Sherburne Location: 425 Jackson Ave NW. Elk River MN 55330

SWC D Remote Access Available

Qg BOARD MEETING MINUTES
ﬁ ) Regular Meeting

Date: January 15th, 2026

Board Members Present Staff Present Others Present
Larry Goenner — Chair Francine Larson Gary Gray*
Josh Krenz - Vice Chair Andrea Bumgarner County Commissioner
Jason Selvog — Secretary Dan Cibulka* Katie Evans*
Shelly Binsfeld - Treasurer Frances Gerde* NRCS District Conservationist
Chris Jurek —PR & | David Wick*+ Kelly Bistodeau*
Miranda Wagner*+ NRCS Soil Conservationist

Jason Weinerman*

*denotes partial attendance BWSR Board Conservationist

+ Remotely attended

Regular Agenda

1.

Call to Order
Meeting was called to order by Jurek at 8:30 a.m. A quorum was present.

Pledge of Allegiance
Jurek led the Board of Supervisors in the Pledge of Allegiance.

Open Forum
There were no comments from the audience. Larson reviewed the proposed AlS SWAG options and
conducted an interactive poll ranking the top five options.

Election of 2026 Officers — Discussion was had regarding Officer rotation.

e 26.01.01 - Motion by Selvog, second by Krenz to rotate Officer positions as defined in the Bylaws.
All members voting in favor. Motion carried.

Chair Goenner carried out the remainder of the meeting.
Approval of Regular Agenda

e 26.01.02 - Motion by Krenz, second by Binsfeld to approve the agenda as presented. All members
voting in favor. Motion carried.

Adopt 2026 District Bylaws, Operating Rules, and Guidelines — Larson reviewed the suggested updates.
Discussion was had regarding Supervisor Districts, Per Diem Rates, Bid Laws and Acronyms. Evans noted
a correction on the list of acronyms. The Bylaws will be posted on the SSWCD website.

e 26.01.03 - Motion by Binsfeld, second by Selvog to adopt the 2026 Bylaws, Operating Rules, and
Guidelines with stated updates. All members voting in favor. Motion carried.

Appointment of Board Members to Committees and Organizations for 2026 - Larson reviewed the
current committee assignments. Discussion was had. The list of assignments will be posted on the
SSWCD website.
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10.

11.

12,

13.

14,

15.

16.

e 26.01.04 - Motion by Krenz, second by Binsfeld to appoint Board Members to Committees as
discussed. All members voting in favor. Motion carried.

Designate 2026 Financial Depository as the Bank of Elk River

e 26.01.05 - Motion by Goenner, second by Binsfeld to designate the Bank of Elk River as the 2026
Financial Depository. All members voting in favor. Motion carried.

Designate 2026 Official Newspaper as Patriot News MN

e 26.01.06 - Motion by Krenz, second by Binsfeld to designate the Patriot News MN as the District’s
Official Newspaper for 2026. All members voting in favor. Motion carried.

Adopt 2026 Fee Schedule — Larson reviewed the current Fee Schedule. Discussion was had. The Fee
Schedule will be posted on the SSWCD website.

e 26.01.07 - Motion by Selvog, second by Krenz to adopt the 2026 Fee Schedule with presented
changes. All members voting in favor. Motion carried.

Approve 2026 Association Membership Fees — Larson reviewed the Membership Fees. Discussion was
had. The Membership Fees and Donations will be posted to the SSWCD website.

e 26.01.08 - Motion by Binsfeld, second by Jurek to approve the 2026 Association Membership Fees
as discussed. All members voting in favor. Motion carried.

Approval of Consent Agenda

Approval of December 11, 2025 Board Meeting Minutes — Draft minutes were presented.

e 26.01.09 - Motion by Goenner, second by Krenz to approve the consent agenda as presented. All
members voting in favor. Motion carried.

December 2026 Financial Reports
Binsfeld read the December 2025 Program Summary Report. Discussion was had. Previous Treasurer
Selvog reviewed the monthly financial statements prior to the meeting, verifying accuracy.

e 26.01.10 - Motion by Binsfeld, second by Jurek to accept the December Financial Reports as
submitted, subject to audit. All members voting in favor. Motion carried.

January 2026 Accounts Payable — The Board reviewed the January 2026 Accounts Payable Summary.
The report includes all unpaid bills from 12/10/2025 — 01/14/2026. Check numbers 8019 through 8030
totaling $52,789.67 were submitted for approval. Discussion was had.

e 26.01.11 - Motion by Goenner, second by Krenz to approve the January 2026 Accounts Payable
as submitted. All members voting in favor. Motion carried.

Supervisor Committee Reports & Vouchers — Jurek reported attendance at the Rum River Watershed
JPB meeting. Selvog reported that he attended his final Farm Friends Barn meeting. No reports from
Goenner, Krenz or Binsfeld.

e 26.01.12 - Motion by Selvog, second by Binsfeld to approve the Supervisor Vouchers as submitted.
All members voting in favor. Motion carried.

District Manager’s Report — Larson reviewed her monthly activities. Written report available upon
request.
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17.

18.

19.

20.

21.

22.

23.

24.

25,

NRCS Activity Report — Evans provided an update on NRCS programs and activities. Written report
available upon request. Evans reviewed the annual USDA Civil Rights and Equal Opportunity
requirements and information.

e 26.01.13 - Motion by Selvog, second by Krenz to authorize signing the USDA Civil Rights and Equal
Opportunity Affirmation of Review document. All members voting in favor. Motion carried.

District Staff Monthly Reports — Available SWCD staff reviewed their monthly activities with the Board.
Individual written reports available upon request.

Commissioner Report — Commissioner Gray provided an update on recent Sherburne County activities.
Discussion was had.

MRSC 1W1P Update — Written report available upon request. Cibulka updated the Board on the recent
MRSC 1W1P activities.

Rum River Watershed Partnership Update — Written report available upon request. Cibulka updated the
Board on the recent Rum River Watershed Partnership activities.

e 26.01.14 - Motion by Krenz, second by Jurek to authorize execution of the amended FY25 SOW
with Rum River Watershed Partnership for project Development Funding. All members voting in
favor. Motion carried.

Authorization to Accept Peterson Company LTD 2025 Audit Bid — Larson presented the 2025 Audit Bid
from Peterson Company LTD. Larson noted the fee increase over the past few years; however, she
recommended accepting the Audit Bid with Peterson Company, citing the excellent service they continue
to provide.

e 26.01.15 — Motion by Binsfeld, second by Krenz to accept Peterson LTD 2025 Audit Bid as
presented, for $5,300. All members voting in favor. Motion carried.

Consider Policy for Rave Emergency Response Program — Larson presented information on the Rave
Panic Button, an app-based emergency mass-notification platform that enables county and school
personnel to initiate an alert with a single touch of a button. Larson stated that Sherburne County is
providing all county employees with the option to use two services through Rave on their personal cell
device, a panic button or an alert. The Board discussed requiring staff who receive a cell phone
reimbursement to select one of the two available service options. Further discussion was had.

e 26.01.16 —Motion by Binsfeld, second by Krenz to accept the Rave Emergency Response Program
and add policy language to the existing cell phone reimbursement policy. All members voting in
favor. Motion carried.

Adopt 2026 Budget - Larson presented the updated budget, reviewing the proposed changes. Discussion
was had. Binsfeld suggested providing a more detailed report highlighting the changes made to the
adopted budget rather than a summarized version. Larson agreed and will plan to do so next year.

e 26.01.17 — Motion by Goenner, second by Jurek to approve the 2026 Budget as presented. All
members voting in favor. Motion carried.

Review and Adopt 2026 SWCD AID — Larson review the 2026 SWCD AID guidelines, noting no significant
changes from the previous year. Guidelines will be posted on the SSWCD website.

« 26.01.18 — Motion by Binsfeld, second by Selvog to adopt the 2026 SWCD Guidelines as
presented. All members voting in favor. Motion carried.
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26.

27.

28.

29.

30.

31.

Respectfully su

Review and Adopt 2026 Annual Plan — Larson presented the 2026 Annual Plan, noting updates to the
Annual Objectives and Strategies section. Discussion was had regarding ranking of objectives, language
will be added to the plan to identify objectives are not ranked in order of priority, they each carry equal
importance.

e 26.01.19 - Motion by Krenz, second by Binsfeld to adopt the 2026 Annual Plan with discussed
updates. All members voting in favor. Motion carried.

Review and Adopt 2026 Financial Assistance Policy Guidelines — Larson presented the 2026
Conservation Contracts Policy, noting proposed updates. Binsfeld suggested adding language to the
Landowner Agreement regarding prevailing wage.

e 26.01.20 - Motion by Binsfeld, second by Jurek to adopt the 2026 Conservation Contracts Policy
as presented. All members voting in favor. Motion carried.
Review and Adopt 2026-2028 Education & Outreach Plan — Larson presented the 2026-28 Education
Outreach Plan, noting proposed updates.
e 26.01.21 - Motion by Binsfeld, second by Krenz to adopt the 2026-28 Education & Outreach Plan
as presented. All members voting in favor. Motion carried.

Introduction and Review of the 2025 Sherburne SWCD Strategic Plan — Jason Weinerman, BWSR Board
Conservationist provided an introduction to the plan, reviewed the structure and discussed next steps.
Board will review the document and provide comments to the District Manager for follow up discussion
in February.

Upcoming Meetings and Events — Discussion was had regarding upcoming events and schedules.

Adjournment

e 26.01.22 — Motion by Selvog, second by Krenz to adjourn the meeting. All members voting in
favor. Motion carried.

Meeting adjourned at 11:02 a.m.

itted by Francine Larson, District Manager.

| certify th e foregoin and correct copy of the minutes approved by the Board of Directors.

Slgnaty{e & Title

;//7%

Date
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1:16 PM

02/04/26
\ccrual Basis

SHERBURNE SOIL & WATER CONSERVATION DISTRICT

Account QuickReport

As of January 31, 2026

Date Num Name Memo Debit Credit Balance
10000 - Cash 1,084,066.86
10100 - SWEEP Account 1,050,066.86
01/05/2026 Funds Transfer 1,000.00 1,049,066.86
01/06/2026 Funds Transfer 112.16 1,048,954.71
01/07/2026 Funds Transfer 299.83 1,049,254.54
01/08/2026 Funds Transfer 2,016.69 1,0561,271.23
01/09/2026 Funds Transfer 1,845.59 1,053,116.82
01/12/2026 Funds Transfer 20,643.00 1,032,473.82
01/13/2026 Funds Transfer 16,979.47 1,015,494.35
01/14/2026 Funds Transfer 390.02 1,015,884.37
01/15/2026 Funds Transfer 8,161.89 1,007,722.48
01/16/2026 Funds Transfer 440.88 1,008,163.36
01/20/2026 Funds Transfer 112,961.85 1,121,125.21
01/21/2026 Funds Transfer 6,578.62 1,114,546.59
01/22/2026 Funds Transfer 19,768.17 1,094,778.42
01/23/2026 Funds Transfer 396.64 1,094,381.78
01/26/2026 Funds Transfer 36,561.86 1,057,819.92
01/27/2026 Funds Transfer 9,930.12 1,047,889.80
01/28/2026 Funds Transfer 2,215.29 1,045,674.51
01/29/2026 Funds Transfer 88.44 1,045,762.95
01/30/2026 Funds Transfer 1,182.79 1,044,580.16
01/30/2026 Funds Transfer 5,186.27 1,049,766.43
01/31/2026 Interest 2,446.97 1,052,213.40
Total 10100 - SWEEP Account 125,676.54 123,530.00 1,052,213.40
10200 - Bank of ER - Checking 34,000.00
01/02/2026 EFT ADP Payroll Services 74.84 33,925.16
01/04/2026 EFT 2026 Tree Sales Tree Sale refund 37.31 33,887.85
01/05/2026 Deposit - Trees 299.83 34,187.68
01/05/2026 Funds Transfer 1,000.00 35,187.68
01/06/2026 EFT Pitney Bowes Postage Meter Refill 93.09 35,094.59
01/06/2026 : Deposit - Trees. . 2,109.78 37,204.37
01/06/2026 Funds Transfer . ... 112.15 37,316.52
01/07/2026 EFT Waste Management Building Expense - Garbage/Recycling 257.58 37,058.94
01/07/2026 Deposit - Trees 1,845.59 38,904.53
01/07/2026 Funds Transfer 299.83 38,604.70
01/08/2026 Deposit - Trres 933.53 39,538.23
01/08/2026 Funds Transfer 2,016.69 37,521.54
01/09/2026 DD Cibulka, Daniel A PR - 12/21/2025 - 1/3/2026 2,034.55 35,486.99
01/09/2026 DD Gerde, Frances W PR -12/21/2025=.1/3/2026 1,974.92 33,512.07
01/09/2026 DD Larson, Francine M PR -12/21/2025 - 1/3/2026 2,771.51 30,740.56
01/09/2026 DD Preis, Matthew C PR - 12/21/2025 - 1/3/2026 1,419.66 29,320.90
01/09/2026 DD Wagner, Miranda L PR -12/21/2025 - 1/3/2026 1,909.92 27,410.98
01/09/2026 DD Wick, David P PR - 12/21/2025 - 1/3/2026 1,756.35 25,654.63
01/09/2026 DD Bumgarner, Andrea L PR - 12/21/2025 - 1/3/2026 0.00 25,654.63
01/09/2026 EFT United States Treasury Federal - PR 12/21/2025 - 1/3/2026 4,469.45 21,185.18
01/09/2026 EFT Minnesota Revenue State - PR 12/21/2025 716.00 20,469.18
01/09/2026 EFT PERA PERA - PR 12/21/2025 - 1/3/2026 2,816.39 17,652.79
01/09/2026 EFT Health Equity HSA - PR 12/21/2025 - 1/3/2026 15.00 17,637.79
01/09/2026 EFT Nationwide Retirement Soluti...  Nationwide - PR 12/21/2025 - 1/3/2026 2,408.78 15,229.01
01/09/2026 EFT Minnesota State Retirement ... MSRS - PR 12/21/2025 - 1/3/2026 2,530.00 12,699.01
01/09/2026 Funds Transfer 1,845.59 10,853.42
01/11/2026 Deposit - Trees 1,014.31 11,867.73
01/11/2026 Deposit - Trees 252.22 12,119.95
01/12/2026 Deposit - Trees 390.02 12,509.97
01/12/2026 Funds Transfer 20,643.00 33,1562.97
01/13/2026 EFT MN PEIP MN PEIP - February Premium 717.65 32,435.32
01/13/2026 EFT MN PEIP MN PEIP - February Premium 7,667.53 24,767.79
01/13/2026 EFT MN Dept of Revenue - Sales...  Sales and Use Tax 74.00 24,693.79
01/13/2026 Deposit - Trees 297.29 24,991.08
01/13/2026 Funds Transfer 16,979.47 41,970.55
01/14/2026 EFT NCPERS LIFE INSURANCE Life Insurance - EE 32.32 41,938.23
01/14/2026 Deposit - Trees 473.20 42,411.43
01/14/2026 Funds Transfer - . 390.02 42,021.41
01/15/2026 EFT Blue Cross Blue Shield of MN Vision - December Premium 28.15 41,993.26
01/15/2026 8019 A & L Peterson Farms, Inc Equipment Storage 2026 1,000.00 40,993.26
01/15/2026 8020 Carp Solutions, LLC L2L - Contractor Expense 4,575.00 36,418.26
01/15/2026 8021 City of Elk River Vehicle - November Fuel 273.26 36,145.00
01/15/2026 8022 Coyote Moon Grille TNC Cummins - Wome in Ag Event 2,424.39 33,720.61
01/15/2026 8023 MASWCD MASWCD - 2026 Annual Dues 7,654.59 26,066.02
01/15/2026 8024 MASWCD Area IV 2026 Dues 450.00 25,616.02
01/15/2026 8025 Minnesota Counties Intergov...  Business Insurance 14,114.00 11,502.02
01/15/2026 8026 Mississippi Headwaters Board  AIS - Outreach 2,000.00 9,502.02
11/15/2026 8027 Sherburne County Auditor/Tr...  Rent- Jan - March 2026 7,333.75 2,168.27
01/15/2026 8028 Stantec Consulting Services,... CWF Eagle Lake - Consultant 2,974.50 -806.23
01/15/2026 8029 Washington CD Engineering Fees 1,590.18 -2,396.41
01/15/2026 8030 Water Laboratories FY25 MDH Groundwater Grant Expense 8,400.00 -10,796.41
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1:16 PM SHERBURNE SOIL & WATER CONSERVATION DISTRICT

02/04/26
Accrual Basis

Account QuickReport

As of January 31, 2026

Date Num Name Memo Debit Credit Balance
01/15/2026 Deposit - Trees 39.50 -10,756.91
01/15/2026 Funds Transfer 8,161.89 -2,595.02
01/16/2026 Deposit - Trees 223.82 -2,371.20
01/16/2026 Funds Transfer 440.88 -2,812.08
01/16/2026 Deposit - Buffer 10,000.00 7,187.92
01/16/2026 Deposit - County 102,950.50 110,138.42
01/19/2026 Deposit - Trees 751.32 110,889.74
01/19/2026 Deposit - Trees 90.83 110,980.57
01/20/2026 EFT Metro Sales Montihy Copier Expense 310.84 110,669.73
01/20/2026 Funds Transfer 112,961.85 -2,292.12
01/21/2026 EFT Charter Communications Building Expenses - Internet 160.00 -2,452.12
01/21/2026 Deposit - Trees 346.86 -2,105.26
01/21/2026 Funds Transfer 6,578.62 4,473.36
01/21/2026 Deposit- WPLMN 2,505.22 6,978.58
01/22/2026 EFT Guardian Insurance Disability - February Premium 167.87 6,810.71
01/22/2026 Deposit - Trees 284.33 7,095.04
01/22/2026 Funds Transfer 19,768.17 26,863.21
01/22/2026 EFT Microsoft 365 Government 365 - Board 288.00 26,575.21
01/23/2026 DD Bumgarner, Andrea L PR - 1/4/2026 - 1/17/2026 0.00 26,575.21
01/23/2026 DD Cibulka, Daniel A PR - 1/4/2026 - 1/17/2026 2,034.56 24,540.65
01/23/2026 DD Gerde, Frances W PR - 1/4/2026 - 1/17/2026 1,974.94 22,565.71
01/23/2026 DD Larson, Francine M PR - 1/4/2026 - 1/17/2026 2,751.70 19,814.01
01/23/2026 DD Preis, Matthew C PR - 1/4/2026 - 1/17/2026 1,419.65 18,394.36
01/23/2026 DD Wagpner, Miranda L PR - 1/4/2026 - 1/17/2026 1,909.93 16,484.43
01/23/2026 DD Wick, David P PR - 1/4/2026 - 1/17/2026 1,756.33 14,728.10
01/23/2026 EFT PERA PERA - PR 1/4/2026 - 1/17/2026 2,816.39 11,911.71
01/23/2026 EFT United States Treasury Federal - 1/4/2026 - 1/17/2026 4,469.46 7,442.25
01/23/2026 EFT Minnesota Revenue State - PR 1/4/2026 - 1/17/2026 716.00 6,726.25
01/23/2026 EFT Minnesota State Retirement... ~ MSRS 457/Roth - PR 1/4/2026 - 1/17/2026 2,530.00 4,196.25
01/23/2026 EFT Nationwide Retirement Soluti...  Nationwide - PR 1/4/2026 - 1/17/2026 2,400.00 1,796.25
01/23/2026 EFT Health Equity HSA - PR 1/4/2026 - 1/17/2026 15.00 1,781.25
01/23/2026 DD Binsfeld, Michelle L Supervisor PerDiem 119.49 1,661.76
01/23/2026 DD Goenner, Lawrence J Supervisor PerDiem 154.29 1,607.47
01/23/2026 DD Jurek, Christine A Supervisor PerDiem 226.53 1,280.94
01/23/2026 DD Krenz, Joshua R Supervisor PerDiem 144.29 1,136.6¢
01/23/2026 DD Selvog, Jason C Supervisor PerDiem 267.64 869.01
01/23/2026 EFT United States Treasury Federal - Supervisor PerDiem 23.90 84511
01/23/2026 EFT PERA PERA - Supervisor PerDeim 82.50 762.61
01/23/2026 Deposit - Parks 2,216.13 2,978.74
01/23/2026 Funds Transfer 396.64 3,375.38
01/25/2026 Deposit - Trees 265.58 3,640.96
01/25/2026 Deposit - Trees 251.83 3,892.79
01/26/2026 EFT Health Equity HSA Admin Fee 5.50 3,887.29
01/26/2026 Deposit - Rum 88.21 3,975.50
01/26/2026 Deposit - Trees 42.29 4,017.79
01/26/2026 Funds Transfer 36,561.86 40,579.65
01/26/2026 EFT Cardmember Services Credit Card - 12/6/2025 - 1/7/2026 4,315.24 36,264.41
01/27/2026 Deposit - Trees 88.44 36,352.85
01/27/2026 Funds Transfer 9,930.12 46,282.97
01/28/2026 Deposit - Trees 407.39 46,690.36
01/28/2026 Funds Transfer 2,215.29 48,905.65
01/29/2026 Deposit - Trees 313.11 49,218.76
01/29/2026 Funds Transfer 88.44 49,130.32
01/30/2026 Deposit - Delineations 4,873.16 54,003.48
01/30/2026 Funds Transfer 1,182.79 55,186.27
01/30/2026 Funds Transfer 5,186.27 50,000.00

Total 10200 - Bank of ER - Checking 256,884.29 240,884.29 50,000.00

Total 10000 - Cash 382,560.83 364,414.29 1,102,213.40
TOTAL 382,560.83 364,414.29 1,102,213.40
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TREASURER'S MONTHLY REPORT SHERBURNE SWCD

1/31/2026

PROGRAM SUMMARY

PROGRAM Beginning Receipts Disbursement End of Month
Balance Balance

Operating Funds
District $ 582,759.07 | $ 391,346.34 | $ 362,41429|$% 611,691.12
SUBTOTALS $ 582,759.07 | $ 391,346.34| $ 362,414.29| $ 611,691.12
Program Funds
BWSR Conservation Contract FY26 $ 10,282.00 | $ - $ - $ 10,282.00
BWSR Conservation Contract FY27 $ 10,282.00 | $ - $ - $ 10,282.00
BWSR Buffer Initiative FY24 $ 1,132.75 | § - $ 1,132.75 | $§ -
BWSR Buffer Initiative FY25 $ 10,000.00 | $ - $ 2,093.36 | $ 7,906.64
BWSR Buffer Initiative FY26 $ - $ 10,000.00 | $ - $ 10,000.00
BWSR Conservation Delivery FY26 $ 21,635.00 | $ - $ 172724 | $ 19,907.76
BWSR Conservation Delivery FY27 $ 21,635.00 | $ - $ - $ 21,635.00
BWSR P1 - SH Staffing Grant $ 14947961 | $ - $ 6,765.07 | $ 142,714.54
BWSR P2 - SH Tech Grant $ 4,892.66 | $ - $ 3,683.32 | $ 1,209.34
BWSR P3-SH TE $ 17450744 | $ - $ 32841 | % 174,179.03
CWE Drinking Water $ 4710549 [ $ - $ - $ 47,105.49
CWEF Eagle Lake Alum Study $ 5,328.61 | $ - $ 3,375.29 | § 1,953.32
AIS Prevention Aid $ 19,263.92 | $ - $ 6,069.53 | $ 13,194.39

S Contingency Funds '$ 2244943 | $ - $ - $ 22,449.43
.NM $ = $ 8,181.00| % 4788.39 | $ 3,392.61
NRBG WCA $ - $ = $ 1,879.22 | $ (1,879.22)
District Project Funds $ .2,000.00 | $ - $ - $ 2,000.00
Plant Materials Learning Center $ 1,313.88 | $ - $ - $ 1,313.88
SUBTOTALS $ 501,307.79| % 18,181.00| $ 31,842.58 | $ 487,646.21

DISTRIBUTION OF FUNDS

| TOTAL FUNDS

$ 1,099,337.33

Beglnﬁing Receipts Disbursement End of Month
‘Balance Balance
Bank Account Summary i
Cash Checking $ _.34,000.00| $ 256,884.29 | $ 240,884.29 | $ 50,000.00
SWEEP $ 1,050,066.86 | $ 125,676.54 | $ 123,530.00 | $ 1,052,213.40
SUBTOTALS $ 1,084,066.86 | $ 382,560.83 | $ 364,414.29 | $ 1,102,213.40
| TOTAL FUNDS $ 1,102,213.40
SWCD Financial Summary 1/31/2026
Cash - Previous Balance $ 1,084,066.86
Revenue $ 135,801.26
Expenses $ 117,654.72
Cash - Ending Balance $ 1,102,213.40
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