts FY27 12/31/2028 | $ 10,282.00 [ $ - $ 10,282.00 0%|$ 10,282.00 | $ - (Al
BWSR Buffer Initiative FY26 12/31/2027 | $ 10,000.00 [ $ 751.40 | $ 9,248.61 8%| $ - $ 9,248.61 [MP/MW/DW/FL
BWSR Conservation Delivery FY26 12/31/2028 | $ 21,635.00 | $ 19,761.88 | $ 1,873.12 91%| $ - $ 1,873.12 |FL
BWSR Conservation Delivery FY27 12/31/2028 | $ 21,635.00 | $ - $ 21,635.00 0%| $ - $  21,635.00 [FL
BWSR Soil Health Staffing - P1 12/31/2027 [ $ 339,243.00 | $ 130,638.33 [ $ 208,604.68 39%( $ 4,008.99 | $ 204,595.69 |MW/AB/FG/MP
BWSR Soil Health Tech - P2 FY24 12/31/2027 | $ 40,000.00 | $ 31,705.39 [ § 8,294.61 79%| $ - $ 8,294.61 [mP
BWSR Soil Health Tech - P2 FY26 12/31/2028 | $ 20,000.00 | $ - $ 20,000.00 0%| $ - $  20,000.00 |mP
BWSR Soil Health Imp - P3 12/31/2028 | $ 180,000.00 | $ 119.12 [ $ 179,880.88 0%|$ 38,250.00| % 141,630.88 |MW/DW/MP
BWSR CWF - FY2024 Drinking Water 12/31/2026 | $ 180,000.00 | $ 171,440.75 | $ 8,559.26 95%| $ 0.00 [ $ 8,559.26 (Al
BWSR CWF - FY2025 Eagle Lake 12/31/2027 | $ 46,890.00 [ $ 33,91369 (% 12,976.31 72%|$  12,79555 ([ $ 180.76 |DC/FL
TNC/FWS - Wetlands FY26 12/31/2026 | $ 45,000.00 [ $ 119.12 | $ 44,880.88 0%|$ 38,250.00 | $ 6,630.88 |DC/FL

| TOTAL | | $ 924,967.00 | $ 354,416.86 | $ 478,660.15 | 38%|$ 62,822.99 | $ 415,837.16 |

Project/
Contracted
Funds

Percent
Spent

Balance
Remaining

Expires Budgeted Staff Time

Spent

Employee

REIMB - MAISRC Lab 2 Lakes 4/30/2028 | $ 429,413.00 | $ 202,905.45 | $ 226,507.55 47%| $ 196,487.01 | $  30,020.54 |DC/FL/ABIMP

REIMB - FY2026 MCD ETA 12/31/2028 | $§ 2922727 |$ 6,694.89 [$ 22,532.38 0%[$ 11,500.00 [$  11,032.38 [Al

REIMB - FY2026 MPCA WPLMN 6/30/2028 | $  46,277.00 [ $ 3,798.77 [ $ 42,478.23 8%[$ 11,151.70 [$  31,326.53 [FG/MP/FL

REIMB - FY2025 MDA NFMP 6/30/2027 | $  20,315.00[$ 11,699.37 [$  8,615.64 58%|$  3,580.88 [ $ 5,034.76 [MW/FL/AB/MP

REIMB - MDA MAWQCP On Going [ $ 2,000.00 [ $ 72660 [ $  1,273.40 36%| $ - |$ 1,273.40 [Mw

REIMB - MDH FY2025 Township Testing | 1/29/2027 [$  35,054.00 [ $ 25,247.26 [$  9,806.75 72%|$ 872130 [ $ 1,085.45 [Mw/DW/MP/FL

REIMB - DNR Canopy Grant 6/1/2028 |[$ 91,372.10 [$ 31,748.98 [$ 59,623.13 35%| $ 22498.43 [$  37,124.70 [DW/FG/AB/MP/FL

REIMB - DNR CPL Oak Savanna 6/30/2028 | $  50,000.00 [ § 849.54 [ $ 49,150.46 2%| $  45,900.00 [ § 3,250.46 |FG/MP/ABIFL

REIMB - FY25 MRSC WBIF - PC 12/31/2027 | $  32,400.00 [ $ 13,887.93[$ 18,512.08 43%| $ - |$ 18,512.08 |pc

REIMB - FY25 MRSC WBIF - Notes 12/31/2027 | $ 5400.00 [$ 209427 [$  3,305.74 39%[ $ - |s 3,305.74 |AB

REIMB - FY25 MRSC WBIF - CS 12/31/2027 | $  333,400.00 [ § 49,128.00 [ $ 284,272.00 15%| $ 284,272.00 | $ - A

REIMB - FY25 Rum WBIF - Imp Track 12/31/2027 | $ 5300.00 [ $ 452127 [$ 778.73 85%| $ - 18 778.73 [bC

REIMB - FY25 Rum WBIF - P&D 12/31/2027 | $ 6,000.00 [$ 2,399.08 [$  3,600.93 0%| $ - |$ 3,600.93 Al

REIMB - RUM LCCMR 4/1/2028 |$ 1,050.00 [ $ - [$  1,050.00 0%| $ - |$ 1,050.00 [Dw/FG

REIMB - RCPP TAI 10/15/2027 | $  60,000.00 [$§ 262850 [$ 57,371.50 4%|$ 57,500.00 | $ (128.50)[FLMwW/MP

REIMB - RCPP TAE 10/15/2027 | $ 134,850.00 [ $§  8,998.06 [ $ 125,851.94 7% $ - |$ 125,851.94 [FuMw/MP

District Project Funds OnGoing [$  18,000.00 [ $ 16,000.00 [ $  2,000.00 89%| $  16,000.00 [ $ - A

AIS Funds OnGoing [$ 101,006.92 [ $ 24,39263[$ 76,614.30 24%| $ 58,177.54 [ $  18,436.76 |DC/IFL/ABIMP

County Parks OnGoing [$ 13,000.00 [ $ 156364 |$ 11,436.37 0%|$  1,000.00[$  10,436.37 [FG/DW/MP/FL

LWM On Going [ $ 8,094.00 [ $  8,094.00 | $ - 100%]| $ - |8 - |oc

LWM / Levy OnGoing [$ 21,674.00$ 13,623.58[$  8,050.42 63%| $ - |$ 805042 ]|pc

County Delineation OnGoing [$ 1623246 [$ 2,658.86 [ $ 13,573.61 0%| $ 500.00 [ $  13,073.61 [Dw/MP/FL

WCA On Going [ $ 5,000.00 [$ 7,788.13[$ (2,788.13) 156%| $ - |$  (2,788.13)[pw/Mw
TOTAL | | $ 1,046,652.75 [ $ 249,543.31 [ $ 797,109.44 | 24%] $ 520,801.85 [ $ 290,307.59 |




8:25 AM

07/02/26
Accrual Basis

SHERBURNE SOIL & WATER CONSERVATION DISTRICT
Profit & Loss Budget vs. Actual

January through June 2026

Ordinary Income/Expense

Income

40000 - Revenues
41000 - Intergovernmental Revenue
41100 - County

41101

- General Service
41102 -
41103 -
41104 -
41105 -

LWM- Levy WaterPlan

LWM - Waterplan (State Funds)
NRBG WCA (State Funds)

AIS Prevention Aid

Total 41100 - County

42000 - State Revenue

42010 -
42020 -
42050 -
42106 -
42107 -
42223 -
42305 -
- Reimb - FY2025 - MDA RCPP IWM
42350 -

42321

42351

42521

42531

State General

State Personnel

State Aid

Reimb - FY2025 MCD ETA

Reimb - FY2026 MCD ETA

Reimb - FY2024-26 - MPCA WPLMN
Reimb - FY2026 - MDA NFMP

Reimb - MDA MAWQCP

- Reimb - MDA Pesticide Monitorin
42376 -
42400 -
42405 -
42407 -
- Reimb - FY25 MAISRC Lab 2 Lakes
42526 -
42530 -
- Reimb - LCCMR - Rum Forestry

Reimb - FY2025 MDH Groundwater
Reimb - DNR Observation Wells
Reimb - FY2025 DNR Canopy
Reimb - FY2025 DNR CPL Oak Sav

Reimb - BWSR MRSC WBIF
Reimb - BWSR - Rum WBIF

Total 42000 - State Revenue

43000 - Federal

43002 -

Plant Materials Learning Center

Total 43000 - Federal

44000 - Other Grants

44003 -

FY2025 TNC - Cummins

Total 44000 - Other Grants

Total 41000 - Intergovernmental Revenue

47000 - Charges for Services
47010 - Contracted Services

47011

- Prairie & Pasture Program
47012 -
47013 -
47014 -
47016 -
47018 -

Tree Planting/Weeding Program
Wetland Delineations - County
Monitoring

County Parks - Land Management
Equipment Rental

Total 47010 - Contracted Services

47030 - Tree & Plant Sale Program

Total 47000 - Charges for Services

48000 - Investment Earnings
48100 - Interest Income

Total 48000 - Investment Earnings

49000 - Miscellaneous Revenue
49001 - MCIT Dividend

Jan - Jun 26 Budget $ Over Budget % of Budget
189,539.00 379,078.04 -189,539.04 50.0%
10,837.00 21,674.00 -10,837.00 50.0%
5,525.00 8,094.00 -2,569.00 68.3%
5,000.00 5,000.00 0.00 100.0%
8,325.00 72,855.80 -64,530.80 11.4%
219,226.00 486,701.84 -267,475.84 45.0%
62,613.00 241,138.11 -178,525.11 26.0%
89,664.24 181,714.16 -92,049.92 49.3%
0.00 135,000.00 -135,000.00 0.0%
3,297.11
1,671.96 29,227.27 -27,555.31 5.7%
7,833.75 8,540.18 -706.43 91.7%
4,956.96 4,770.90 186.06 103.9%
26,030.95 73,950.00 -47,919.05 35.2%
350.00 750.00 -400.00 46.7%
0.00 795.00 -795.00 0.0%
16,773.82 8,763.54 8,010.28 191.4%
0.00 3,960.00 -3,960.00 0.0%
6,350.23 48,394.43 -42,044.20 13.1%
193.83 50,000.00 -49,806.17 0.4%
24,118.91 84,572.00 -60,453.09 28.5%
48,414.07 230,004.00 -181,589.93 21.0%
1,590.45 8,500.00 -6,909.55 18.7%
0.00 1,050.00 -1,050.00 0.0%
293,859.28 1,111,129.59 -817,270.31 26.4%
0.00 1,313.88 -1,313.88 0.0%
0.00 1,313.88 -1,313.88 0.0%
22,619.12
22,619.12
535,704.40 1,599,145.31 -1,063,440.91 33.5%
1,969.20 2,000.00 -30.80 98.5%
0.00 200.00 -200.00 0.0%
4,873.16 16,232.46 -11,359.30 30.0%
2,024.00
2,216.13 13,000.00 -10,783.87 17.0%
724.99 1,000.00 -275.01 72.5%
11,807.48 32,432.46 -20,624.98 36.4%
27,171.31 36,000.00 -8,828.69 75.5%
38,978.79 68,432.46 -29,453.67 57.0%
14,224.74
14,224.74
394.00
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1. Programs

NRCS Activity Report
Elk River Field Office: Anoka, Hennepin, Sherburne
July 2026

e Environmental Quality Incentives Program (EQIP)

County FY26 Preapprovals to Date Obligated Contracts
Applications
Anoka 10 1 -
Hennepin 8 2 2
Sherburne 14 6 3
Mille Lacs 1 -
Stearns 1 1
Total 32 11 6

* Total funds preapproved/obligated for Sherburne County = $457,672

* Preapproval p

* Obligation Deadline = September 4, 2026

rocess ongoing

o Regional Conservation Partnership Program (RCPP) - 4320 MDA Irrigation

County

FY26 Applications

Preapprovals to Date

Obligated Contracts

Sherburne

7

4

2. Outreach and Training Events

e Past Events

— Sherburne Local Work Group Meeting, June 11, 2026

P

— Anoka/Hennepin Local Work Group Meeting, June 16, 2026

USDA Natural Resources Conservation Service

U.S. DEPARTMENT OF AGRICULTURE
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Andie Bumgarner
June 2026 Status Report

Envirothon
Under Miranda and Franny’s direction | prepared materials for the 2026 National
Envirothon.

Tour of Practices

The tour was held on Thursday, June 18" . There were

30 attendees including staff. Lots of great feedback with given.
Scan the QR code to see the Tour highlights video.

CLEAN
AIS Promotional Items DRAIN
Working with Dan | created art for various promotional items that focus on g’rﬁﬁgﬁﬁ
stopping the spread of AIS. BB

‘Proteet Oun Watens 573

My everyday district duties for June include:
* Answer incoming phone calls

* Handling outgoing mail

* Updating SWCD website and social media

* Entering rain gauge information

Sherburne




Dan Cibulka
Senior Water Resource Specialist
6/4/26 to 7/1/26 Work Report
Work Report Items

Aquatic Invasive Species
e Worked with WaterGuards to get staff trained and authorized for inspection season.
e Worked with Andie to create custom designs for new outreach materials (bobbers, floating key chains, etc).
e Began planning for Starry Trek event (August 8™)

Lab to Lakes (Lake Fremont)
e Hosted a volunteer training session with 5 volunteers for summer box net baiting.
e Completed water quality monitoring.

Rum River Watershed
e Discussed FY25 and FY27 funding with staff, submitted funding request.

Mississippi River St Cloud Watershed
e Submitted final FY27 WBIF request to BWSR.

Projects and Site Visits
e Met with a landowner regarding a potential shoreline site visit. Began design for project (327 conservation cover)
for JAA experience with Franny providing oversight.
e Completed a wetland restoration project site visit for a potential project.
e Met with 3 prospective contractors for M. Westgaard wetland restoration project pre-bid meeting.

Other Activities
e Assisted Miranda by making a map of nitrate test results.
e Received news of successful Eagle Lake alum treatment grant, discussed with contractor and lake group board.
e Helped with planning and presenting at Tour of Conservation Practices.
e Asked to present at BWSR Academy on the topic of watershed management plan tracking — began creating an
outline of this presentation and recruited a colleague from Renville SWCD to help.
e Contributed article to newsletter
e Began prepping for County Board budget workshop.



Frances Gerde
Urban Conservationist
6/12/26-7/9/26 Work Report

District
e | assisted with some coordination aspects of the conservation tour and provided a few
presentations during the tour.
e Matt and | conducted maintenance at the gravel bed and inspected irrigation
equipment.
e | assisted Matt and Miranda with a 10 acre prairie planting in Big Lake.

County Parks
e Assisted county parks interns with beetle collection and setting up nets around purple

loosestrife plants.

e Assisted county parks interns with Integrated Monarch Monitoring Plots (IMMP) at Oak
Savanna park, this monitoring will occur on a bi-weekly basis through August.

e Conducted shrub transects at Bridgeview park with county parks interns.

Envirothon
e Participated in the first of 3 Enviorthon summer check-in’s with area coordinators, these
check-ins will be used to brainstorm ideas and help make Envirothon messaging and
content more consistent throughout the state.

WPLMN
e Continue to attend bi-weekly check-in calls.
e | have collected samples 2 times in June and one in July.

Site Visits
e | have conducted 2 site visits for prairie restorations, both in response to the
Environmental Educator Article and one site visit for a shoreline restoration.
e | have completed 3 plans for urban pollinator habitat and sent to landowners for review.

Goats/Sheep grazing at Oak Savanna Park as
park of DNR CPL grant with SWCD and County
Parks

OCC Award at Tour



Matt Preis - Agricultural Technician
Monthly Board Report (6/12/2026 — 7/9/2026)
Accomplishments

| was able to attend an irrigation training in Staples where | learned a lot regarding irrigation. This
training helped me make a lot of connections to how irrigation impacts the field and fits into our
agronomic system. Other things | was able to assist with this past month were the Gravel bed,
monitoring with Franny, wetland work load, the Tour, potato staging, as well as some site visits.

Buffers: | met with another landowner jointly with state staff Chad Hildebrand on their buffer
compliance issue, will work this fall to get it in compliance.

RCPP Soil Health Funding — Continued to work within the program. Looking at things like biology
impacts in sandy soils and how that can drive nutrient cycling and nutrient utilization.

Education and Outreach — Developed a couple articles relating to soils and what they can tell us.
Compaction being a primary focus in our soils where we don’t really see compaction being a big
deal.

Equipment Rentals — Our planting services were used on a long warm and windy day planting a
conservation cover.

Monitoring/In Field with Franny Planting program in action

Winter Camelina Field

Soybeans growing under
the dying and drying
camelina.




Miranda Wagner
Agricultural Conservationist
6/1/2026-6/30/2026 Staff Report

1W1P, Rum and MRSC
e  Rum River Soil Health Field Day Planning 6/2/2026
e  Rum River Watershed Ag Tech Meeting 6/16/2026

e MRSC Board Meeting 6/4/2026
e MRSC IPC Virtual Meeting 6/17/2026
e  MRSC Parcel Review Assistance 6/25/2026

BWSR CWF Drinking Water
e  Crop staging training, Research Farm 6/11/2026 and RDO 6/24/2026
e Landowner assistance for IWM, 2 farms
e Lysimeter Installations
e Landowner meeting with Centra Sota 6/5/2026

District and Soil Health Staffing

e Ag BMP Loan Application assistance

e AG BMP Online Training 6/4/2026

e LWG Wrap Up with NRCS 6/16/2026

e SWCD Tour and Preparations

e Assisted with Nature Talks July Edition

e Attended Build Farmer Networks for Conservation: A Train-the-Trainer Workshop Series
e  Assist with planting 6/12/2026

e Staff Meeting 6/24/2026

e NCDEA Professional Development - Confident Communication 6/24/2026

e  MDH Grant Information Session 6/29/2026, Grant Writing

Envirothon, State
e Area CheckIn 6/16/2026
e National Team Coordination
e  MASWCD wrap up and planning

MDA NFMP
e NFMP Check In 6/9/2026

e  Operator Opportunities, distributed 7/1/2026

MDH Township Testing
e Distribution Event 6/1/2026
e  Emailed results for spring testing

RCPP Irrigation
e Steering Committee Meeting 6/15/2026

e  RCPP Technical Workshop Meeting 6/16/2026, 6/24/2026
e  RCPP Training 6/29-30/2026

WCA
e BigLake TEP 6/9/2026
e Elk River TEP/ Meetings 6/5/2026, 6/17/2026, 6/23/2026




WATERSHED UPDATES

JULY 2026

M R S C Mississippi River St. Cloud Watershed Entity (MRSCWE)

The Joint Powers Board approved the FY27 WBIF Funding Request at a June Board meeting and this information
was submitted into BWSR’s eLINK grant system. A BWSR Work Plan will be completed in July and we are aiming
to sign the BWSR grant agreement in August. Staff reviewed four attorney proposals and voted unanimously to
recommend approval of the firm Kennedy & Graven. This recommendation will be taken to the JPE Board in
August for consideration.

23 WBIF projects are in various stages by Sherburne SWCD staff in 2026:

e Development phase: 9 projects (1 stormwater, 2 wetland restorations, 6 native vegetation plantings)
e Design phase: 6 projects (2 shoreline, 1 stormwater, 1 groundwater, 2 wetland restorations)

¢ Implementation phase: 2 projects (2 planning studies)

e Completed efforts: 6 projects (1 shoreline, 1 prairie, 4 education & outreach efforts)

Board Action: No action.

Next MRSCWE JPB Meeting: August 6™, 2026, 11:30am at the Palmer Township Hall.

Rum River Watershed Partnership (RRWP)

The JPE Board approved the FY27 WBIF request at their June 25" meeting.

Sherburne SWCD staff are working on a wetland project with one landowner
(three basins) in the RRW. WBIF funding is being used to support staff time on
this while the construction is funded through a grant by The Nature
Conservancy. Several site visits held with landowners on native habitat
plantings, staff are considering these for WBIF eligibility.

WATERSHED PARTNERSHIP

Board Action: No action.

Next RRWP Meeting: Sept 24", 2026, 4:30pm at the Mille Lacs County Courthouse. A tour of conservation
practices will follow.
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1. Quick Snapshot

What You'll Get

You need a website that's not just “live” — but actually works for your business
or organization. One that looks modern, is easy to manage, and helps you

reach your goals online. This proposal outlines how CYBERsprout will partner
with you to bring that to life.

Here's what we'll deliver:

e A custom-designed WordPress website built to reflect your brand and
purpose

e Simple tools that give your team control without needing to call a
developer

e Aresponsive, reliable team who answers your questions and has your
back

e Optimized content structure and setup to support visibility on search
engines

e Training, launch support, and ongoing care if you need it

We specialize in making websites that feel like a relief — not another
frustration.



2. Project Goals
What We Heard from You

Based on our conversations, here's what you're hoping to accomplish with
your new website:

e Modernize the website to better reflect your brand and
professionalism

e Consolidate scattered content and make it easier for visitors to find
what they need

e Audit the website for WCAG 2.1 Level AA compliance, address
findings, and add assistive tools to the website

e Make the website easy for the Sherburne team to manage and
update

e Allow for visitors to place online orders for trees

These goals guide everything we do — from strategy and design to
development and support.

We believe a great website starts with clear goals, thoughtful planning,
and a shared vision. That’s how we'll make sure your final site not only
looks great but works hard for your organization.

tyCYBERSDROUT



3. Our Approach

At CYBERsprout, we don't just build websites — we build partnerships. Our
process is rooted in strategy, simplicity, and support. The result? A site that
looks professional, is easy to manage, and actually helps you reach your goals.

Here's what our typical process looks like:
Discovery

Planning, strategy, and project setup
Estimated duration: 1-2 weeks

Design

Mockups, and collaborative feedback
Estimated duration: 1-2 weeks

Development

Full website build, integrations, and CMS setup
Estimated duration: 2-5 weeks

Testing & Launch

Review, collaborative feedback, quality assurance, and go-live support
Estimated duration: 1-2 weeks

Note: These timelines reflect a typical project. We're flexible based on your needs —
especially if you'd like more time for internal review, content prep, or feedback along the way.

tyCYBERSPROUT



4. Investment

We get it — investing in a website is a big decision. That's why we've designed
this to do more than just “look good.” The setup and services below are built
to make your life easier, save you time, and give you something you're proud
to share.

You'll see everything clearly laid out, from the one-time setup to any ongoing
support you choose. No surprises. Just a solid plan built to work for you.

One-Time Setup Items

Core Website Design & Development
8,930

We'll handle everything needed to plan, design, build, and launch a website
that looks great, functions smoothly, and is easy for your team to manage.
This includes:

Sitemap and content structure planning

Wireframes and interactive prototypes to map functionality
Custom design tailored to your brand and audience

Fully responsive development for desktop, tablet, and mobile
WordPress integration with an easy-to-use content dashboard
Custom templates for consistent styling across pages
SEO-friendly setup to support visibility on search engines
Google Analytics integration for tracking performance
Comprehensive pre-launch testing and debugging

Launch support and go-live assistance

Personalized training so you feel confident managing your site

ADA Compliance Review

Our ADA Compliance Review service helps ensure your website is usable for
visitors of all abilities and aligned with WCAG AA accessibility best
practices—reducing risk as accessibility expectations and regulations
continue to evolve.

e WCAG AA audit + initial fixes on key templates and common usability

barriers (ex: headings, contrast, keyboard navigation, forms, and screen
reader flow).

‘yCYBERSPROUT



e Accessibility enhancements installed, including UserWay for visitor
accessibility tools and an Al alt-text generator to help keep images
consistently described.

e Accessibility Intent Statement added to the site so visitors have a clear
way to report accessibility issues and your organization can address
them promptly.

E-Commerce Set-up

*Requires Online Sales/E-commerce (Software) Service Level License

Full e-commerce platform with a shopping cart, payment processing,
analytics, and conversion optimization (e.g. cart abandonment). Includes up
to the manual entry of up to 20 products. Additional product entry is available
at an additional cost.

tyCYBERSDROUT



Payment Schedule

The payment schedule below outlines how your investment will be split

across the project timeline. Each installment is aligned with key project
milestones:

e 25% — Initial Project Deposit

Due at the start of the project, following acceptance of the partnership
agreement

e 50% — Development Instaliment

Requested after initial design exploration and before full website
development begins

e 25% — Final Balance
Due before the website is launched

Total Setup Investment
$8,930



Monthly Services

Hosting & Software Update Plans

As part of your project, you'll select one of the monthly plans below to
support your site post-launch.

Essential + E-commerce
54/month

A dependable foundation for hosting and maintaining your website.

Managed hosting + content database

Up to 10 GB of file and database storage

Up to 20,000 unique visitors per month

File caching for faster page loading

SSL certificate for secure data transfer

Daily backups with recovery plan

Security and malware scanning + Uptime monitoring
Routine software updates

Allow for online purchase transactions including shipping
Facilitate customer management and order status communication
Include sales reporting and analytics

EssentialPlus + E-commerce
79/month

Everything in Essential, plus added performance and support perks.

e Local SEO schema markup to boost search visibility
e Complimentary technical support for WordPress/plugin issues
e Global Content Delivery Network (CDN)
e Accessto1Premium Plugin of your choice (included)
Premium
129/month

Our most robust plan — perfect for teams who want more insight and
hands-on help.

e FEverything in EssentialPlus
e 1hour/month of CYBERsprout development support (95 value)

Need help choosing? We're happy to walk through what each plan means for your goals and team needs.

(yCYBERSDROUT



+ Software Licences

License Details Cost

(per month)
Alternative Text Automates alt text creation across $7
Generator your website helping ensure

accessible content and stronger
image SEO without manual effort.

You can modify or cancel add-ons at any time. Your base monthly plan
ensures ongoing performance and peace of mind.

( CYBERSPROUT



5. Why CYBERsprout?

You're not just looking for a website. You're looking for a partner — someone
who listens, communicates clearly, and helps you build something that
actually works.

Here's why clients choose CYBERsprout:

e We've helped 300+ clients grow online
From nonprofits and small businesses to tourism and community
organizations, our team has built websites that do more than just “look
nice.” They make life easier.

e We build with purpose, not templates
Every site we create is tailored to your content, goals, and users. No
cookie-cutter themes. Just thoughtful design backed by proven
strategy.

e We're here when you need us
We're a responsive, Midwest-based team who sticks with you. Need a
quick update? Have a question months later? You'll get a real person,
not a support ticket black hole.

“I appreciated the entire workflow...kudos for making the
daunting web rebuild process a great experience.”

- Angie, Stevens Community Medical Center

‘yCYBERSDROUT
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6. Next Steps

We're here to make this process smooth from the start. If you have any
guestions or want help choosing the right plan or add-ons, just reach out —
we're happy to walk through anything with you.

When you're ready to move forward:

1. Let us know you're ready
Reply or give us a call. We're excited to get started!

2. We'll send over the partnership agreement
This gives us formal permission to begin and includes your initial
deposit request.

3. We'll reserve your development spot

Once the agreement is signed and deposit is received, we'll lock in your

spot and prep for kickoff.

4. Discovery begins
We'll start gathering content, refining strategy, and laying the
groundwork for your project.

11



Appendix

Frequently Asked Questions

What is information architecture — and why does it matter?

It's how your website's pages are organized and connected behind the
scenes. A clear structure helps both visitors and search engines find what
they're looking for. We create a sitemap to guide this process and improve
visibility in search results.

Why do you use WordPress?

WordPress powers over 40% of the internet for good reason. It's flexible,
customizable, and backed by a huge global community of developers. We use
WordPress because it gives you long-term freedom, easy editing tools, and
room to grow without starting from scratch.

Where will my website be hosted?

We host your website on fast, secure servers that are fully optimized for
WordPress. That means better performance, more uptime, and less worry on
your end.

What if something breaks — or | need help later on?

You won't be on your own. As part of your monthly service plan, we're your
go-to support team. If something isn't working, or you're not sure how to do
something, just reach out. If it's a third-party issue, we'll coordinate with their
support too.

How long will it take to show up on Google?

SEO is a long game, and results vary depending on your content, competition,
and search terms. While no one can guarantee a spot on page one (not even
Google employees), we build your site with SEO best practices in mind and
are happy to talk strategy if boosting visibility is a priority for you.

How wiill | know if anyone is visiting my site?

We install Google Analytics and show you how to use it. You'll be able to track
visits, page views, traffic sources, and more — so you know what's working
and where there's room to grow.

What if | want to add something new during the project?
No problem! If your needs change during the build, we'll talk it through. Small
tweaks are usually no issue, but if it's a larger change outside the original

‘yCYBERSDROUT
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scope, we'll work with you to adjust the timeline, budget, or deliverables
accordingly. If it's not a fit for this phase, we can plan it as a future add-on.

Can | edit my website myself after it launches?

Yes! We build everything in WordPress with an easy-to-use dashboard
customized for your site. You'll get training from us so you feel confident
making updates on your own — but we're here if you ever need help.

What happens after launch?

Once your site goes live, you'll transition to your chosen monthly plan for
ongoing hosting, updates, and support. You'll also receive training and access
to key tools like Google Analytics so you can monitor performance.

Do | need to supply all the content?

We'll guide you on what's needed and help structure things, but yes — you'll
provide the final copy, images, and other assets unless we've agreed to
additional content support. If writing or photography help is needed, let us
know — we have great partners for that.

13
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What Red Technologies Will Do For Sherburne
SWCD

Here’s what Red Technologies’ web development experts will do to assure Sherburne SWCD meets
its website goals:

WEBSITE

®* Website Development: Sherburne SWCD needs a website that will be WCAG 2.1 AA
compliant. The website needs to be a modern website that will make it easy for visitors to
find what they are looking for quickly and easily. The website also needs to contain an online
store.

®* Wordpress CMS: The website will be developed using Wordpress providing a secure
website that is easy to maintain. The website will also be done in responsive design so
it is mobile friendly and optimally viewed on all devices...desktop, laptop, tablets and
smartphones.

®* Website Design & Layout: We will work closely with Sherburne SWCD on the
website design. The design will be a simple yet modern and clean design, representing
who Sherburne SWCD is and what they have to offer. It will have an easy to navigate
layout to make it easy for website visitors to find what they are looking for quickly and
easily. We will work with Sherburne SWCD to go through websites that have aspects of
design, layout, etc that they like to get a full understanding of the exact type of look
and feel they are going for.

®* Website Content: The website contains approximately 50 pages. Any content that
Sherburne SWCD wishes to move over from the current site to the new site we can
grab from the current site. Red Technologies will work with Sherburne SWCD to write
content for any of the pages that need new content or refreshed content. Up to 15
hours of Red Technologies’ time is included to help write the content for the website. If
additional time is needed it will be billed to Sherburne SWCD at the current hourly
rate.

®* Website Images: We will work with Sherburne SWCD to gather all images they have
for us to use on the website. Any images on the current site that Sherburne SWCD
wants to use on the new site we can pull over. If needed, up to 10 stock images are
included in this proposal. If more are needed they will be charged to Sherburne SWCD
at the cost of the images. Once final payment is made, those stock images will be
owned by Sherburne SWCD. If any additional images are needed for the site that we
don’t have from Sherburne SWCD, we will work with them to get the images we need.

® Online Store: Red Technologies will create an online store for Sherburne SWCD
using WooCommerce in Wordpress. We will create any existing products Sherburne
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SWCD has that need to be set up. We will also work with Sherburne SWCD to set up
the online payments using whatever merchant system Sherburne SWCD wishes to use
such as Stripe.

® WCAG 2.1 AA Compliance: Red Technologies will ensure the website is WCAG 2.1
AA compliant. We will do this through proper set up as well as making use of a
Wordpress plugin called AccessiBe which helps to ensuring the site is set up properly
and remains WCAG 2.1 AA compliant.

¢ Search Engine Optimization: We will provide search engine optimization
including writing custom meta data on each page of the website so the website can
easily be found in search engines. We will ensure Google Analytics is installed on each
page of the website to track who is visiting the website. We will create an xml sitemap
and submit it to Google through Google Search Console.

* Ongoing Website Changes: A big bonus to using Wordpress is the ease of editing
the website including adding/changing photos, video, content, etc. Once the website
goes live we will provide Sherburne SWCD with training videos on how to make
common changes to the site. We also can provide one in person training as well if
Sherburne SWCD would like. If Sherburne SWCD wishes we are also happy to handle
any ongoing changes they need done to the site. We can either put together an ongoing
maintenance proposal if regular website changes are needed, or it can be charged on
an as needed basis.

® Project Management: Sherburne SWCD will be assigned a project manager who
will be their main point of contact throughout the project. The project manager will
keep in regular contact with Sherburne SWCD setting deadlines and keeping
Sherburne SWCD always aware of where things are at with the project and what is
expected from them. The project manager will also be available to Sherburne SWCD at
any time to answer any questions they have. We pride ourselves on our excellent
customer service and speedy response time.

WEBSITE HOSTING AND SECURITY

Monthly Website Security and Hosting Package:

¢ This website will be hosted through our own server through WP Engine. It will also be part of
our monthly maintenance program which includes monthly updates of plugins, the theme,
and Wordpress. It also includes a daily backup of your website. Red Technologies will take
care of all updates to Wordpress, the theme and plugins. Updates can occasionally cause the
plugins/website to encounter issues. If an issue arises with the website due to an update, we
will fix those issues (up to 1 hour of our time per month is included in this package).

® We also add additional layers of security through security plugins to make sure your website
is completely secure.
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DOMAIN NAME

® Sherburne SWCD’s domain name will remain where it is currently registered under

Sherburne SWCD’s name.

¢ Red Technologies will be given technical access to the domain registrar account and we will
work with the DNS to switch the site to the new site once the new site is ready to go live.

Fee Summary

Website Development, Design, and SEO

We will design and develop your new website as laid out in the section above. We

anticipate it taking approximately 100 hours to accomplish what we have laid out in
the section above.

Government Entity Discount

We will honor our government entity discount of 20% off. Our regular hourly rate is
$150/hour. The government entity rate is $120/hour

Total

Monthly Website Hosting and Security Program (per month)
We will host your website and provide the monthly security package as laid out in

the section above. This package is normally $250/month but we will honor the
discounted rate of $150/month for Sherburne SWCD.

This is a month to month service and if Sherburne SWCD should choose to move

their website to a different host and discontinue our services, a 30 day notice is
required

Monthly Total

AccessiBe (per year)
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The AccessiBe subscription costs $500/year. This is the system used to ensure your
website is kept WCAG 2.1 AA compliant

Yearly Total $500

Payment Timeline

WEBSITE PAYMENT TIMELINE

A non-refundable payment of half down is required to start the website project. The final half is due
before the website is moved live or in 6 months, whichever comes first.

If Sherburne SWCD prefers we can also set up a monthly payment option vs doing half down.

Next Steps

To take advantage of the items in this proposal and proceed with the project as outlined, Sherburne
SWCD’ next steps must be to:

® Finalize and sign the contract

® Pay the 50%, non-refundable, downpayment to start the website development (or if
Sherburne SWCD prefers monthly payments you must pay the first monthly payment to start
the website development)

Once the proposal is accepted and the downpayment is received, Red Technologies will contact
Sherburne SWCD to schedule a project launch meeting to start the project.

We’re happy to make changes to project scope on Sherburne SWCD’ request at any time, but may
be subject to additional billing.

This proposal is good for 60 days from the day it is sent to the client. After that, a new proposal will
need to be provided with updated information and pricing.

Terms and Conditions

Once final payment is received and the website is live, the website, content and graphics/images are
owned by Sherburne SWCD.
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OVERDUE BALANCES

All invoices are to be paid within 15 days upon receipt. A 3% monthly service charge is payable on
all overdue balances.

ESTIMATES

The fees and expenses shown are minimum estimates only. Final fees and expenses shall be shown
when invoice is rendered. The client's approval shall be obtained for any increases in fees or
expenses that exceed the original estimate.

CHANGES
Any changes requested by the client will be subject to a change order and an additional fee.
CLIENT RESPONSIBILITIES

The client agrees to make his/herself readily available during the project period. Client agrees to
reply to all correspondence and provide requested content in a timely manner, except in
extenuating circumstances. Any delays incurred may extend the project deadline.

CANCELLATION

In the event of cancellation of this assignment by the client, Red Technologies shall be compensated
by the client for the services performed through the date of cancellation based on a prorated portion
of the fees due. If the project has expended funds greater than the amount already paid, or is judged
by Red Technologies to have progressed past the amount already paid, any additional work must be
paid for by the client. The payments made are non-refundable.

In the event of cancellation of this assignment by Red Technologies, the client shall be refunded the
remaining portion of payments already made which exceed the amount of work done to that point.
All development, design, and writing done to that point become the property of the client and will
be handed over to the client at that time.

ACCREDATION / PROMOTIONS

Red Technologies retains the right to reproduce, publish and display the deliverables in their
portfolios and websites, and in galleries, graphic design periodicals and other media or exhibits for
the purposes of recognition of creative excellence or professional advancement, and to be credited
with authorship of the deliverables in connection with such uses.

ACCEPTANCE OF TERMS
The signature of Sherburne SWCD shall evidence acceptance of these terms

This agreement becomes effective only when signed by an agent of Sherburne SWCD. Regardless of
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the place of signing of this agreement Sherburne SWCD agrees that for purposes of venue, this
contract was entered into in MN and any dispute will be litigated or arbitrated in MN.

QUESTIONS

Please contact Katie Benson, Project Manager at Red Technologies, with any questions. Katie can be
reached via email at katie@redtechnologiesinc.com.
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TNC Accounting Information

Project Name: MNDK Freshwater

Company:
Region:

Internal TNC info
Program:

Project:
Project Task:
Grant:

[ Public Funds

Private funds

[ Private funds with donor restrictions
[ Private funds as match for public funds

Source of funds:

DRAFT Amendment #1
to the Grant Agreement
between The Nature Conservancy and
Sherburne Soil and Water Conservation District

This is Amendment #1 to the Grant Agreement dated 05/04/2026 (the “Original Agreement”) between The
Nature Conservancy (“TNC”) and Sherburne County Soil and Water Conservation District (“Grantee”), and is
effective as of the last signature date below. Capitalized terms in this Amendment have the same meaning given
to them in the Original Agreement.

WHEREAS the Parties desire to amend their Original Agreement because TNC wishes to complete additional
wetland restoration projects with the Grantee using additional funds;

THEREFORE, in virtue of the aforementioned, the Parties hereby agree as follows:

1.

2.

Section #5 “Grant Amount and Disbursement” of the Original Agreement is hereby modified as follows:

TNC will provide Grantee with funds up to a maximum amount of US $75,000 for Program completion
according to Attachment A. The final amount will depend on Grantee’s actual costs incurred in the
successful completion of the Program as detailed in its financial reports. Any unused Grant funds must be
returned to TNC within 60 days following expiration or earlier termination of the Agreement and said
obligation shall survive the expiration or earlier termination of the Agreement.

TNC shall make a disbursement to the Grantee of US $30,000 following the signing of this Amendment #1
by both Parties. TNC previously disbursed US $25,000 to the Grantee upon execution of the Original
Agreement. Upon the complete utilization of the funds from the initial disbursement and this
disbursement under Amendment #1, the Grantee may provide TNC with detailed invoices for
reimbursement of up to an additional $20,000. Grantee shall invoice TNC no more frequently than once
per month.

Attachment A of the Original Agreement is hereby modified as follows and incorporated herein by this
reference:

SWCD will manage and coordinate with the Restoration Partners to complete wetland restoration
projects and related actions as described above not to exceed $75,000 with no more than 15% of that
total being used to cover staff time. Grantee will coordinate with and solicit feedback from the
Restoration Partners throughout the design and implementation process, including but not limited to
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partner coordination calls, engineering design specifications, erosion control, revegetation plans, on-site
project construction, and media/communications related to the Program. The Restoration Partners will
provide the Grantee with volumetric water benefit and carbon storage outcomes of completed
restoration projects before the end of the agreement term.

The Grantee will complete a total of 5-7 total discrete wetlands comprising 10 - 21 acres of total
wetlands restored within Sherburne Co. The Restoration Partners understand that the total number and
acres of wetlands is contingent on private landowner participation, weather, and other factors
independent of this agreement. The Grantee will confirm restoration sites and estimated acres as soon as
possible with the Restoration Partners following execution of this agreement. The Grantee will work
closely with the Restoration Partners for full design and implementation of the restorations throughout
the agreement period. A map of potential restoration locations as described above is provided below.

Except as modified by this Amendment, all provisions of the Original Agreement (as previously amended, if
applicable) remain in full force and effect. In the event of a conflict between the Original Agreement and this
Amendment, the latter will control. Any recital or preliminary statement in this Amendment and any Attachments
referred to in this Amendment are an integral part of and are incorporated by reference into this Amendment.

In consideration of the above, the Parties execute this Amendment effective as of the later date of signature
below.

The Nature Conservancy Sherburne Soil and Water Conservation District
By: (signature) By: (signature)

Print Name: Angie Beck Kudelka Print Name:

Title: Deputy Chapter Director Title (if applicable):

Date: Date:

Amend 1 to Sherburne SWCD #1887-0005
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Appendix A. Technical Expertise

The following is a documentation of staff skills, training, credentials along with description of other
means the District will use to ensure projects meet the requirements of local guidelines and are
installed and maintained according to standards and specifications. This document should be
reviewed and updated annually.

Ecological Practices: In most cases, all district technical staff have the skills, experience and/or
existing job approval authority (JAA) to design, install and sign off on ecological practices relating to
stabilizing shoreland and streambanks, establishing and maintaining vegetative cover (herbaceous
and forested), and managing nutrients, manure and grazing. In a case where staff does not have
existing JAA or does not have adequate experience as detailed and approved below, they should
consult with other Sherburne SWCD staff to determine if another person has adequate experience
to do so. In the case that the project requires engineering, the SWCD will oversee the plans to
make sure they meet local requirements, and the engineer will sign off on the completed project.

Engineering Practices: For all practices requiring engineering, the SWCD will oversee the plans to
make sure they meet local requirements, and the engineer will sign off on the completed project.

Below is a listing of the credentials of Sherburne SWCD staff which qualify them to make
recommendations, design and install and sign off on Ecological Practices as described above:

Senior Water Resource Specialist, Dan Cibulka
Watershed Management:

e Coordinates watershed-based planning programs for Sherburne County and connecting
watersheds
e Has a Professional Certificate in Watershed Management (Michigan State University, 2015).
e Has assisted numerous lake associations, improvement districts and watershed
associations with strategic watershed level planning initiatives.
e Has completed targeting and prioritization studies for urban and agricultural watersheds
e Technical Training and Certification Program — Basic ArcGIS Pro Training
Stormwater:
e Has overseen projects directing the citing of stormwater BMPs.
¢ Designed monitoring protocols for BMP effectiveness.
Shoreline:
e Has developed shoreline integrity rating systems to prioritize shoreland
restoration/protection.
e Has advised property owners on shoreland practices and restoration solutions.
Lake and Stream

e Designed and managed dozens of lake and stream monitoring and evaluation projects

e Has completed dozens of lake diagnostic/feasibility studies and management plans.

e Member - North American Lake Managers Society and Minnesota Lake Managers Society.
e 120years’ experience in aquatic invasive species monitoring and management



e Experience in native aquatic plant restoration
e PADI Certified Advanced SCUBA diver

Agricultural Conservationist, Miranda Wagner
Agriculture
e (Certified Conservation Planner
e Attended NRCS Conservation Boot Camp 2011
e Completed numerous seeding designs for introduced and native cover and cover crops
o NRCS Technical approval authority for: Conservation Cover 327, Conservation Crop
Rotation 328, Cover Crop 340, Early Successional Habitat Dev. & Mgmt. 647, Field Border
386, Mulching 484, Residue Management 345 329 346, Restoration & Management of Rare
and Declining Habitats 643, Tree/Shrub Establishment 612, Upland Wildlife Habitat
Management 645, Windbreak/Shelterbelt Establishment 380, Windbreak/Shelterbelt
Renovation 650, Grass Waterway (Ecological) 412, Irrigation Water Management 449,
Obstruction Removal 500, Well Decommissioning 351
e U of M Minnesota Irrigator Program Certified
Shoreline
o NRCS Technical approval for: Filter Strip 393, Critical Area Planting 342
Pasture and Manure Management

o NRCS Technical approval for: Forage and Biomass Planting 512, Watering Facility 614
Wetland

e \Wetland Delineation Certification - Professional

Urban Conservationist, Frances Gerde
Stormwater
e Has assisted engineer during the site assessment, design, and construction process of 13
raingardens in the City of St. Cloud
e Has designed and helped install several raingardens in Sherburne County
e Uses Vectorworks Design software to create restoration plans for landowners
Shoreline
e Has designed over 30 shoreline buffers, has helped to install 10 shoreline buffers. Has
conducted status reviews for 62 buffers that have been installed by the SWCD.
e Regularly assist landowners with advice on their shorelines as needed.
o NRCS Technical approval authority for: Critical Area Planting 342, Filter Strip 393, Riparian
Herbaceous Cover 390, Conservation Cover 327, Mulching 484

o Ecological Restoration, 2014. U of M College of Continuing Education: a 5 course class
with topics ranging from site assessment to management of ecological restoration
projects.

e Attended NRCS Conservation Boot Camp in 2017

Sherburne Soil and Water Conservation District * www.sherburneswcd.org
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Resource Conservationist, David Wick

Agriculture
e Has completed CRP and RIM compliance monitoring
e Has assisted with agricultural soil testing

Lake and Stream

e Proficient in aquatic vegetation identification
Forestry
o MNDNR Certified Tree Inspector
e U of M Forest Pest First Detector
o NRCS Technical approval authority for: Tree-Shrub Establishment 612, Windbreak
Shelterbelt Establishment and Renovation 380
e Regularly assists landowners with tree pest and disease concerns
e Assists landowners with forest management related questions
e |ISA Certified Arborist
Wetland
o (Certified Minnesota Wetland Professional In-Training
Other

e Commercial Driver’s License

Agricultural Technician, Matt Preis
e (Certified Level 2 Conservation Planner
Agriculture
e Regularly assists landowners with multiple programs. Working towards Level 3.
e NRCS Technical approval authority for: Conservation Cover 327, Conservation Crop
Rotation 328, Residue and Tillage Management, No Till 329, Cover Crop 340, Residue and
Tillage Management, Reduced Till 345, Wildlife Habitat Planting 420

Wetland Restoration Technical Expert, Grayson Smith

Wetland Restoration:
¢ Conducts survey, design, compliance, funding acquisition, coordination, contractor hiring,

job site management for project implementation and construction, and post-restoration
monitoring for USFWS Partners for Fish & Wildlife Program (PFW) wetland restorations in
Sherburne, Isanti, Chisago, Anoka, Washington, and Ramsey Counties.

» Experience partnering with MLT, TNC, SWCD, Sportsman’s Clubs, private landowners, local
units of Government, other NGOs, and other organizations to complete wetland restoration
projects.

» 3years’ experience designing and restoring a variety of wetlands with the USFWS PFW
Program

*  Wetland Restoration Training:
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O O

O O O O O

o

4-month wetland restoration field training with PFW Biologists in lowa 2021
9-month wetland restoration field training with PFW Biologist in East Central MN
2022

2-week wetland restoration field training with PFW Biologists in Western MN 2022
USFWS Wetland Assessment, Restoration and Management Training 2023
USFWS Partners for Fish and Wildlife 101 Training 2023

Stearns County Shoreland Workshop 2023

Heavy Equipment Operator Training 2023

Ongoing wetland survey and GIS training

« Wetland Restorations

O

Over 60 wetland restoration designs completed to date.
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Sherburne

SWCD

2026 Tour of Conservation Kudos

Thank you for a great tour (and not just the part where | got an award)!

It was obvious that you all spent a great deal of time on this — choosing the sites, preparing your presentations
(so informative!), all the logistics of a busload of people — you really nailed it. Receiving the conservation
cooperator award was lovely “icing on the cake” for me. Oh, and whoever was in charge of ordering nice
weather — also perfect. ©

Renay Leone

All the people who spoke were interesting, knowledgeable and enthusiastic about their subject. | really
enjoyed the day.

Patti Kukowski<kowski24@gmail.com>

Thanks to all of YOU for a wonderful tour with so much to see, enjoy, and learn!

Sue
Sue Hix

Thanks so much for holding this tour - it was a blast.
Grayson M. Smith

Thanks for inviting me to the tour! You all did a great job. | enjoyed your project selections. I'll pass on what |
learned today to my team members.

Cheers,
Annie Felix

Hey Francine, | just want to thank you for the invite to the conservation tour! It was good to see all of you again
and to meet Matt. There is a lot of good work going on in the Sherburne SWCD!

Now I’'m off for election judge training. Just keeping our elections secure!

Bill Bronder

425 Jackson Ave NW Elk River, MN 55330 763-220-3434 www.sherburneswcd.org
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