Sherbu rne Location:

SWCD

Date:

BOARD MEETING MINUTES
Regular Meeting

July Sth, 2026

425 Jackson Ave NW, Elk River MN 55330
Remote Access Available

Board Members Present

Larry Goenner — Chair
Josh Krenz — Vice Chair
Jason Selvog — Secretary
Shelly Binsfeld — Treasurer
Chris Jurek — PR & |

*denotes partial attendance
+ Remotely attended

Regular Agenda

1.

Call to Order

Staff Present

Francine Larson
Dan Cibulka*
Miranda Wagner*
Frances Gerde*
Andie Bumgarner*
Matt Preis*

Others Present

Gary Gray*

County Commissioner
Galen Bergquist

NRCS Soil Conservationist

Meeting was called to order by Goenner at 8:30 a.m. A quorum was present.

Pledge of Allegiance

‘Chair Goenner led the Board of Supervisors in the Pledge of Allegiance.

Open Forum

There were no comments from the audience.

Approval of Regular Agenda

e 26.07.01 - Motion by Jurek, second by Krenz to approve the agenda as submitted. All members
voting in favor. Motion carried.

Approval of Consent Agenda

Approval of June 11, 2026 Board Meeting Minutes — Draft minutes were presented.

Authorization to approve partial payment to Scott Luther for Tree Removal, Stump Grinding and
Replacement project, #FY25-CC-34, for $625.00 — The original contract with Scott Luther for (2) Tree
Removal, Stump Grinding and Replacement project was approved on April 9, 2026. The total project
cost is $3,775.63. The project was approved at 50% cost share of eligible expenses not to exceed
$500.00 each for Tree Removal and 75% cost share of eligible expenses not to exceed $125.00 each
for Stump Grinding. Requesting partial payment of $625.00. A final reimbursement payment will be
considered after replacement saplings have been planted and verified. Technical Representative is
David Wick. Project completion deadline is 9/20/2026. Funding for this project will be allocated from
FY2025 Centering Communities in Canopy Solutions Grant. Check #8116 was signed at the end of the
meeting.

Authorization to approve final payment to Edward Lancello for a Conservation Cover Project, #MS-
2025-11-01, for $5,687.25 — The original contract with Edward Lancello for a (327) Conservation Cover
project was approved on November 13, 2025. The total project cost is $7,583.00. The project was
approved at 75% cost share of eligible expenses not to exceed $5,687.25. Requesting final payment
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6.

7.

10.

of $5,687.25. Technical Representative is Franny Gerde. Funding for this project will be allocated from
FY2025 MRSC WBIF Grant. Check #8117 was signed at the end of the meeting.

Authorization to approve final payment to a Cooperator for a Soil Health BMP project, #71-1-6, for
$10,500.00 — The original contract for a (327) Conservation Cover project was approved on May 14,
2026. The total project cost is $10,500.00 The project was approved at a flat rate of eligible expenses
not to exceed $10,500.00. Technical Representative is Matt Preis with JAA oversight by Franny Gerde.
Funding for this project will be allocated from FY2026 Soil Health Practices Funds. Check # 8118 was
signed at the end of the meeting.

Authorization to approve final payment to Three Lakes Improvement District for an AlS project, AlS-
Fv26-07, for $1,000.00 — The original contract with Three Lakes Improvement District for an AlS
Management Planning project was approved on February 19, 2026. The project was completed this
summer, and all deliverables were received. The total project cost is $2,822.00. The project was
approved at 75% cost share of eligible expenses not to exceed $1,000. Requesting final payment of
$1,000.00. Technical Representative is Dan Cibulka. Funding for this project will be allocated from the
AIS Program Funds. Check #8119 was signed at the end of the meeting.

Authorization to approve final payment to Big Lake Community Lakes Association for an AlS project,
AIS-FY25-01, for $980.00 — The original contract with Big Lake Community Lakes Association for an
AIS Education project was approved on February 13, 2025, extended on 11/13/2025 and 6/11/2026.
The project was completed this summer, and all deliverables were received. The total project cost is
$980.00. The project was approved at 100% cost share of eligible expenses not to exceed $980.00
Requesting final payment of $980:00. Technical Representative is Dan Cibulka. Funding for this
project will be allocated from the AIS Program Funds. Check #8120 was signed at the end of the
meeting.

e 26.07.02 - Motion by Goenner, second by Jurek to approve the consent agenda. All members
voting in favor. Motion carried.

June 2026 Financial Reports
Binsfeld read the June 2026 Program Summary Report. Discussion was had. Binsfeld reviewed the
monthly financial statements prior to the meeting, verifying accuracy.

e 26.07.03 - Motion by Binsfeld, second by Jurek to accept the June Financial Reports as submitted,
subject to audit. All members voting in favor. Motion carried.

July 2026 Accounts Payable — The Board reviewed the July 2026 Accounts Payable Summary. The report
includes all unpaid bills from 06/12/2026 — 07/08/2026. Check numbers 8100 through 8115 totaling
$72,935.71 were submitted for approval. Discussion was had.

e 26.07.04 - Motion by Selvog, second by Krenz to approve the July 2026 Accounts Payable as
submitted. All members voting in favor. Motion carried.

Supervisor Committee Reports & Vouchers — Krenz reported attendance at the Rum River JPE meeting.
Jurek, Binsfeld, Selvog and Goenner reported attendance at the SWCD Annual Tour of Practices.

e 26.07.05 - Motion by Goenner, second by Binsfeld to approve the Supervisor Vouchers as
submitted. All members voting in favor. Motion carried.

District Manager’s Report — Larson reviewed her monthly activities. Written report available upon
request.

NRCS Activity Report — Galen Bergquist, NRCS Soil Conservationist reviewed the NRCS activity report.
Written report available upon request.

Sherburne Soil & Water Conservation District Regular Board Meeting July 9", 2026
Page 2 of 4

SWCD 6



11.

12,

13,

14,

15,

16.

17.

District Staff Monthly Reports — Available SWCD staff reviewed their monthly activities with the Board.
Individual written reports available upon request.

Commissioner Report — Commissioner Gray provided an update on recent Sherburne County activities.
Discussion was had.

MRSC 1W1P Update — Written report available upon request. Cibulka updated the Board on the recent
MRSC 1W1P activities.

Rum River Watershed Partnership Update — Written report available upon request. Cibulka updated the
Board on the recent Rum River Watershed Partnership activities.

Authorization to execute Service Agreement with a web design company for Web Content Accessibility
Updates and Web Hosting — Item tabled April 9, 2026 — Minnesota requires state and public agencies to
adhere to the Web Content Accessibility Guidelines (WCAG). Staff are seeking outside web design and
hosting services to help meet the guidelines. Staff met with five web design firms (WaterMark, Revize,
Cybersprout, Red Technologies and GoDaddy). Staff recommend utilizing either Cybersprout or Red
Technologies. Discussion was had. Supervisor Binsfeld identified a potential conflict of interest and will
abstain from voting.

e 26.07.06 - Motion by Binsfeld, second by Selvog to remove the item from the table for discussion.
All members voting in favor. Motion carried.

e 26.07.07 - Motion by Goenner, second by Krenz to authorize execution of Service Agreement with
Cybersprout for Web Content Accessibility Updates and Web Hosting services. Members voting
in favor: Goenner, Krenz, Selvog, Jurek. Members opposed: None. Members abstained: Binsfeld.
Motion carried.

Authorization to execute Grant Amendment with The Nature Conservancy for Wetland Restoration
projects, not to exceed $75,000.00 — The existing Agreement with TNC was approved on April 9, 2026
for wetland restorations not-to exceed $45,000. TNC has additional funds of $30,000 to be used by end
of year. Per existing agreement 15% of the total agreement can be used towards staff time to administer
the grant. Staff are requesting authorization to execute the amendment.

Update: Amendment has been withdrawn by TNC due to financial miscalculation. The original agreement
remains in effect.

e 26.07.08 - Motion by Selvog, second by Krenz to authorize execution of Grant Amendment with
TNC for Wetland Restoration projects, not to exceed $75,000.00. All members voting in favor.
Motion carried.

Authorization to execute Grant Agreement with Board of Water and Soil Resources for FY27 CWF Eagle
Lake Internal Load Reduction Project, for $704,234.00 — The District was awarded a FY27 CWF grant in
partnership with Eagle Lake Improvement District (ELID) for the application of an Alum treatment on
Eagle Lake. Total grant Award is $704,234.00 with a required 15% match. The ELID is responsible for the
grant match. Of the total award, 515,725 has been allocated towards SWCD staff time. Discussion was
had.

e 26.07.09 - Motion by Goenner, second by Krenz to authorize execution of the Grant Agreement
with BWSR for FY27 CWF Eagle Lake Internal Load Reduction Project, for $704,234.00. All
members voting in favor. Motion carried.
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18. Authorization to execute Grant Agreement with Board of Water and Soil Resources for FY27 CWF
Nitrate and Water Use Reduction Phase Il Project, for $231,225.00 — The District was awarded a FY27
CWEF grant aimed at reducing nitrates and bacteria as well as lowering groundwater usage by promoting
and implementing BMPs across both urban and rural landscapes. This funding represents the second
phase of our current grant, which is nearing expiration. The total grant award is $231,225.00 with a
required 10% match. Of the total award, $67,508.00 has been allocated towards SWCD staff time.
Discussion was had.

e 26.07.10 - Motion by Binsfeld, second by Selvog to authorize execution of the Grant Agreement
with BWSR for FY27 CWF Nitrate and Water Use Reduction Phase Il Project, for $231,225.00. All
members voting in favor. Motion carried.

19. Adopt Amended District Financial Assistance Policy Appendix A. Technical Expertise — Larson explained
that as part of our District Financial Assistance Policy, Technical Expertise is provided for all technical
staff. Requesting the adoption of the amended Appendix A. Technical Expertise. Matt Preis successfully
achieved JAA for several Ecological Practices. Discussion was had.

e 26.07.11 — Motion by Selvog, second by Goenner to adopt the Amended District Financial Policy
Appendix A. Technical Expertise. All members voting in favor. Motion carried.

20. Upcoming Meetings and Events — Discussion was had regarding upcoming events and schedules.

21. Adjournment

e 26.07.12 — There being no further business, Chairperson Goenner adjourned the meeting.

Meeting adjourned at 9:39 a.m.

Respectfully submitted by Francine Larson, District Manager.

/

I certif\;,t'hat the fdfegoing is a true and correct copy of the minutes approved by the Board of Directors.

/ 7/
/ f
Py / / )

Sig.t{ature & Title /

2/rs/at

Date
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TREASURER'S MONTHLY REPORT SHERBURNE SWCD

7/31/2026

PROGRAM SUMMARY

PROGRAM Beginning Receipts Disbursement End of Month
Balance Balance

Operating Funds
District $ 518,729.04 | $ 1,230,625.00 | $ 1,043,490.39 | $ 705,863.65
SUBTOTALS $ 518,729.04| $ 1,230,625.00| $ 1,043,490.39 | $ 705,863.65
Program Funds
BWSR Conservation Contract FY26 $ 10,282.00 | $ $ $ 10,282.00
BWSR Conservation Contract FY27 $ 10,282.00 | $ - $ - $ 10,282.00
BWSR Buffer Initiative FY26 $ 9,248.60 | $ $ 799.06 | $ 8,449.54
BWSR Conservation Delivery FY26 $ 1,873.12 | $ $ 487.04 | $ 1,386.08
BWSR Conservation Delivery FY27 $ 21,635.00 | $ $ - $ 21,635.00
BWSR P1 - SH Staffing Grant $ 123,794.89 | $ $ 64,809.80 | $ 58,985.09
BWSR P2 - SH Tech Grant FY24 $ 4,29461 | $ $ 7,77490 | $ (3,480.29)
BWSR P3-SHTE $ 165,564.96 | $ $ 10,500.00 | $ 155,064.96
BWSR P2 - SH Tech Grant FY26 $ 10,000.00 | $ - $ 3 $ 10,000.00
CWF Drinking Water $ (5,000.17) $ $ 517212 | $ (10,172.29)
CWEF Eagle Lake Alum Study $ 8,287.31 | $ $ 180.76 | $ 8,106.55
TNC/FWS Wetlands FY26 $ 24,880.88 | $ E $ 1,659.68 | $ 23,221.20
AIS Prevention Aid $ 9,080.73 | $ 36,709.00 | $ 18,052.71 | $ 27,737.02
AIS Contingency Funds $ 20,449.43 | $ - $ - $ 20,449.2°
LWM $ (5,355.59)| $ 8,181.00 | $ 3,844.80 | $ (1,019.
NRBG WCA $ (2,788.13)| $ g $ 2,536.45 | $ (5,324.5.,
District Project Funds $ 2,000.00 | $ $ - $ 2,000.00
Plant Materials Learning Center $ 1,313.88 [ $ - $ - $ 1,313.88
SUBTOTALS $ 409,84352| $ 44,890.00 | $ 115,817.32 | $ 338,916.20

DISTRIBUTION OF FUNDS

| TOTAL FUNDS

$ 1,044,779.85

Beginning Receipts Disbursement End of Month
Balance Balance
Bank Account Summary
Cash Checking $ 77,372.31[$ 298984.15|% 270,516.13 | $ 105,840.33
4M Account - 3.597% $ 851,20025| % 569.86 | $  800,000.00 | $ 51,770.11
4MP Account - 3.627% $ g $ 887,169.41 | $ 5 $ 887,169.41
SUBTOTALS $ 92857256 | $ 1,186,723.42 | $ 1,070,516.13 | $ 1,044,779.85
| TOTAL FUNDS $ 1,044,779.85
SWCD Financial Summary 7/31/2026
Cash - Previous Balance $ 928,572.56
Revenue $ 251,723.42
Expenses $ 135,516.13
Cash - Ending Balance $ y 1,044,779.85

Treasurer's Signature I(AQ(QA«ZM‘?MPJ V"\ Date g ‘ \ 21&(’_
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7:43 AM

08/04/26
Accrual Basis

SHERBURNE SOIL & WATER CONSERVATION DISTRICT

Account QuickReport
As of July 31, 2026

Date Num Name Memo Debit Credit Balance
10000 - Cash 928,572.56
10150 - 4M Fund 851,200.25
07/06/2026 Funds Transfer 750,000.00 101,200.25
07/10/2026 Funds Transfer 50,000.00 61,200.25
07/31/2026 Interest 569.86 61,770.11
Total 10150 - 4M Fund 569.86 800,000.00 61,770.11
10151 + 4MP Fund 0.00
07/06/2026 Funds Transfer 750,000.00 750,000.00
07/07/2026 Funds Transfer 85,000.00 835,000.00
07/27/2026 Funds Transfer 50,000.00 885,000.00
07/31/2026 Interest 2,169.41 887,169.41
Total 10151 - 4MP Fund 887,169.41 0.00 887,169.41
10200 - Bank of ER - Checking 77,372.31
07/02/2026 Deposit - County Allocation 102,950.50 180,322.81
07/07/2026 Funds Transfer 85,000.00 95,322.81
07/07/2026 EFT MN Dept of Revenue - Sales Tax Quarterly Sales & Use Tax 558.00 94,764.81
07/07/2026 Deposit - Ob-wells 3,960.00 98,724.81
07/09/2026 8100 Carp Solutions, LLC L2L - Contractor Expense 19,200.00 79,5624.81
07/09/2026 8101 City of Elk River Vehicle Maintenance & Fuel 3,640.99 75,883.82
07/09/2026 8102 Dehaan, Grabs & Associates, LLC Engineering Services 1,500.00 74,383.82
07/09/2026 8103 Fable Catering LLC 2026 Tour of Practices - Food 534.98 73,848.84
07/09/2026 8104 Holt - Peterson Charter Bus 2026 Annual Tour Expense 945.00 72,903.84
07/09/2026 8105 Isanti Soil & Water Conservation Di... RCPP - Q1 2026 TAI 855.40 72,048.44
07/09/2026 8106 MASWCD MASWCD Leadership Registration 5,950.00 66,098.44
07/09/2026 8107 Minnesota Counties Intergovernme...  Business Insurance - Drone Coverage 595.00 65,503.44
07/09/2026 8108 MVTL Laboratories, Inc. Water Monitoring - Lab Expenses 605.40 64,898.04
07/09/2026 8109 Peterson Company, LTD Accounting Asssitance 450.00 64,448.04
07/09/2026 8110 Sherburne County Auditor/Treasurer  Building Lease - Q3 2026 7,333.75 567,114.29
07/09/2026 8112 Stevens SWCD_ RCPP Q1 2026 - TAI 3,451.99 63,662.30
07/09/2026 8113 Water Laboratories MDH Groundwater - Nitrate Test Kits 2,800.00 50,862.30
07/09/2026 8114 WaterGuards LLC _ AIS - Inspections 11,908.50 38,953.80
07/09/2026 8115 Wright SWCD RCPP Q12026 - TAI 621.58 38,332.22
07/09/2026 8116 Luther, Scott BMP Cost Share #FY25-CC-34 650.00 37,682.22
07/09/2026 8117 Lancello, Edward BMP Cost Share #MS-2025-11-01 5,687.25 31,994.97
07/09/2026 8118 Aubol, David_ BMP Cost Share #71-1-6 10,500.00 21,494.97
07/09/2026 8119 Three Lake Improvement District AIS Grant #AIS-FY26-07 1,000.00 20,494.97
07/09/2026 8120 Big Lake Community Lakes Associ...  AIS Grant Program - #AIS-FY25-01 980.00 19,514.97
07/10/2026 DD Bumgarner, Andrea L PR - 6/21/2026 - 7/4/2026 0.00 19,514.97
07/10/2026 DD Cibulka, Daniel A PR - 6/21/2026 - 7/4/2026 2,109.93 17,405.04
07/10/2026 DD Gerde, Frances W PR - 6/21/2026 - 7/4/2026 2,028.43 15,376.61
07/10/2026 DD Larson, Francine M PR - 6/21/2026 - 7/4/2026 2,916.03 12,460.58
07/10/2026 DD Wagner, Miranda L PR - 6/21/2026 - 7/4/2026 1,970.49 10,490.09
07/10/2026 DD Preis, Matthew C PR - 6/21/2026 - 7/4/2026 1,462.21 9,027.88
07/10/2026 DD Wick, David P PR - 6/21/2026 - 7/4/2026 68.75 8,959.13
'07/10/2026 EFT United States Treasury Federal - PR 6/21/2026 - 7/4/2026 4,188.22 4,770.91
07/10/2026 EFT Minnesota Revenue State - PR 6/21/2026 - 7/4/2026 647.00 4,123.91
07/10/2026 EFT PERA PERA - PR 6/21/2026 - 7/4/2026 2,582.78 1,5641.13
07/10/2026 EFT Nationwide Retirement Solutions Nationwide - PR 6/21/2026 - 7/4/2026 1,247.54 293.59
07/10/2026 EFT Minnesota State Retirement System  MSRS PR - 6/21/2026 - 7/4/2026 1,680.00 -1,286.41
07/10/2026 EFT Health Equity HSA - PR 6/21/2026 - 7/4/2026 15.00 -1,301.41
07/10/2026 Funds Transfer 50,000.00 48,698.59
07/12/2026 EFT Metro Sales Montlhy Copier Expense 186.73 48,511.86
07/14/2026 EFT MN PEIP Health Insurance - August Premium 8,385.18 40,126.68
07/156/2026 EFT Charter Communications Building Expenses - Internet 160.00 39,966.68
07/15/2026 EFT ShelterPoint PFML - Q2 2026 24.50 39,942.18
07/15/2026 EFT ShelterPoint PFML - Q2 2026 754.32 39,187.86
07/15/2026 EFT Blue Cross Blue Shield of MN BCBS Vision - June Premium 34.56 39,153.30
07/15/2026 S519FL Q2 2026 Adjustment 0.08 39,153.38
07/17/2026 DD Binsfeld, Michelle L Supervisor PerDiem 252.24 38,901.14
07/17/2026 DD Goenner, Lawrence J Supervisor PerDiem 303.93 38,597.21
07/17/2026 DD Jurek, Christine A Supervisor PerDiem 267.97 38,329.24
07/17/2026 DD Krenz, Joshua R Supervisor PerDiem 284.15 38,045.09
07/17/2026 DD Selvog, Jason C Supervisor PerDiem 305.67 37,739.42
07/17/2026 EFT United States Treasury Federal - PR 36.28 37,703.14
07/17/2026 EFT PERA PERA - PR 6/11/2026 - 7/9/2026 125.00 37,578.14
07/17/2026 Deposit - Parks 2,564.98 40,143.12
07/20/2026 Deposit - Envirothon 12,681.01 52,824.13
07/20/2026 Deposit - SWCD Aid 66,677.04 119,501.17
07/21/2026 EFT NCPERS LIFE INSURANCE Life Insurance - EE 32.32 119,468.85
07/21/2026 EFT Guardian Insurance Disability Insurance - August Premium 207.78 119,261.07
07/23/2026 Deposit - Rum 2,023.52 121,284.59
07/23/2026 EFT Health Equity Health Equity Admin Fee 5.50 121,279.09
07/24/2026 DD Bumgarner, Andrea L PR - 7/5/2026 - 7/18/2026 0.00 121,279.09
07/24/2026 DD Cibulka, Daniel A PR - 7/5/2026 - 7/18/2026 2,109.92 119,169.17
07/24/2026 DD Gerde, Frances W PR - 7/5/2026 - 7/18/2026 2,028.45 117,140.72
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7:43 AM SHERBURNE SOIL & WATER CONSERVATION DISTRICT

08/04/26
Accrual Basis

Account QuickReport
As of July 31, 2026

Date Num Name Memo Debit Credit Balance
07/24/2026 DD Larson, Francine M PR - 7/5/2026 - 7/18/2026 2,831.36 114,309.36
07/24/2026 DD Preis, Matthew C PR - 7/5/2026 - 7/18/2026 1,462.22 112,847.14
07/24/2026 DD Wagner, Miranda L PR - 7/5/2026 - 7/18/2026 1,970.50 110,876.64
07/24/2026 DD Wick, David P PR - 7/5/2026 - 7/18/2026 10.70 110,865.94
07/24/2026 EFT United States Treasury Federal - PR 7/5/2026 - 7/18/2026 4,177.74 106,688.20
07/24/2026 EFT Minnesota Revenue State - PR 7/5/2026 - 7/18/2026 647.00 106,041.20
07/24/2026 EFT PERA PERA - PR 7/56/2026 - 7/18/2026 2,573.28 103,467.92
07/24/2026 EFT Nationwide Retirement Solutions NAtionwide - PR 7/5/2026 - 7/18/2026 1,247.54 102,220.38
07/24/2026 EFT Minnesota State Retirement System  MSRS - PR7/5/2026 - 7/18/2026 1,680.00 100,640.38
07/24/2026 EFT Health Equity HSA - PR 7/5/2026 - 7/18/2026 156.00 100,625.38
07/24/2026 Deposit - AIS 36,709.00 137,334.38
07/27/2026 EFT Cardmember Services Credit Card Expenses 6/5/2026 - 7/7/2026 2,654.49 134,679.89
07/27/2026 Funds Transfer 50,000.00 84,679.89
07/27/2026 Deposit - MDA Pesticide 407.50 85,087.39
07/28/2026 EFT Waste Management Building Expense - Garbage/Recycling 257.58 84,829.81
07/28/2026 Deposit - Eagle Lake 4,689.00 89,518.81
07/28/2026 Deposit - MDH 7,733.68 97,252.49
07/29/2026 Deposit - WPLMN 5,209.09 102,461.58
07/31/2026 Deposit - Delineations 3,368.09 105,829.67
07/31/2026 Interest 10.66 105,840.33

Total 10200 - Bank of ER - Checking 298,984.15 270,516.13 105,840.33
Total 10000 - Cash 1,186,723.42 1,070,516.13 1,044,779.85
TOTAL 1,070,516.13 1,044,779.85

1,186,723.42
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