MH %g BOARD MEETING MINUTES
o Regular Meeting
Sherbu rne Location: 425 Jackson Ave NW, Elk River MN 55330

SWC D Remote Access Available

Date: November 13th, 2025

Board Members Present Staff Present Others Present
Christine Jurek - Chair Francine Larson Gary Gray*+
Larry Goenner - Vice Chair Andrea Bumgarner County Commissioner
Joshua Krenz - Secretary David Wick*
Jason Selvog - Treasurer Frances Gerde*
Shelly Binsfeld - PR&l Dan Cibulka*
Matt Preis*

*denotes partial attendance
+ Remotely attended

Regular Agenda

1.

Call to Order
Meeting was called to order by Chair Jurek at 8:30 a.m. A quorum was present.

Pledge of Allegiance
Jurek led the Board of Supervisors in the Pledge of Allegiance.

Open Forum
There were no comments from the audience.

Approval of Regular Agenda

e 25.11.01 - Motion by Goenner, second by Jurek to approve the agenda with the submitted

addition. All members voting in favor. Motion carried.
Approval of Consent Agenda.
Approval of October 9th, 2025 Board Meeting Minutes — Draft minutes were presented.

Authorization to provide final payment to A & L Peterson for a Cover Crop Demo project, #DW-
FY24-07 for $1,875.00 — The original contract with A & L Peterson for a Cover Crop Demo project
was approved on March 13th, 2025. The total project cost is $1,875.00. The project was approved
at a flat rate cost share of eligible expenses not to exceed $1,875.00. Funding for this project will
be allocated from FY24 CWF Drinking Water Grant. Check #7997 was signed at the end of the

meeting.

Authorization to provide final payment to Andrea Preppernau for a Conservation Cover project,
#CFA-FY25-01 for $660.00 — The original contract with Andrea Preppernau for a Conservation Cover
project was approved on July 10th, 2025. The total project cost is $14,780.00. The project was
approved at 75% cost share of eligible expenses not to exceed $660.00. Funding for this project will

be allocated from DNR FY25 CFA Funds. Check #7998 was signed at the end of the meeting.

Authorization to provide final payment to Kyle Crawford for a Conservation Cover project, #2025-
03-01 for $400.00 — The original contract with Kyle Crawford for a Conservation Cover project was
approved on March 13th, 2025. The total project cost is $574.47. The project was approved at 75%
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10.

11.

12,

13.

14.

cost share of eligible expenses not to exceed $400.00. Funding for this project will be allocated
from DNR FY25 CFA Funds. Check #7999 was signed at the end of the meeting.

Authorization to provide partial payment to Monica Williams for a Tree Removal & Stump
Grinding project, #FY25-CC-05 for $625.00 — The original contract with Monica Williams for a Tree
Removal and Stump Grinding project was approved on October 9th, 2025. The total project cost is
$1,250.00. Per the contract, the first installment of 50% of the total approved cost share amount
shall be issued after tree removal/stump grinding has been completed. Final payment will be made
payable upon installation of the approved replacement seedling. Funding for this project will be
allocated from DNR FY25 Community Canopy Funds. Check #8000 was signed at the end of the
meeting.

e 25.11.02 - Motion by Goenner, second by Selvog to approve the consent agenda with deletions
as discussed. All members voting in favor. Motion carried.

October 2025 Financial Reports
Selvog read the October 2025 Program Summary Report. Discussion was had. Selvog reported that he
reviewed the monthly financial statements prior to the Board meeting, verifying accuracy.

e 25.11.03 - Motion by Selvog, second by Binsfeld to accept the October 2025 Financial Reports as
submitted, subject to audit. All members voting in favor. Motion carried.

November 2025 Accounts Payable — The Board reviewed the November 2025 Accounts Payable
Summary. The report includes all unpaid bills from 10/9/2025 — 11/12/2025. Check numbers 7991
through 7996 totaling $19,520.82 were submitted for approval.

e 25.11.04 - Motion by Selvog, second by Jurek to approve the November 2025 Accounts Payable
as submitted. All members voting in favor. Motion carried.

Supervisor Committee Reports & Vouchers — Goenner and Selvog reported attendance at the MASWCD
Area 4 Meeting. Selvog also reported attendance at the Farm Friends Barn Meeting and Goenner
attended the Carp Management Showcase. Jurek attending the Rum River JPE Meeting. No committee
report from Binsfeld or Krenz.

e 25.11.05 - Motion by Selvog, second by Binsfeld to approve the Supervisor Vouchers as submitted.
All members voting in favor. Motion carried.

District Manager’s Report — Larson reviewed her monthly activities. Written report available upon
request.

NRCS Activity Report — No report was given for the month of October.

District Staff Monthly Reports — Available SWCD staff reviewed their monthly activities with the Board.
Individual written reports available upon request.

Commissioner Report — No report was given for the month of November.

MRSC 1W1P Update — Written report available upon request. Cibulka updated the Board on the recent
MRSC 1W1P activities.

Rum River Watershed Partnership Update — Written report available upon request. Cibulka updated the
Board on the recent Rum River Watershed Partnership activities.
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15.

16.

17.

18.

19.

20.

Authorization to execute Amendment to the Master Project Agreement with Rum River Watershed
Partnership — Larson spoke about the current master project agreement which expires December 31,
2025. The amendment will extend the Agreement to December 31, 2028. Discussion was had.

e 25.10.06 — Motion by Goenner, second by Binsfeld to authorize the execution of the Amendment
to the Master Project Agreement with Rum River Watershed Partnership. All members voting in
favor. Motion carried.

Authorization to execute Tree Removal and Stump Grinding Contract with David & Brooke Franco for
a Forestry project, #FY25-CC-01, not to exceed $1,250.00 — Larson updated the Board on the proposed
contract with David & Brooke Franco for a Tree Removal and Stump Grinding project in the City of Elk
River. Requesting a 50% cost share of eligible expenses not to exceed $500.00 each for Tree Removal and
75% cost share of eligible expenses not to exceed $125.00 each for Stump Grinding. Project completion
deadline is 8/1/2026. Funding for this project will be allocated from FY2025 Centering Communities in
Canopy Solutions Grant.
e 25.10.07 — Motion by Binsfeld, second by Jurek to approve authorization to execute Tree
Removal and Stump Grinding Contract with David & Brooke Franco for a Forestry project, #FY25-
CC-01, not to exceed $1,250.00. All members voting in favor. Motion carried.

Authorization to execute Tree Removal and Stump Grinding Contract with Patricia Evangelist for a
Forestry project, #FY25-CC-02, not to exceed $1,250.00 — Larson reviewed the proposed contract with
Patricia Evangelist for a Tree Removal and Stump Grinding project in Big Lake Township. Requesting a
50% cost share of eligible expenses not to exceed $500.00 each for Tree Removal and 75% cost share of
eligible expenses not to exceed $125.00 each for Stump Grinding. Project completion deadline is
8/1/2026. Funding for this project will be allocated from FY2025 Centering Communities in Canopy
Solutions Grant.

e 25.10.08 — Motion by Selvog, second by Binsfeld to approve authorization to execute Tree
Removal and Stump Grinding Contract with Patricia Evangelist for a Forestry project, #FY25-CC-
02, not to exceed $1,250.00 All members voting in favor. Motion carried.

Authorization to execute Tree Removal and Stump Grinding Contract with Monica Williams for a
Forestry project, #FY25-CC-05, not to exceed $1,250.00 — Larson spoke to the Board about the proposed
contract with Monica Williams for a Tree Removal and Stump Grinding project in Big Lake Township.
Requesting a 50% cost share of eligible expenses not to exceed $500.00 each for Tree Removal and 75%
cost share of eligible expenses not to exceed $125.00 each for Stump Grinding. Project completion
deadline is 8/1/2026. Funding for this project will be allocated from FY2025 Centering Communities in
Canopy Solutions Grant.

e 25.10.09 — Motion by Jurek, second by Binsfeld approve authorization to execute Tree Removal
and Stump Grinding Contract with Monica Williams for a Forestry project, #FY25-CC-05, not to
exceed $1,250.00. All members voting in favor. Motion carried.

Review MASWCD 2025 Resolution Ballot — Larson led the Board in reviewing each resolution, discussion
was had. Supervisor’s votes were collected, tallied and reported to MASWCD.
e 25.10.10 — Motion by Goenner, second by Selvog to authorize District Manager to submit the
Sherburne SWCD 2025 Resolution Ballot. All members voting in favor. Motion carried.

Discuss Farm Friends Barn Committee Assignment — Discussion was had regarding the SWCDs continued
participation on the Farm Friends Barn Board. In an effort to utilize publics funds more efficiently the
Board supports the resignation of Jason Selvog and Francine Larson from the Farm Friends Barn Board
effective December 31, 2025. If allowed, the SWCD would like to serve as a liaison for natural resource
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conservation efforts. Binsfeld recommends the Board review all SWCD Committees in December prior to
the January appointment.

e 25.10.11 - Motion, second to authorize submittal of formal resignation from the Farm Friends
Barn Board effective December 31, 2025. All members voting in favor. Motion carried.

21. Review 2024 Audit and Financial Statement — Larson noted that the net position has increased and the
number of months the fund balance will support operations is 9.6 months. The final audit will be sent to
the State Auditor’s Office for review, and a copy will be posted on the district website.

e 25.10.12 - Motion by Binsfeld, second by Jurek to authorize approval of 2024 Audit and Financial
Statement. All members voting in favor. Motion carried.

22. Upcoming Meetings and Events — Discussion was had regarding upcoming events and schedules.

23. Adjournment

e 25.10.13 — Motion by Goenner, second by Selvog to adjourn the meeting. All members voting in
favor. Motion carried.

Meeting adjourned at 10:06 a.m.
Respectfully submitted by Andie Bumgarner, Admin Assistant/Marketing.

| certify that the foregoing is a true and correct copy of the minutes approved by the Board of Directors.

Signature & Title

Date
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