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EXHIBIT C: Project or Programs Detail 

Project or Program Description and Deliverables Focus Area Priority Issue(s) 
Administration/Coordination Watershed Coordination + notes/minutes n/a n/a 
Education/Information 7 events and 1 educational video suite n/a Multiple 
Forestry Practices 10 acres forestry BMPs High Priority & Priority Multiple 
Groundwater 1-2 IWM BMPs High Priority & Priority Multiple 
Livestock Waste Management 2 BMPs High Priority & Priority Multiple 
Non-Structural Management 
Practices 

2 carp mgmt projects, 20 acres native vegetation, 
5 BMPs High Priority & Priority Multiple 

Planning and Assessment 
Soil health evaluation, 1 MDM plan, 1 targeting 
study, 125 acres WSPs High Priority & Priority SW1: Pollutant Runoff 

Project Development Project development for lining up projects n/a n/a 
Streambank or Shoreland Protection 2-3 BMPs / projects High Priority & Priority Multiple 
Technical/Engineering Assistance Design, oversight of projects n/a n/a 
Urban Stormwater Practices 2-3 BMPs High Priority & Priority SW1: Pollutant Runoff 
Wetland Restoration/Creation 2 wetland restorations High Priority & Priority Multiple 
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Joe Ryan 

18705 232nd Ave NW 

Big Lake, MN 55309 

Section 31 Orrock Township 

45.392613, -93.743450 

Project Details 

Practice Type 

Shoreland Restoration 
(327 Conservation 
Cover) 

Size 

~1,385 sqft 

Project Estimate 

$3,615.12 

Total Project Cost 

TBD 

Contract Type 

Percent 

Total Amount Authorized 

$2,711.34 

Funding Source 

MRSC FY25 WBIF 

Installation Deadline Date 

12/31/2026 

Deed Restriction N 0

X 

Project Summary 

Contract No. 

#MS-FY25-08-02 

The Ryan family owns the point of the peninsula on Eagle Lake with 
shoreline on both sides (north and south facing). They are interested 
in restoring it to provide both water quality and habitat benefits. The 
planting will reduce shoreline erosion as well as filter stormwater 
from the surrounding neighborhood that flows to this site. 
Additionally, the lawn on the peninsula is a popular congregating 
spot for geese. The tall vegetation will deter geese from using the 
site which will provide for better water quality. The family intends on 
planting the project themselves with SWCD guidance and are so 
excited they have already began discussing a "Phase II" project on 
the south-facing shoreline. 

Current condition Current condition - opposite view 

Partnering with the community to preserve and enhance our 

natural resources and native habitats for present and future generations. 
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Brian Smith 

6474 150th Ave SE 

Becker, MN 55308 

Section 32 Santiago Township 

45.472087, -93.863930 

Project Details 

Practice Type 

USFWS Wetland 
Restoration 

Size 

~7.5 acres 

Project Estimate 

$24,125.00 

Total Project Cost 

TBD 

Contract Type 

Percent - 100 

Total Amount Authorized 

$24,125.00 

Funding Source 

MRSC FY25 WBIF 

Installation Deadline Date 

12/31/2026 

Deed Restriction N 0

X 

Project Summary 

Contract No. 

#MS-FY25-08-03 

Brian Smith is working with Sherburne SWCD and USFWS to restore 
three wetland basins (approximately 7.5 acres in size) on this 
property. The work will consist of non-native vegetation and 
accumulated sediment removal and vegetative restoration. Brian is 
restoring his property, wetlands and uplands, to a natural state for 
the wildlife habitat and water quality benefits. He plans to remove 
areas of prickly ash surrounding the wetlands and establish a native 
upland buffer which will provide habitat and filter sediment that would 
otherwise move into the wetlands. 

Basin 2 current condition Basin 3 current condition 

Partnering with the community to preserve and enhance our 

natural resources and native habitats for present and future generations. 
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Michael Smith 

PIO 45-00031-4100 

Section 31 Santiago Township 

45.472087, -93.863930 

Project Details 

Practice Type 

USFWS Wetland 
Restoration 

Size 

~8.0 acres 

Project Estimate 

$24,750.00 

Total Project Cost 

TBD 

Contract Type 

Percent - 100 

Total Amount Authorized 

$24,750.00 

Funding Source 

MRSC FY25 WBIF 

Installation Deadline Date 

12/31/2026 

Deed Restriction N 0

X 

Project Summary 

Contract No. 

#MS-FY25-08-04 

Michael Smith is working with Sherburne SWCD and USFWS to 
restore two wetland basins (approximately 8.0 acres in size) on this 
property. The work will consist of non-native vegetation and 
accumulated sediment removal and vegetative restoration. Michael 
and his father Brian are restoring their adjacent properties, both 
wetlands and uplands, to a natural state for the wildlife habitat and 
water quality benefits. 

Basin 4 current condition 

Partnering with the community to preserve and enhance our 

natural resources and native habitats for present and future generations. 
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Heather and Jason Peirce 

4220 115th Ave SE 

Clear Lake, MN 55319 

Section 23 Palmer Township 

45.508441, -93.913913 

Project Details 

Practice Type 

570 - Stormwater 
Runoff Control 

Size 

~3,840 cuft 

Project Estimate 

$57,356.81 

Total Project Cost 

TBD 

Contract Type 

Percent - 90% 

Total Amount Authorized 

$51,621.13 

Funding Source 

MRSC FY25 WBIF 

Installation Deadline Date 

12/01/2027 

Deed Restriction YES 

X 

Project Summary 

Contract No. 

#MS-FY25-08-05 

The Peirce family cabin on Lake Julia collects water from an ~3.78 
acre watershed. Following a moderate-severe rain event, a portion 
of their yard and driveway washes out with small gullies often 
forming. The water moves along with pollutants, untreated, into Lake 
Julia. The SWCD and an engineer with Widseth designed an 
infiltration basin to accept, treat, and infiltrate stormwater. An 
emergency spillway will release cleaner water gently to the sloped 
lawn during large events. The project was awarded to Holt 
Excavation through a competitive bid process. A deed restriction will 
ensure the practice remains in place for its effective lifespan, 15 
years. 

Washout after a rain event Temporary silt fence in place 

Partnering with the community to preserve and enhance our 

natural resources and native habitats for present and future generations. 
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