Sherburne

SWCD

Date:

Location:

BOARD MEETING MINUTES
Regular Meeting
February 19th, 2026
425 Jackson Ave NW, Elk River MN 55330
Remote Access Available

Board Members Present

Larry Goenner — Chair
Josh Krenz — Vice Chair
Jason Selvog — Secretary
Shelly Binsfeld - Treasurer
Chris Jurek — PR & |

*denotes partial attendance
+ Remotely attended

Staff Present Others Present

Francine Larson
Andrea Bumgarner

Gary Gray*+
County Commissioner

Dan Cibulka* Zach Guttormson

Frances Gerde* BWSR Board Conservationist
David Wick*

Matt Preis*

Regular Agenda

1.

Call to Order
Meeting was called to order by Goenner at 8:30 a.m. A quorum was present.

Pledge of Allegiance
Chair Goenner led the Board of Supervisors in the Pledge of Allegiance.

Open Forum
There were no comments from the audience.

Approval of Regular Agenda

e 26.02.01 - Motion by Selvog, second by Krenz to approve the agenda with reported updates. All
members voting in favor. Motion carried.

Approval of Consent Agenda

Approval of January 15, 2026 Board Meeting Minutes— Draft minutes were presented.

e 26.02.02 - Motion by Binsfeld, second by Krenz to approve the consent agenda as presented. All
members votingin favor. Motion carried.

January 2026 Financial Reports
Binsfeld read the January 2026 Program Summary Report. Discussion was had. Treasurer
Binsfeld reviewed the monthly financial statements prior to the meeting, verifying accuracy.

e 26.02.03 - Motion by Binsfeld, second by Krenz to accept the January Financial
Reports as submitted, subject toaudit. All members votingin favor. Motioncarried.

February 2026 Accounts Payable — The Board reviewed the February 2026 Accounts Payable Summary.
The report includes all unpaid bills from 01/15/2026— 02/18/2026. Check numbers 8039 through 8044
totaling $69,879.23 were submittedfor approval. Discussion was had.

e 26.02.04 - Motion by Krenz, second by Selvog to approve the February 2026 Accounts Payable

as submitted. Members voting favor: Goenner, Jurek, Selvog, Krenz. Members opposed: None.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Members abstained: Binsfeld. Motion carried.

Supervisor Committee Reports & Vouchers — Jurek reported attendance at the MRSC JPE meeting.
Goenner reported attendance at the SCAT meeting. No reports from Selvog, Krenz or Binsfeld.

e 26.02.05 - Motion by Selvog, second by Krenz to approve the Supervisor Vouchers as submitted.
All members voting in favor. Motion carried.

District Manager’s Report — Larson reviewed her monthly activities. Written report available upon
request.

NRCS Activity Report — Katie Evans, NRCS District Conservationist submitted the NRCS activity report
prior to the meeting. Written report available upon request.

District Staff Monthly Reports — Available SWCD staff reviewed their monthly activities with the Board.
Individual written reports available upon request.

Commissioner Report — Commissioner Gray provided an update on recent Sherburne County activities.
Discussion was had.

MRSC 1W1P Update — Written report available upon request. Cibulka updated the Board on the recent
MRSC 1W1P activities.

Rum River Watershed Partnership Update — Written report available upon request. Cibulka updated the
Board on the recent Rum River Watershed Partnership activities.

Review and Adopt Personnel Policy Updates — Larson presented section updates and revisions to the
Personnel Handbook regarding Mobile Devices, Remote Working, Minnesota Paid Family and Medical
Leave, Email, Internet and Computer Use Policies. Discussion was had.

e 26.02.06 — Motion by Goenner, second by Binsfeld to adopt Personnel Policy updates with stated
changes. All members voting in favor. Motion carried.

Review 2025 Annual Report — Larson and Bumgarner presented the 2025 Annual SWCD Highlights
Report to the Board. Discussion was had.

Review and Discuss Sherburne SWCD Strategic Plan — Larson facilitated a discussion with the Board on
the best approaches for advancing the Strategic Plan. It was agreed via consensus that Krenz, Cibulka
and Larson will review and condense the current plan in preparation for additional prioritization at a
follow-up Strategic Planning Session scheduled for March 27, 2026. Guttormson agreed to facilitate the
discussion.

Authorization to execute 2026 AIS Grant Agreements, not to exceed $19,982.00 — Larson reviewed the
AIS Grant Summary report noting that 11 applications were received, reviewed and ranked. All were
recommended for approval totaling $19,982.00.

e 26.02.07 — Motion by Binsfeld, second by Krenz to approve authorization to execute FY2026 AIS
Grant Agreements, not to exceed $19,982.00. Members voting in favor: Binsfeld, Selvog, Krenz,
Goenner. Members opposed: None. Members Abstained: Jurek. Motion carried.

Authorization to execute FY2026 Agreement for Services with Waterguards for Watercraft Inspection
Services not to exceed $23,064.00 — Larson reviewed the 2026 Inspection agreement noting that it is
similar to previous years. The total agreement is $23,064.00 (800 inspection hours and 48 training
hours). This includes BLCA and TLID additional inspection hours.
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25.

26.

e 26.02.08 - Motion by Goenner, second by Binsfeld to approve authorization to execute FY2026
Agreement for Services with Waterguards for Watercraft Inspection Services not to exceed
$23,064.00 All members voting in favor. Motion carried.

Authorization to execute Agreement for Services with BLCA for Watercraft Inspection services for
$2,775.00 — Larson reviewed the agreement. Discussion was had.

e 26.02.09 - Motion by Selvog, second by Binsfeld to approve authorization to execute Agreement
for Services with BLCA for Watercraft Inspection services for $2,775.00. All members voting in
favor. Motion carried.

Authorization to execute Agreement for services with TLID for Watercraft Inspection services for
$5,550.00 — Larson reviewed the agreement. Discussion was had.

e 26.02.10 - Motion by Binsfeld, second by Krenz to approve authorization to execute agreement
for services with TLID for Watercraft Inspection services for $5,550.00. All members voting in
favor. Motion carried.

Authorization to execute Cost Share Contract with Kozak Farms, LLC for an Irrigation Water
Management project, #DW-FY24-13, not to exceed $4,488.71 — Larson reviewed the proposed contract
with Brandon and Linda Kozak for'a (442) Sprinkler System project in Section 29, Palmer Township. The
estimated project cost is $5,984.95. Requesting 75% cost share of eligible expenses, not to exceed
$4,488.71. Project installation deadline date is 12/1/2026. Funding for this project will be allocated from
the CWF FY24 Drinking Water grant.

e 26.02.11 - Motion by Binsfeld, second by Krenz to approve authorization to execute Cost Share
Contract with Kozak Farms, LLC for an Irrigation Water Management project, #DW-FY24-13, not
to exceed $4,488.71. All members voting in favor. Motion carried.

Review executed Cost Share Contract with a Cooperator for a Soil Health BMP project, #71-1-4, not to
exceed $5,970.00 — Larson reviewed the executed contract for a (329) Residue & Tillage Management
and (512) Pasture & Hay Planting project in Santiago Township. The estimated project cost is $5,970.00,
with a flat rate cost share of eligible expenses not to exceed $5,970.00. Project installation deadline is
12/1/2026. Funding for this project will be allocated from FY2026 Soil Health Practices Funds.

BWSR Report — (Moved after District Manager Report) Board Conservationist Zach Guttormson provided
an update on annual grant activities. Discussion was had.

Upcoming Meetings and Events — Discussion was had regarding upcoming events and schedules.

Adjournment

e 26.02.12 — There being no further business, Chairperson Goenner adjourned the meeting.

Meeting adjourned at 10:21 a.m.

Respectfully submitted by Andie Bumgarner, Administrative/Marketing Assistant.

Iy tw
Ae— A</ 77

s a true and correct copy of the minutes approved by the Board of Directors.

Sig{atu re & Title /

3/R/26

Date
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10:12 AM

03/03/26
Accrual Basis

SHERBURNE SOIL & WATER CONSERVATION DISTRICT

Account QuickReport
As of February 28, 2026

Date Num Name Memo Debit Credit Balance
10000 - Cash 1,102,213.40
10100 - SWEEP Account 1,052,213.40
02/03/2026 Funds Transfer 1,009.19 1,053,222.59
02/04/2026 Funds Transfer 2,361.53 1,050,861.06
02/05/2026 Funds Transfer 1,326.66 1,052,187.72
02/09/2026 Funds Transfer 15,706.68 1,036,481.04
02/10/2026 Funds Transfer 276.86 1,036,204.18
02/11/2026 Funds Transfer 119.11 1,036,323.29
02/12/2026 Funds Transfer 8,233.90 1,028,089.39
02/13/2026 Funds Transfer 5,054.94 1,033,144.33
02/17/2026 Funds Transfer 5,000.00 1,038,144.33
02/18/2026 Funds Transfer 1,181.55 1,039,325.88
02/19/2026 Funds Transfer 44,563.92 1,083,889.80
02/20/2026 Funds Transfer 54.75 1,083,835.056
02/23/2026 Funds Transfer 20,461.90 1,063,373.15
02/24/2026 Funds Transfer 2,355.30 1,061,017.85
02/25/2026 Funds Transfer 56,640.57 1,004,377.28
02/26/2026 Funds Transfer 7,005.65 997,371.63
02/27/2026 Funds Transfer 5,923.44 1,003,295.07
02/28/2026 Interest 2,203.36 1,005,498.43
Total 10100 - SWEEP Account 66,382.17 113,097.14 1,005,498.43
10200 - Bank of ER - Checking 50,000.00
02/01/2026 Deposit - Trees 531.25 50,631.256
02/01/2026 Deposit - Trees 477.94 51,009.19
02/02/2026 Deposit - Trees 168.47 51,177.66
02/03/2026 Deposit - Trees 955.65 52,133.31
02/03/2026 Funds Transfer 1,009.19 51,124.12
02/04/2026 EFT ADP Payroll Services - Year End 169.95 50,964.17
02/04/2026 Deposit - TriCap 530.96 51,495.13
02/04/2026 Funds Transfer 2,361.53 53,856.66
02/05/2026 Deposit - Trees 192.40 54,049.06
02/05/2026 Funds Transfer 1,326.66 52,722.40
02/06/2026 DD Bumgarner, Andrea L PR - 1/18/2026 - 1/31/2026 0.00 52,722.40
02/06/2026 DD Cibulka, Daniel A PR - 1/18/2026 - 1/31/2026 2,035.55 50,686.85
02/06/2026 DD Gerde, Frances W PR - 1/18/2026 - 1/31/2026 1,976.92 48,709.93
02/06/2026 DD Larson, Francine M PR - 1/18/2026 - 1/31/2026 2,801.14 45,908.79
02/06/2026 DD Preis, Matthew C PR - 1/18/2026 - 1/31/2026 1,468.99 44,439.80
02/06/2026 DD Wagner, Miranda L PR - 1/18/2026 - 1/31/2026 1,911.93 42,527.87
02/06/2026 DD Wick, David P PR - 1/18/2026 - 1/31/2026 1,757.35 40,770.52
02/06/2026 EFT United States Treasury Fedreal - PR 1/18/2026 - 1/31/2026 4,469.46 36,301.06
02/06/2026 EFT Minnesota Revenue State - PR 1/18/2026 - 1/31/2026 708.00 35,593.06
02/06/2026 EFT PERA PERA - PR 1/18/2026 - 1/31/2026 2,816.39 32,776.67
02/06/2026 EFT Minnesota State Retirement ... MSRS - 01/18/2026 - 1/31/2026 2,530.00 30,246.67
02/06/2026 EFT Nationwide Retirement Soluti... Nationwide - PR 1/18/2026 - 1/31/2026 1,204.39 29,042.28
02/06/2026 EFT Health Equity HSA - PR 1/18/2026 - 1/31/2026 15.00 29,027.28
02/06/2026 Deposit - NFMP 4,558.04 33,5685.32
02/07/2026 EFT Blue Cross Blue Shield of MN BCBS Vision - PR - 1/18/2026 - 1/31/2... 34.56 33,550.76
02/07/2026 EFT Waste Management Building Expense - Garbage/Recycling 257.58 33,293.18
02/08/2026 Deposit - Trees 335.38 33,628.56
02/08/2026 Deposit - Trees 95.76 33,724.32
02/09/2026 Deposit - Trees 119.11 33,843.43
02/09/2026 Funds Transfer 15,706.68 49,550.11
02/10/2026 EFT MN PEIP Health and Dental - MArch Premium 8,385.18 41,164.93
02/10/2026 Deposit - Trees 151.28 41,316.21
02/10/2026 Funds Transfer 276.86 41,593.07
02/11/2026 Deposit - Trees 257.83 41,850.90
02/11/2026 Funds Transfer 119.11 41,731.79
02/12/2026 EFT Metro Sales Montlhy Copier Expense 232.59 41,499.20
02/12/2026 Deposit - Mosh 1,500.00 42,999.20
02/12/2026 Deposit - ETA 3,297.11 46,296.31
02/12/2026 Funds Transfer 8,233.90 54,530.21
02/13/2026 Deposit - WCA 5,000.00 59,530.21
02/13/2026 Funds Transfer 5,054.94 54,475.27
02/15/2026 EFT Charter Communications Building Expenses - Internet 160.00 54,315.27
02/16/2026 Deposit - Trees 172.23 54,487.5(
02/16/2026 Deposit - Trees 793.45 55,280.95
02/16/2026 Deposit - Trees 483.02 55,763.97
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10:12 AM

03/03/26
Accrual Basis

SHERBURNE SOIL & WATER CONSERVATION DISTRICT

Account QuickReport

As of February 28, 2026

Date Num Name Memo Debit Credit Balance
02/17/2026 EFT NCPERS LIFE INSURANCE Life Insurance - EE 32.32 55,731.65
02/17/2026 Deposit - Trees 666.33 56,397.98
02/17/2026 Funds Transfer 5,000.00 51,397.98
02/18/2026 EFT United States Treasury Federal - Q3 2025 Amended Return 98.60 51,299.38
02/18/2026 EFT Guardian Insurance Disability - March Premium 207.87 51,091.51
02/18/2026 Deposit - MRSC/L2L 44,188.51 95,280.02
02/18/2026 Funds Transfer 1,181.55 94,098.47
02/19/2026 8038  Brooks, William BMP 71-1-1 80.00 94,018.47
02/19/2026 8039  Carp Solutions, LLC Carp Management - Briggs / L2L 12,800.00 81,218.47
02/19/2026 8040  City of Elk River Vehicle Expense 258.48 80,959.99
02/19/2026 8041 Holt Motors Vehicle Purchase 49,700.00 31,259.99
02/19/2026 8042  Sherburne County COLA Membership Dues 200.00 31,059.99
02/19/2026 8043  Sherburne History Center 2026 Annual Membership Dues 100.00 30,959.99
02/19/2026 8044  Stantec Consulting Services,... CWEF Eagle Lake - Consultant 6,820.75 24,139.24
02/19/2026 EFT Heaith Equity FSA - PMB Payment 54.75 24,084.49
02/19/2026 Deposit - Trees 168.04 24,252.53
02/19/2026 Funds Transfer 44,563.92 -20,311.39
02/20/2026 DD Bumgarner, Andrea L PR - 2/1/2026 - 2/14/2026 0.00 -20,311.39
02/20/2026 DD Cibulka, Daniel A PR - 2/1/2026 - 2/14/2026 2,035.56 -22,346.95
02/20/2026 DD Gerde, Frances W PR - 2/1/2026 - 2/14/2026 1,976.92 -24,323.87
02/20/2026 DD Larson, Francine M PR - 2/1/2026 - 2/14/2026 2,814.42 -27,138.29

~.02/20/2026 DD Preis, Matthew C PR - 2/1/2026 - 2/14/2026 1,420.67 -28,558.96
02/20/2026 DD Wagner, Miranda L PR 2/1/2026 - 2/14/2026 1,911.93 -30,470.89
02/20/2026 DD Wick, David P PR-- 2/1/2026 - 2/14/2026 1,757.33 -32,228.22
02/20/2026 EFT United States Treasury Federal - PR 2/1/2026 - 2/14/2026 4,469.46 -36,697.68
02/20/2026 EFT Minnesota Revenue State - PR 2/1/2026 - 2/14/2026 708.00 -37,405.68
02/20/2026 EFT PERA PERA - PR 2/1/2026 - 2/14/2026 2,816.39 -40,222.07
02/20/2026 EFT Minnesota State Retirement ...  MSRS - PR 2/1/2026 - 2/20/2026 1,930.00 -42,152.07
02/20/2026 EFT Nationwide Retirement Soluti... Nationwide - PR 2/1/2026 - 2/14/2026 1,204.39 -43,356.46
02/20/2026 EFT Health Equity HSA - PR 2/1/2026 - 2/14/2026 15.00 -43,371.46
02/20/2026 Funds Transfer 54.75 -43,316.71
02/22/2026 Deposit - Trees 197.37 -43,119.34
02/22/2026 Deposit - Trees 90.83 ' -43,028.51
02/23/2026 EFT Health Equity Health Equity - Service Fee 5.50 -43,034.01
02/23/2026 Deposit - Trees 39.50 -42,994.51
02/23/2026 Funds Transfer 20,461.90 -22,532.61
02/24/2026 Funds Transfer 2,355.30 -20,177.31
02/24/2026 EFT Pitney Bowes Postage Meter Fees 79.32 -20,256.63
02/25/2026 EFT Cardmember Services Credit Card Exp - 1/8/2026 - 2/5/2026 6,748.07 -27,004.70
02/25/2026 Funds Transfer 56,640.57 29,635.87
02/26/2026 Deposit - Trees 325.92 29,961.79
02/26/2026 Funds Transfer 7,005.65 36,967.44
02/2712026 Deposit - CWF Eagle Lake 18,756.00 55,723.44
02/27/2026 Funds. Transfer 5,923.44 49,800.00

Total 10200 - Bank of ER - Checking 197,149.52 197,349.52 49,800.00
Total 10000 - Cash 263,531.69 310,446.66 1,055,298.43
TOTAL 263,531.69 310,446.66 1,055,298.43
Page 2

SWCD 11



TREASURER'S MONTHLY REPORT SHERBURNE SWCD

2/28/2026

PROGRAM SUMMARY

Beginning Receipts Disbursement End of Month

FROGREN Balance Balance
Operating Funds
District $ 61466562 | $ 263,136.69|$ 303,54591|$ 574,256.40
SUBTOTALS $ 614,665.62| $ 263,136.69| $ 303,54591 | $ 574,256.40
Program Funds
BWSR Conservation Contract FY26 $ 10,282.00 | $ - $ - $ 10,282.00
BWSR Conservation Contract FY27 $ 10,282.00 | $ - $ - $ 10,282.00
BWSR Buffer Initiative FY25 $ 7,906.64 | $ - $ 828.71 | $ 7,077.93
BWSR Buffer Initiative FY26 $ 10,000.00 | $ - $ - $ 10,000.00
BWSR Conservation Delivery FY26 $ 19,907.76 | $ - $ 1,5648.56 | $ 18,359.20
BWSR Conservation Delivery FY27 $ 21,635.00 | $ - $ - $ 21,635.00
BWSR P1 - SH Staffing Grant $ 14271454 | $ - $ 464348 | $§ 138,071.06
BWSR P2 - SH Tech Grant $ 1,209.34 | $ - $ 267344 | § (1,464.10)
BWSR P3-SHTE $ 174,179.03 | $ E $ 1,404.67 | $ 172,774.36
CWEF Drinking Water $ 47,007.06 | $ - $ 27924 | $  46,727.82
CWEF Eagle Lake Alum Study $ 1,953.32 | $§ 18,756.00 | $ 6,939.87 | $ 13,769.45
AIS Prevention Aid $ 13,194.39 [ $ - $ 3,619.73 | $ 9,574.66
AlS Contingency Funds $ 2244943 | $ - $ - $ 22,44943
LWM $ 3,39261 | $ - $ 262892 | $ 763.F°
NRBG WCA $ (1,879.22)| $ s $ 695.13 | $ (2,574.
District Project Funds $ 2,000.00°( $ - $ - $ 2,000.0u
Plant Materials Learning Center $ 1,313.88 | $ - $ - $ 1,313.88
SUBTOTALS $ 487,547.78| $ 18,756.00 | $ 25,261.75| $ 481,042.03

DISTRIBUTION OF FUNDS

[TOTAL FUNDS

$ 1,055,298.43

Beginning Receipts Disbursement End of Month
Balance Balance
Bank Account Summary
Cash Checking $ 50,000.00 | $ 197,149.52 | $ 197,349.52 | $ 49,800.00
SWEEP $ 1,052,213.40 | $ 66,382.17 | $ 113,097.14 | $ 1,005,498.43
Money Market $ - $ - $ - $ -
Blank $ - $ - $ - $ -
SUBTOTALS $ 1,102,213.40 | $ 263,531.69| $ 310,446.66 | $ 1,055,298.43
TOTAL FUNDS _ $ 1,055,298.43
SWCD Financial Summary 2/28/2026
Cash - Previous Balance $ 1,102,213.40
Revenue $ 86,255.74
Expenses $ 133,170.71
Cash - Ending Balance $ 1,055,298.43
Treasurer's Signature \\}\ A —— L}N Date 3 A//) -L
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