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Contract/  
PO Number 

Organization Project Name 

Person completing this report Daytime phone number Date 

Choose 1: 
Annual Report (Due December 31st each year the grant is active) 

Final Report (Due upon completion of the project) 

  I certify that the information contained in this Accomplishment Report is true and accurate and that I am authorized by the 
organization listed above to complete and submit this report.  If at any time this information is no longer accurate, I will contact 
CPL Grant staff as soon as possible and provide the updated information. 

Project Summary (what the overall scope is): 

Narrative description of work completed and what is remaining to complete: 

Tell us more about your project (what worked, what didn’t, changes made, etc.): 

Please list all attachments to accompany this form: 



Conservation Partners Legacy Grant Program 
Accomplishment Report 

Conservation Partners Legacy Grant Program Page 2 of 4
Accomplishment Report 07/2015

Accomplishments: Attach additional sheets if necessary. 

Project Site #1 
Project site name: County: 
Land manager: 
Acres proposed: Acres previous year(s) 
Acres current year: Acres remaining 

Project Site #2  
Project site name: County: 
Land manager: 
Acres proposed: Acres previous year(s) 
Acres current year: Acres remaining 

Project Site #3 
Project site name: County: 
Land manager: 
Acres proposed: Acres previous year(s) 
Acres current year: Acres remaining 

Project Site #4 
Project site name: County: 
Land manager: 
Acres proposed: Acres previous year(s) 
Acres current year: Acres remaining 

Accomplishment Timeline, Table 1 

Planned Milestone/ 
Accomplishment 

Original  
Planned 
Completion 
Date 

Actual 
Completion 
Date 

Reason For Difference (if 
any) 

Accomplished 
Acres 
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Accomplishments by Activity/ Habitat, Table 2 
Activity- choose from 
drop down 

Habitat- choose from 
drop down 

Planned 
Acres 

Total Acres
To Date

Status Comments 

Grant Expenditures by Activity/ Habitat, Table 3 
Activity- choose from 
drop down 

Habitat- choose from 
drop down 

Planned 
Funds 

Expended 
Funds 

Difference 
(+/-) 

Reason for Difference (if any) 

Match Expenditures by Activity/ Habitat, Table 4 
Activity- choose from 
drop down 

Habitat- choose from 
drop down 

Planned 
Funds 

Expended 
Funds 

Difference 
(+/-) 

Reason for Difference (if any) 
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Table 4a. Grant Budget. 
Budget Line Items Original 

Funds 
Expenditure  Difference (+/-) 

Personnel 
Contracts 
Travel 
Equipment/Tools 
Materials/Supplies 
Fee Acquisition w or wo/ PILT 
Easement Acquisition 
Easement Stewardship 
Professional Services 
Additional Budget Items 
TOTAL 

Table 4b. Match Budget. 
Budget Line Items Original 

Funds 
Expenditure  Difference (+/-) 

Personnel 
Contracts 
Travel 
Equipment/Tools 
Materials/Supplies 
Fee Acquisition w or wo/ PILT 
Easement Acquisition 
Easement Stewardship 
Professional Services 
Additional Budget Items 
TOTAL 
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	Project NameRow1: Houlton Conservation Area Streambank Protection
	Person completing this reportRow1: Dan Cibulka
	Daytime phone numberRow1: 763-220-3434
	DateRow1: 12/28/22
	organization listed above to complete and submit this report  If at any time this information is no longer accurate I will contact: On
	Project Summary what the overall scope is: This project aims to address a failed streambank on the William H Houlton Conservation Area along the Mississippi River.  The streambank will be restored and protected by re-grading and installing a natural toe-wood bench which will reduce sediment erosion and nutrient loss, as well as increase wildlife habitat for aquatic and terrestrial organisms along the 1,100 lnft stretch of shoreline.
	Narrative description of work completed and what is remaining to complete: We spent year 1 of the project preparing for installation.  Preparatory elements included narrowing down the engineer design with input from project partners (MN DNR, Friends of the Mississippi River, City of Elk River and Sherburne SWCD), creating a Blandings Turtle Avoidance Plan, contracting for a Phase I archaeological assessment, and submitting DNR and Army Corps of Engineers permits.  We have recently discussed finalizing an RFP for bidders and anticipate releasing this in January / February.
	Tell us more about your project what worked what didnt changes made etc: The preparatory work for this project has taken quite some time but we are confident that our diligence will result in clear communication with regulatory agencies and a structurally sound design.  We have prepared sufficient plans to minimize impacts to sensitive species and completed necessary assessments for historic / cultural artifacts, some of which are located elsewhere on this property but confirmed not within the project boundary.  Slight modifications and improvements to the engineered design have been integrated after consultation with experts in shoreline stabilization, including Nick Proulx of MN DNR. 
	Please list all attachments to accompany this form: Kickoff Meeting project notes, Phase I archaeological assessment report, Blandings Turtle Avoidance Plan, MN DNR waterways permit application, USACOE permit application and receipt letter.
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