. BOARD MEETING MINUTES
ﬁ Regular Meeting

Sherbu rne Location: 425 Jackson Ave NW, Elk River MN 55330

SWC D Remote Access Available

Date: June 11th, 2026

Board Members Present Staff Present Others Present
Larry Goenner — Chair Francine Larson Gary Gray*
Josh Krenz - Vice Chair Dan Cibulka* County Commissioner
Jason Selvog — Secretary Miranda Wagner*
Shelly Binsfeld — Treasurer Frances Gerde*
Chris Jurek = PR & | Andie Bumgarner*
Matt Preis*

*denotes partial attendance
+ Remotely attended

Regular Agenda

1.

Call to Order
Meeting was called to order by Goenner at 8:30 a.m. A quorum was present.

Pledge of Allegiance
‘Chair Goenner led the Board of Supervisors in the Pledge of Allegiance.

Open Forum
There were no comments from the audience.

Approval of Regular Agenda

e 26.06.01 - Motion by Selvog, second by Binsfeld to approve the agenda as submitted. All members

voting in favor. Motion carried.

Approval of Consent Agenda

Approval of May 14, 2026 Board Meeting Minutes — Draft minutes were presented.

Authorization to approve partial payment to Joseph Schraut for Tree Removal, Stump Grinding and
Replacement project, #FY25-CC-12, for $393.44 — The original contract with Joseph Schraut for (2)
Tree Removal, Stump Grinding and Replacement project was approved on March 12, 2026. The total
project cost is $1,825.38. The project was approved at 50% cost share of eligible expenses not to
exceed $500.00 each for Tree Removal and 75% cost share of eligible expenses not to exceed $125.00
each for Stump Grinding. Requesting partial payment of $393.44. A final reimbursement payment
will be considered after replacement saplings have been planted and verified. Technical
Representative is David Wick. Project completion deadline is 9/20/2026. Funding for this project will
be allocated from FY2025 Centering Communities in Canopy Solutions Grant. Check #8095 was signed

at the end of the meeting.

Authorization to approve final payment to Marlin Stimpson for an EAB Tree Treatment project,
#FY25-CC-07, for $102.01 — The original contract with Marlin Stimpson for an EAB Tree Treatment
project was approved on March 12, 2026. The total project cost is $204.01. The project was approved
at 50% cost share of eligible expenses not to exceed $7.50 per diameter inch. Requesting final
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10.

payment of $102.01. Technical Representative is David Wick. Project completion deadline is
12/1/2026. Funding for this project will be allocated from FY2025 Centering Communities in Canopy
Solutions Grant. Check #8096 was signed at the end of the meeting.

Authorization to approve final payment to Imholte Farms, LLC for an Irrigation project, #DW-FY24-
16, for $26,632.70 — The original contract with Imholte Farms, LLC for a (533) Pumping Plant and (449)
IWM project was approved on April 9, 2026. The total project cost is $37,523.04. The project was
approved at 75% cost share of eligible expenses not to exceed $26,632.70. Technical Representative
is Miranda Wagner. Funding for this project will be allocated from FY24 CWF Drinking Water Grant.
Check # 8097 was signed at the end of the meeting.

Authorization to approve final payment to a Cooperator for a Soil Health BMP project, #71-1-4, for
$2,292.50 —- The original contract for a (329) Residue & Tillage Management project was approved on
February 18, 2026. The total project cost is $2,292.50. The project was approved at a flat rate of
eligible expenses not to exceed $4,060.00. Technical Representative is Matt Preis with JAA oversight
by Miranda Wagner. Funding for this project will be allocated from FY2026 Soil Health Practices
Funds. Check #8098 was signed at the end of the meeting.

Authorization to approve partial payment to a Cooperator for a Soil Health BMP project, #71-1-5,

for $1,319.50 — The original contract for a (329) Residue & Tillage Management and (340) Cover Crop

project was approved on April 9, 2026. The total project cost estimate is $7,163.00 of which $1,319.50

has been completed. The project was approved at a flat rate of eligible expenses not to exceed

$7,163.00. Technical Representative is Matt Preis with JAA oversight by Miranda Wagner. Funding

for this project will be allocated from FY2026 Soil Health Practices Funds. Check #8099 was signed at
. the end of the meeting.

e 26.06.02 - Motion by Jurek, second by Krenz to approve the consent agenda. -All members voting
in favor. Motion carried.

May 2026 Financial Reports
Binsfeld read the May 2026 Program Summary Report. Discussion was had. Binsfeld reviewed the
monthly financial statements prior to the meeting, verifying accuracy.

e 26.06.03 - Motion by Binsfeld, second by Krenz to accept the May Financial Reports as submitted,
subject to audit. All members voting in favor. Motion carried.

June 2026 Accounts Payable — The Board reviewed the June 2026 Accounts Payable Summary. The
report-includes all unpaid bills from 05/14/2026 — 06/11/2026. Check numbers 8087 through 8093
totaling $34,747.34 were submitted for approval. Discussion was had.

e 26.06.04 - Motion by Goenner, second by Selvog to approve the June 2026 Accounts Payable as
submitted. All members voting in favor. Motion carried.

Supervisor Committee Reports & Vouchers — Krenz attended the MASWCD Area 4 Meeting. Jurek
reported attendance at the MRSCWE Board Meeting. Selvog reported on the MASWCD Forestry
meeting. No reports from Binsfeld and Goenner.

e 26.05.05 - Motion by Goenner, second by Binsfeld to approve the Supervisor Vouchers as
submitted. All membersvoting in favor. Motion carried.

District Manager’s Report — Larson reviewed her monthly activities. Written report available upon
request.

NRCS Activity Report — Katie Evans, NRCS District Conservationist reviewed the NRCS activity report.
Written report available upon request.
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11.

12,

13.

14,

15,

16.

17.

18.

19.

District Staff Monthly Reports — Available SWCD staff reviewed their monthly activities with the Board.
Individual written reports available upon request.

Commissioner Report — Commissioner Gray provided an update on recent Sherburne County activities.
Discussion was had.

MRSC 1W1P Update — Written report available upon request. Cibulka updated the Board on the recent
MRSC 1W1P activities.

Rum River Watershed Partnership Update — Written report available upon request. Cibulka updated the
Board on the recent Rum River Watershed Partnership activities.

Review and Adopt 2027 Budget — The Budget Committee met on May 14 to review the draft budget
and discuss the Personnel Committee recommendations. Krenz and Binsfeld reviewed their
recommendations. Discussion was had. The Committee recommends a 3% increase request in County
Grant Funds for calendar year 2027.

e 26.06.06 - Motion by Krenz, second by Binsfeld to adopt the 2027 Budget based on the Budget
Committee recommendations and submit the 2027 allocation request to Sherburne County. All
members voting in favor. Motion carried.

Consider 2027-2028 Lease Extension with Sherburne County — The current lease expires December of
2026. Larson reviewed the proposed lease extension which includes new rates for 2026 and 2027.
Discussion was had.

e 26.06.07 - Motion by Goenner, second by Binsfeld to approve the 2027-2028 Lease Extension with
Sherburne County. All members voting in favor. Motion carried.

Authorization to execute Unmanned Aircraft System Use Agreement with the MCD JPB - Larson
reported that the MCD has access to a large drone that can be used for high precession surveying and
mapping, assessingforest health, monitoring of ag fields, and wetland projects. Members are required
to provide their own liability coverage regardless of drone operator. The package coverage through MCIT
is $1084.00 annually with a $1000 deductible. Discussion was had.

e 26.06.08 - Motion by Binsfeld, second by Jurek to authorize execution of the Unmanned Aircraft
System Use Agreement with the MCD and move forward with required insurance coverage. All
members voting in favor. Motion carried.

Authorization to approve staff registration for the 2026-2027 MASWCD Leadership Institute — Larson
stated that the Leadership training consists of seven in-person sessions around the state. Dan Cibulka
has requested permission to attend this training. The 2026 budget has sufficient funds remaining in
personal development to cover the $5,950.00 registration fee. Discussion was had.

e 26.06.09 Motion by Binsfeld, second by Krenz to approve registration for Cibulka to attend the
2026-2027 MASWCD Leadership Institute. All members voting in favor. Motion carried.

Authorization to execute Cost Share Contract with Travis Brambrink for an RCPP Irrigation Water
Management project, #MS-FY25-06-01, not to exceed $9,792.96 — The proposed contract is for a (442)
Sprinkler System Structure and (587) Water Control project in Section 13, Haven Township. The
estimated project cost is $92,686.61. Requesting up to 75% cost share of eligible expenses not to exceed
$9,792.96 (when combined with non-state sources must not exceed 75%). Project installation deadline
is 12/1/2027. Technical Representative is Miranda Wagner. Funding for this project will be allocated
from FY2025 MRSC WBIF Funds in partnership with Federal RCPP EQIP Funds.
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20.

21.

22.

23.

e 26.06.10 — Motion by Goenner, second by Binsfeld to authorize execution of cost share contract
with a Travis Brambrink for an RCPP Irrigation Water Management project, #MS-FY25-06-01 not
to exceed $9,792.96. All members voting in favor. Motion carried.

Authorization to execute a Cost Share Contract with Caitlyn Juntunen for an Urban Pollinator project,
#2026-06-01, not to exceed $400.00 — The proposed contract is with Caitlyn Juntunen for a (327)
Conservation Cover project in Section 20 of the City of Elk River. The estimated project cost is $866.12.
Requesting 75% cost share of eligible expenses, not to exceed $400.00. Technical Representative is
Frances Gerde. Project completion deadline is 6/30/2027. Funding for this project will be allocated from
FY2026 Conservation Contract Funds.

e 26.06.11 - Motion by Krenz, second by Binsfeld to authorize execution of cost share contract with
Caitlyn Juntunen for an Urban Pollinator project, #2026-06-01, not to exceed $400.00. All
members voting in favor. Motion carried.

Authorization to execute a Cost Share Contract with Matt Westgaard for a Wetland Restoration
project, #TNC-FY26-01, not to exceed $26,000.00 — The proposed contract is with Matt Westgaard for a
(USFWS) Wetland Restoration project in Section 11 of the City of Elk River. The estimated project cost is
$26,000.00. Requesting 100% cost share of eligible expenses, not to exceed $26,0000. (This rate is
consistent with BWSR Peatland program funding which also offers a 100% cost share). Technical
Representative is Dan Cibulka with JAA oversight by Grayson Smith USFWS Biologist. Project completion
deadline is 12/31/2026. Funding for this project will be allocated from FY2026 TNC Wetland Funds.

e 26.06.12 — Motion by Krenz, second by Jurek to authorize execution of cost share contract with
Matt Westgaard for a Wetland Restoration project, #TNC-FY26-01, not to exceed $26,000.00. All
members voting in favor. Motion carried.

Upcoming Meetings and Events— Discussion was had regarding upcoming events and schedules.

Adjournment

e 26.06.13 — There being no further business, Chairperson Goenner adjourned the meeting.

Meeting adjourned at 11:11 a.m.

Respectfully submitted by Francine Larson, District Manager.

certlfv 1{at the;?gomg is a true and correct copy of the minutes approved by the Board of Directors.

< /\SL’\/

Stgn/ature & Tltle
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Date
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2:25 PM

07/01/26
Accrual Basis

Account QuickReport
As of June 30, 2026

SHERBURNE SOIL & WATER CONSERVATION DISTRICT

Date Num Name Memo Debit Credit Balance
10000 - Cash 1,043,411.63
10100 - SWEEP Account 997,069.76
06/01/2026 Funds Transfer 710.63 996,359.13
06/02/2026 Funds Transfer 135.00 996,224.13
06/03/2026 Funds Transfer 75.00 996,149.13
06/09/2026 Funds Transfer 1,814.32 994,334.81
06/11/2026 Funds Transfer 8,385.18 985,949.63
06/12/2026 Funds Transfer 17,845.20 968,104.43
06/16/2026 Funds Transfer 9,693.79 958,510.64
06/17/2026 Funds Transfer 900,032.32 58,478.32
06/18/2026 Funds Transfer 28,203.36 30,274.96
06/22/2026 Funds Transfer 29,941.51 333.45
06/25/2026 Funds Transfer - Liquidation 1,621.17 -1,287.72
06/30/2026 Interest 1,287.72 0.00
Total 10100 - SWEEP Account 1,287.72 998,357.48 0.00
10150 - 4M Fund 0.00
06/17/2026 Funds Transfer 900,000.00 900,000.00
06/23/2026 Funds Transfer 50,000.00 850,000.00
06/30/2026 Interest 1,200.25 851,200.25
Total 10150 - 4M Fund 901,200.25 50,000.00 851,200.25
10200 * Bank of ER - Checking 46,341.87
06/01/2026 Funds Transfer 710.63 47,052.50
06/02/2026 Funds Transfer 135.00 47,187.50
06/03/2026 Funds Transfer 75.00 47,262.50
06/08/2026 Deposit 350.00 47,612.50
06/09/2026 Funds Transfer 1,814.32 49,426.82
06/11/2026 8093 Carp Solutions, LLC Consulting Expense 28,520.00 20,906.82
06/11/2026 8092 . City of Elk River Vehicle Maintenance & Fuel 322.54 20,584.28
06/11/2026 8091 Farm Friends Barn Annual Membership Fee 100.00 20,484.28
06/11/2026 8090 |1 & S Group, Inc. MRSC WBIF - MDM Ditch1 - Consultant 4,500.00 16,984.28
06/11/2026 8089 Matt Hemmelgarn 2026 OCC Award 35.00 16,949.28
06/11/2026 8088 Minnesota Historical Society State and Metro Envirothon Expense 800.00 16,149.28
06/11/2026 8087 MVTL Laboratories, Inc. Water Monitoring - Lab Fees 469.80 14,679.48
06/11/2026 8095 Schraut, Joseph BMP Cost Share #FY25-CC-12 393.44 14,286.04
06/11/2026 8096 Stimpson, Martin BMP Cost Share #FY25-CC-07 102.01 14,184.03
06/11/2026 8097 Imholte Farms, LLC BMP Cost Share #DW-FY24-16 26,632.70 -12,448.67
06/11/2026 8098 Vahling, Eric BMP Cost Share #71-1-4 2,292.50 -14,741.17
06/11/2026 8099 Murr, Ryan BMP Cost Share #71-1-5 1,319.50 -16,060.67
06/11/2026 Funds Transfer 8,385.18 -7,675.49
06/12/2026 DD Bumgarner, Andrea L PR -5/24/2026 - 6/6/2026 0.00 -7,675.49
06/12/2026 DD Cibutka, Daniel A PR - 5/24/2026 - 6/6/2026 2,035.55 -9,711.04
06/12/2026 DD Gerde, Frances W PR - 5/24/2026 - 6/6/2026 1,976.94 -11,687.98
106/12/2026 DD Larson, Francine M PR - 5/24/2026 - 6/6/2026 2,799.47 -14,487.45
06/12/2026 DD Preis, Matthew C PR - 5/24/2026 - 6/6/2026 1,462.20 -15,949.65
06/12/2026 DD Wagner, Miranda L PR - 5/24/2026 - 6/6/2026 1,911.92 -17,861.57
06/12/2026 DD Wick, David P PR - 6/24/2026 - 6/6/2026 0.00 -17,861.57
06/12/2026 EFT United States Treasury Federal - PR 5/24/2026 - 6/6/2026 4,041.40 -21,902.97
06/12/2026 EFT Minnesota Revenue State - PR 5/24/2026 - 6/6/2026 623.00 -22,625.97
06/12/2026 EFT PERA PERA - PR 5/24/2026 - 6/6/2026 2,503.33 -25,029.30
06/12/2026 EFT Nationwide Retirement Solutions Nationwide - PR 5/24/2026 - 6/6/2026 1,204.39 -26,233.69
06/12/2026 EFT Minnesota State Retirement Syst... MSRS - PR 5/24/2026 - 6/6/2026 1,626.32 -27,760.01
06/12/2026 EFT Health Equity HSA - PR 5/24/2026 - 6/6/2026 15.00 -27,775.01
06/12/2026 EFT MN PEIP Health Insurance - July Premium 8,385.18 -36,160.19
06/12/2026 EFT Metro Sales Montlhy Copier Expense 196.05 -36,356.24
06/12/2026 Funds Transfer 17,845.20 -18,511.04
06/12/2026 Deposit - FSA 90.00 -18,421.04
06/15/2026 EFT Blue Cross Blue Shield of MN Vision - May Premium 34.56 -18,455.60
06/15/2026 EFT Charter Communications Building Expenses - Internet 160.00 -18,615.60
06/16/2026 Deposit - Planting 327.56 -18,288.04
06/16/2026 Funds Transfer 9,693.79 -8,694.25
06/17/2026 Funds Transfer 900,000.00 -908,694.25
06/17/2026 Funds Transfer 900,032.32 -8,661.93
06/17/2026 EFT NCPERS LIFE INSURANCE Life Insurance - July Premium 32.32 -8,694.25
06/18/2026 DD Binsfeld, Michelle L Supervisor Per Diem 119.49 -8,813.74
06/18/2026 DD Goenner, Lawrence J Supervisor Per Diem 154.29 -8,968.03
06/18/2026 DD Jurek, Christine A Supervisor Per Diem 249.57 -9,217.60
06/18/2026 DD Krenz, Joshua R Supervisor Per Diem 291.82 -9,5609.42
06/18/2026 DD Selvog, Jason C Supervisor Per Diem 160.09 -9,669.51
06/18/2026 EFT United States Treasury Federal - Supervisor Per Diem 25.36 -9,694.87
06/18/2026 EFT PERA PERA - Supervisor Per Diem 87.50 -9,782.37
06/18/2026 Funds Transfer 28,203.36 18,420.9¢
06/22/2026 Funds Transfer 29,941.51 48,362.5,
06/23/2026 EFT Guardian Insurance Disability - July Premium 207.78 48,154.72
06/23/2026 Funds Transfer 50,000.00 98,154.72
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2:25 PM

07/01/26
Accrual Basis

SHERBURNE SOIL & WATER CONSERVATION DISTRICT

Account QuickReport

As of June 30, 2026

Date Num Name Memo Debit Credit Balance
06/23/2026 EFT Health Equity Health Equity - Montlhy Fee 5.50 98,149.22
06/24/2026 EFT Waste Management Building Expense - Garbage/Recycling 550.83 97,598.39
06/24/2026 Deposit - Planting 50.00 97,648.39
06/25/2026 EFT Cardmember Services Credit Card Exp(5/7/2026 - 6/4/2026) 2,314.44 95,333.95
06/25/2026 Funds Transfer - Liquidation 1,621.17 96,955.12
06/26/2026 DD Bumgarner, Andrea L PR - 6/7/2026 - 6/20/2026 0.00 96,955.12
06/26/2026 DD Cibulka, Daniel A PR - 6/7/2026 - 6/20/2026 2,109.93 94,845.19
06/26/2026 DD Gerde, Frances W PR - 6/7/2026 - 6/20/2026 2,028.45 92,816.74
06/26/2026 DD Larson, Francine M PR - 6/7/2026 - 6/20/2026 2,872.83 89,943.91
06/26/2026 DD Wagner, Miranda L PR - 6/7/2026 - 6/20/2026 1,970.51 87,973.40
06/26/2026 DD Wick, David P PR - 6/7/2026 - 6/20/2026 68.75 87,904.65
06/26/2026 DD Preis, Matthew C PR - 6/7/2026 - 6/20/2026 1,462.22 86,442.43
06/26/2026 EFT United States Treasury Federal - PR 6/7/2026 - 6/20/2026 4,188.14 82,254.29
06/26/2026 EFT Minnesota Revenue State - PR 6/7/2026 - 6/20/2026 647.00 81,607.29
06/26/2026 EFT PERA PERA - PR 6/7/2026 - 6/20/2026 2,582.78 79,024.51
06/26/2026 EFT Nationwide Retirement Solutions Nationwide - PR 6/7/2026 - 6/20/2026 1,247.53 77,776.98
06/26/2026 EFT Minnesota State Retirement Syst... MSRS - PR 6/7/2026 - 6/20/2026 1,680.00 76,196.98
06/26/2026 EFT Health Equity HSA - PR 6/7/2026 - 6/20/2026 16.00 76,181.98
06/26/2026 Deposit - MCIT 394.00 76,575.98
06/30/2026 Deposit - Planting 791.43 77,367.41
06/30/2026 Interest 4.90 77,372.31

Total 10200 - Bank of ER - Cliecking 1,050,365.37 1,019,334.93 77,372.31

Total 10000 - Cash 1,952,853.34 2,067,692.41 928,572.56
TOTAL 1,952,863.34 2,067,692.41 928,572.56
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TREASURER'S MONTHLY REPORT SHERBURNE SWCD

6/30/2026
PROGRAM SUMMARY
PROGRAM Beginning Receipts Disbursement End of Month
Balance Balance
Operating Funds
District $ 585118.03|9% 1,976,031.72 | $ 2,037,417.71 | $ 523,732.04
SUBTOTALS $ 585118.03|$ 1,976,031.72| $ 2,037,417.71 | $ 523,732.04
Program Funds
BWSR Conservation Contract FY26 $ 10,282.00 | $ - $ - $ 10,282.00
BWSR Conservation Contract FY27 3 10,282.00 | $ - $ - 3 10,282.00
BWSR Buffer Initiative FY25 3 19449 | § - 3 19449 | § (0.00)
BWSR Buffer Initiative FY26 $ 10,000.00 | $ = $ 75140 | $ 9,248.60
BWSR Conservation Delivery FY26 $ 6,447.20 | $ - $ 457408 | $ 1,873.12
BWSR Conservation Delivery FY27 3 21,635.00 | $ - 3 - 3 21,635.00
BWSR P1 - SH Staffing Grant $ 129,024.28 | $ - $ 5229.39 [ $ 123,794.89
BWSR P2 - SH Tech Grant FY24 $ 5821.18 | $ s $ 1,629.57 | $ 4,291.61
BWSR P3-SHTE $ 169,801.92 | 9% - $ 423696 | $ 165,564.96
BWSR P2 - SH Tech Grant FY26 $ 10,000.00 | $ - $ = $ 10,000.00
CWEF Drinking Water $ 24,464.88 | $ - 3 29,465.05 | $ (5,000.17)
CWEF Eagle Lake Alum Study $ 8,287.31 | $ - $ - $ 8,287.31
TNC/FWS Wetlands FY26 $ 25,000.00 | $ - $ 119.12 | $ 24,880.88
AlS Prevention Aid 3 11,819.65 | $ - 3 273892 ($ 9,080.73
AlS Contingency Funds $ 20,449.43 | $ - $ - $ 20,449.4"
LWM $ (2,275.17)| $ - $ 3,080.42 | § (5,355.
NRBG WCA $ (6,254.45)( $ - 3 1,5633.68 | $ (7,788.1.,
District Project Funds $ 2,000.00 | $ - $ - $ 2,000.00
Plant Materials Learning Center $ 1,313.88 | $ - $ - $ 1,313.88
SUBTOTALS $ 458,29360| $ - $ 53,453.08 | $ 404,840.52
| TOTAL FUNDS §$ 928,572.56

DISTRIBUTION OF FUNDS

Beginning Receipts Disbursement End of Month
Balance Balance
Bank Account Summary
Cash Checking 3 46,341.87 | $ 1,050,365.37 | $ 1,019,334.93 [ $ 77,372.31
SWEEP -2.75% $ 997,069.76 | $ 1,287.72 | $ 998,357.48 | § -
4M Account - 3.596% $ - $ 901,200.25| % 50,000.00 | $ 851,200.25
4MP Account - 3.624% 3 - 3 - 3 - 3 -
SUBTOTALS $ 1,043,41163 | $ 1,952,853.34| $ 2,067,692.41 | $ 928,572.56
I TOTALFUNDS $ 928,572.56
SWCD Financial Summary 6/30/2026
Cash - Previous Balance $ 1,043,411.63
Revenue $ 4,495 .86
Expenses $ 119,334.93
Cash - Ending Balance $ 928,572.56
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