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Contract/  
PO Number 

Organization Project Name 

Person completing this report Daytime phone number Date 

Choose 1: 
Annual Report (Due December 31st each year the grant is active)                

Final Report (Due upon completion of the project) 

  I certify that the information contained in this Accomplishment Report is true and accurate and that I am authorized by the 
organization listed above to complete and submit this report.  If at any time this information is no longer accurate, I will contact 
CPL Grant staff as soon as possible and provide the updated information. 

Project Summary (what the overall scope is): 

Narrative description of work completed and what is remaining to complete: 

Tell us more about your project (what worked, what didn’t, changes made, etc.): 

Please list all attachments to accompany this form: 
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Accomplishments: Attach additional sheets if necessary. 
 
Project Site #1 
Project site name: 

 

      County:       
Land manager: 

  

      
Acres proposed:       Acres previous year(s)       
Acres current year:       Acres remaining       
 
Project Site #2  
Project site name: 

 

      County:       
Land manager: 

  

      
Acres proposed:       Acres previous year(s)       
Acres current year:       Acres remaining       

 

Project Site #3 
Project site name: 

 

      County:       
Land manager: 

  

      
Acres proposed:       Acres previous year(s)       
Acres current year:       Acres remaining       
 
Project Site #4 
Project site name: 

 

      County:       
Land manager: 

  

      
Acres proposed:       Acres previous year(s)       
Acres current year:       Acres remaining       
 
 
 
Accomplishment Timeline, Table 1 

Planned Milestone/ 
Accomplishment 

Original  
Planned 
Completion 
Date 

Actual 
Completion 
Date 

Reason For Difference (if 
any) 

Accomplished 
Acres 
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Accomplishments by Activity/ Habitat, Table 2 

Activity- choose from 
drop down 

Habitat- choose from 
drop down 

Planned 
Acres 

Total Acres
To Date

Status Comments 

                                                        
      

      
                                                        

      
      

                                                        
      

      
                                                                    

 
 
Grant Expenditures by Activity/ Habitat, Table 3 

Activity- choose from 
drop down 

Habitat- choose from 
drop down 

Planned 
Funds 

Expended 
Funds  

Difference 
(+/-) 

Reason for Difference (if any) 

                                                                    
                                                                    
                                                                    
                                                                    

 
 
Match Expenditures by Activity/ Habitat, Table 4 

Activity- choose from 
drop down 

Habitat- choose from 
drop down 

Planned 
Funds 

Expended 
Funds  

Difference 
(+/-) 

Reason for Difference (if any) 
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Table 4a. Grant Budget.  

Budget Line Items Original 
Funds  

Expenditure  Difference (+/-) 

Personnel                   
Contracts                   
Travel                   
Equipment/Tools                   
Materials/Supplies                   
Fee Acquisition w or wo/ PILT                   
Easement Acquisition                   
Easement Stewardship                   
Professional Services                   
Additional Budget Items                   
TOTAL                   

 
Table 4b. Match Budget.  

Budget Line Items Original 
Funds  

Expenditure  Difference (+/-) 

Personnel                   
Contracts                   
Travel                   
Equipment/Tools                   
Materials/Supplies                   
Fee Acquisition w or wo/ PILT                   
Easement Acquisition                   
Easement Stewardship                   
Professional Services                   
Additional Budget Items                   
TOTAL                   

 
 
 
 


	Contract PO NumberRow1: 206759
	OrganizationRow1: Sherburne SWCD
	Project NameRow1: Houlton Conservation Area Streambank Protection
	Person completing this reportRow1: Dan Cibulka
	Daytime phone numberRow1: 763-220-3434
	DateRow1: 7/18/2024
	organization listed above to complete and submit this report  If at any time this information is no longer accurate I will contact: On
	Project Summary what the overall scope is: This project aims to address a failed streambank on the William H Houlton Conservation Area along the Mississippi River.  The streambank will be restored and protected by re-grading and installing a natural toe-wood bench which will reduce sediment erosion and nutrient loss, as well as increase wildlife habitat for aquatic and terrestrial organisms along the 1,100 lnft stretch of shoreline.
	Narrative description of work completed and what is remaining to complete: Following a full year of preparatory work including final engineering design, sensitive species mitigation plans, Phase I archaeological assessment, DNR/ACOE permit approvals, we were able to move forward with implementation.  Public bids were noticed in January 2023 and a contractor selected.  Construction began in summer 2023 when conditions were accommodating and lasted roughly 8 weeks.  The toewood was installed first along the project area, followed by floodplain banks, slope excavation, seeding and mat installation, and then woody species planting.  In 2024, the site was visited to assess conditions and the project was deemed to be in very good condition.  No further vegetation establishment or other work is required.
	Tell us more about your project what worked what didnt changes made etc: Eight bids were received and with this level of competition the lowest responsible bidder came in under the engineer's estimate for the project.  Slight modifications were made to the project plans which resulted in the need for increased communication and a change order.  In June an abnormality was discovered regarding water elevations, closer review with DNR hydrology staff revealed that a downstream sandbar was holding back water on the project site.  A month's delay was taken to examine appropriate elevations to be working with. However, drought conditions made work along the toe of the project area easier for the contractor as more of the project area was exposed due to low water levels.  The 2023 summer drought made for tough conditions to establish vegetation.  However, a mild winter followed by good spring 2024 rainfall provided optimal conditions.  Staff visited the site in May and June 2024 and observed good vegetative cover including nearly 60-70% survival rate with woody species live stakes (a 10% survival rate is often deemed good).  The banks are intact and numerous wildlife were observed in the site including turtle nests, birds, deer tracks, amphibians, etc.
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