Sherburne Location: 425 Jackson Ave NW, Elk River MN 55330

SWC D Remote Access Available

BOARD MEETING MINUTES
Regular Meeting

Date: September 12th, 2024

Board Members Present Staff Present Others Present
Shelly Binsfeld - Chair Francine Larson Katie Evans
Christine Jurek - Vice Chair Andrea Bumgarner NRCS District Conservationist
Larry Goenner - Secretary Dan Cibulka™*
Jason Selvog - PR&| Frances Gerde*
Josh Krenz - Treasurer Miranda Wagner*
David Wick*
*denotes partial attendance Lilly Bowman*
+ Remotely attended Griffen Northrop™*

Regular Agenda

1.

Call to Order
Meeting was called to order by Chair Binsfeld at 8:30 a.m. A quorum was present.

Pledge of Allegiance
Binsfeld led the Board of Supervisors in the Pledge of Allegiance.

Open Forum
There were no comments from the audience.

Approval of Regular Agenda

e 24.09.01- Motion by Krenz, second by Goenner to approve the agenda as presented. All members
voting in favor. Motion carried.

Approval of Consent Agenda
Approval of August 8, 2024 Board Meeting Minutes — Draft minutes were presented.

Authorization to provide final payment to Tim Sevcik for a Conservation Cover project, #2023-09-
03 for $350.00 — The original contract with Tim Sevcik for a (327) Conservation Cover project was
approved on September 14, 2023. The total project cost is $847.25. The project was approved at
75% cost share of eligible expenses not to exceed $350.00. Funding for this project will be allocated
from District Cost Share Funds. Check #7819 was signed at the end of the meeting.

Authorization to provide final payment to Union Church for a Stormwater project, #2024-05-04
for $7,500.00 — The original contract with Union Church for a (512) Hay & Pasture Planting project
was approved on May 9, 2024. The total project cost is $14,633.85. The project was approved at
75% cost share of eligible expenses not to exceed $7,500.00. Funding for this project will be
allocated from District Cost Share Funds. Check #7820 was signed at the end of the meeting.

Review Briggs Lake Chain Association summary for a Management Planning project, #AIS-FY24-
02 — The original contract with Briggs Lake Chain Association for an AlS Management Planning
project was approved on March 14, 2024. The total project cost is $760.00 (estimated at $4,960).
The project was approved at 75% cost share of eligible expenses, not to exceed $2,500.00. No EWM
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was found, therefore the total cost share amount is $570.00. Initial $1,875.00 payment to Briggs
Lake Chain was made on March 14, 2024. The BLCA will refund the District the difference ($1,305).

e 24.09.02 - Motion by Goenner, second by Jurek to approve the consent agenda as presented. All
members voting in favor. Motion carried.

August 2024 Financial Reports — Treasurer Krenz's read the August 2024 Program Summary Report.
Discussion was had. Krenz reported that he reviewed the monthly financial statements, verifying
accuracy.

e 24.09.03 - Motion by Krenz, second by Goenner to accept the August Financial Reports as
submitted, subject to audit. All members voting in favor. Motion carried.

September 2024 Accounts Payable — The Board reviewed the September 2024 Accounts Payable
Summary. The reportincludes all unpaid bills from 8/8/2024 —9/11/2024. Check numbers 7808 through
7818 totaling $6,034.58 were submitted for approval. Discussion was had.

e 24.09.04 - Motion by Goenner, second by Krenz to approve the September 2024 Accounts
Payable as submitted. Members voting in favor: Goenner, Jurek, Selvog. Members opposed:
None. Members Abstained: Binsfeld. Motion carried.

Supervisor Committee Reports & Vouchers — Selvog reported attendance at the MN Forestry Meeting
and gave an update on Farm Friends Barn. No reports from Jurek, Krenz, Goenner or Binsfeld.

e 24.09.05 - Motion by Selvog, second by Jurek to approve the Supervisor Vouchers as submitted.
All members voting in favor. Motion carried.

District Manager's Report — Larson reviewed her monthly activities. Written report available upon
request.

NRCS Activity Report — Katie Evans, NRCS District Conservationist reviewed NRCS monthly activities.
Written report available upon request.

District Staff Monthly Reports —Available SWCD staff reviewed their monthly activities with the Board.
Individual written reports available upon request.

Commissioner Report — No report was given for the month of September.

MRSC 1W1P Update — Cibulka updated the Board on the recent MRSC 1W1P activities. Written report
available upon request.

Rum River JPE Board — Cibulka updated the Board on the recent Rum River Watershed Partnership
activities. Written report available upon request.

Authorization to execute contract with MAISRC for Lab to Lakes project on Lake Fremont for
$819,255.00 — Larson and Cibulka discussed the Lab to Lakes pilot project. Lake Fremont was selected
for the MN Aquatic Invasive Species Research Center’s Lab to Lakes program to address carp abundance
in the lake and work towards a better lake ecosystem. The Scope of Work was included in the Board
Packet. Larson stated that MAISRC will contract with the SWCD for a 5-year project totaling $819,255.
The contract is being vetted by the County Attorney and MCIT. Seeking authorization to execute contract
with MAISRC for the Lab to Lakes project (upon contract language approval) for $819,255.00.
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e 24.09.06 - Motion by Goenner, second by Jurek to approve authorization to execute contract with
MAISRC for the Lab to Lakes project (upon contract language approval) for $819,255.00. All
members voting in favor. Motion carried.

Authorization to execute Subcontract with Carp Solutions for Common Carp Management on Lake
Fremont as part of the Lab to Lakes project, not to exceed $682,735.00 — Larson and Cibulka discussed
the subcontract process. Staff recommends contracting with Carp Solutions LLC for common carp
management on Lake Fremont. The subcontract exceeds $25k, therefore bids were solicited based on
the Scope of Work. Four consulting firms were given an opportunity to bid on the proposed project. The
subcontract is being vetted by the County Attorney and MCIT. Seeking authorization to execute
subcontract with Carp Solutions LLC for Common Carp Management on Lake Fremont (upon contract
language approval), not to exceed $682,735.00.

e 24.09.07 - Motion by Krenz, second by Jurek to approve authorization to execute subcontract
with Carp Solutions LLC for Common Carp Management on Lake Fremont (upon contract language
approval), not to exceed $682,735.00. All members voting in favor. Motion carried.

Authorization to submit Letter of Collaboration with DNR for the US FS IRA grant— MN DNR Forestry in
partnership with BWSR and SWCD’s plans to apply for federal funding for Landowner Cost Share Payment
Programs for Climate Mitigation and/or Forest Resilience Practices. Seeking authorization to submit
Letter of Collaboration with DNR for the US FS IRA grant as presented.

e 24.09.08 - Motion by Selvog, second by Krenz to approve authorization to submit Letter of
Collaboration with DNR for the US FS IRA grant. All members voting in favor. Motion carried.

Authorization to execute Cost Share contract with Kyle Thomas for a Woodland Stewardship project,
#WSP-FY24-01, not to exceed $300.00 — The proposed contract is with Kyle Thomas for funding
assistance towards a Woodland Stewardship plan in Section 36, Baldwin Township. The estimated
project cost is $700.00 (based on DNR rates). Requesting 100% cost share of eligible expenses not to
exceed $300.00. Project completion deadline is 6/1/2025. Funding for this project will be allocated from
Rum River LCCMR funding.

e 24.09.09 - Motion by Selvog, second by Jurek to execute Cost Share contract with Kyle Thomas
for a Woodland Stewardship project, #WSP-FY24-01, not to exceed $300.00. All members voting
in favor. Motion carried.

Authorization to execute Cost Share contract with Travis Brambrink for an Irrigation project, #DW-
FY24-04, not to exceed $10,763.93 — The proposed contract is with Travis Brambrink for a (442/533)
Sprinkler System/Pumping Plant project in Section 12, Haven Township. The estimated project cost is
$38,153.24. Requesting 28% (when combined with non-state sources must not exceed 75%) cost share
of eligible expenses not to exceed $10,763.93. Project installation deadline is 12/1/2025. Funding for
this project will be allocated from FY24 Drinking Water Grant in partnership with NRCS Federal EQIP
Funds (5$17,861.00).

e 24.09.10 - Motion by Krenz, second by Jurek to execute Cost Share contract with Travis Brambrink
for an Irrigation project, #DW-FY24-04, not to exceed $10,763.93. All members voting in favor.
Motion carried.

Authorization to execute FY25 Soil Health Delivery Grant with MN Board of Water and Soil Resources
— Larson reviewed the Soil Health Delivery Grant, noting that the noncompetitive formula-based funding
was offered to all SWCD'’s to support local efforts to raise awareness about soil health practices via
outreach and education. Larson stated that the District anticipates utilizing the funds to help supplement
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existing staffing activities towards soil health. Grant award is $40,000.00 to be used by Dec 31, 2027.

e 24.,09.11 - Motion by Goenner, second by Krenz to execute FY25 Soil Health Delivery Grant with
MN Board of Water and Soil Resources. All members voting in favor. Motion carried.

21. Authorization to execute Storage Rental Agreement with A & L Peterson Farms, Inc. — The District
equipment will be stored at the A & L Peterson Farms in Clear Lake. Larson is working with the County
Attorney on a rental agreement. Larson is seeking authorization to execute storage rental agreement
with A & L Peterson Farms, LLC (upon contract language approval), not to exceed $1000 per year.

e 24.09.12 - Motion by Selvog, second by Krenz to approve authorization to execute Storage Rental
Agreement with A & L Peterson Farms, Inc, not to exceed $1,000 per year. All members voting in
favor. Motion carried.

22. Authorization to adopt MN State Retirement System HCSP Policy changes — Larson reviewed the
current HCSP policy and proposed changes. Discussion was had.

e 24.09.13 - Motion by Krenz, second by Jurek to adopt MN State Retirement System HCSP Policy
updates effective 01/01/2025. All members voting in favor. Motion carried.

23. Upcoming Meetings and Events — Discussion was had regarding upcoming events and schedules.

24. Adjournment

e 24.09.14 — Motion by Goenner, second by Selvog to adjourn the meeting. All members voting in
favor. Motion carried.

Meeting adjourned at 10:53 a.m.

Respectfully submitted by Francine Larson, District Manager.

| certify that the foregoing is a true and correct copy of the minutes approved by the Board of Directors.
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TREASURER'S MONTHLY REPORT SHERBURNE SWCD

9/30/2024
PROGRAM SUMMARY
PROGRAM BBeginning Receipts Disbursement | End of Month
alance Balance
Operating Funds
District $ 620,042.28 [ $ 8954396 | $ 125,388.83 [$ 584,197.41
SUBTOTALS $ 620,042.28 | $ 89,543.96 | $§ 125,388.83| $§ 584,197.41
Program Funds
BWSR SWCD Capacity Grant FY23 $ 939949 |% - $ 6,214.78 | $ 3,184.71
BWSR SWCD Capacity Grant FY22 $ 351827 (3% - $ - $ 3,5618.27
BWSR Conservation Contracts FY25 $ 10,282.00( $ - $ - $ 10,282.00
BWSR Conservation Contracts FY24 $ 10,282.00| % - $ 1,34047 | $ 8,941.53
BWSR Cost Share Base Grant FY23 $ 2,883.05(% - $ - $ 2,883.05
BWSR Buffer Initiative FY24 $ 10,000.00 | % - $ & $ 10,000.00
BWSR Buffer Initiative FY23 $§ 239480]|5% = $ 384.04 | $ 2,010.76
BWSR Conservation Delivery FY25 $ 21,63500]|% - $ - $ 21,635.00
BWSR Conservation Delivery FY24 $ 193199 % = $ 1,931.99 [ $ (0.00)
BWSR SH Staffing Grant $ 5764193|% = $ 5,082.00 | $ 52,559.93
BWSR Soil Health Grant FY23 $ 4,338.16 (% - $ 20475 % 4,043.41
CWEF Drinking Water FY24 $ 82087.01|% - $ 3,776.66 | $  78,310.35
AlS Prevention Aid $ (8,387.80)| $ - $ 8,230.90 | $ (16,618.70)
AlS Contingency Funds $ 19,889.40 | $ 5 $ 2 $ 19,889.40
Plant Materials Learning Center $ 1,313.88 | $ - $ - $ 1,313.88
LWM FY25 $ 11,050.00 | $ = $ - $ 11,050.00
LWM $ 436972 % - $ 201344 | § 2,356.28
NRBG WCA $ (8,976.07)| $ - $ _1,067.77 | $  (10,043.84)
District Project Funds $ 9,000.00|% - $ - $ 9,000.00
SUBTOTALS $ 24465283 | % - $ 30,336.80 | $§ 214,316.03
| TOTAL FUNDS § 798,513.44
DISTRIBUTION OF FUNDS
_Beginning Receipts Disbursement End of Month
Balance Balance
Bank Account Summary
Cash Checking $ 4999028 (% 6827511 |% 68,265.39 | $  50,000.00
SWEEP $ 814,70483 (3% 208372 | % 68,275.11 | $ 748,513.44
CD-74 $ = $ - $ - $ =
Money Market $ - $ - 3 - $ -
SUBTOTALS $ 864,695.11|$% 7035883 |% 136,540.50 | $ 798,513.44
| TOTALFUNDS §$ 798,513.44
SWCD Financial Summary 9/30/2024
Cash - Previous Balance 3 864,695.11
Revenue $ 2,083.72
Expenses 5 343 68,265.39
Cash - Ending Balance S AT 798,513.44
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8:18 AM

10/04/24
Accrual Basis

SHERBURNE SOIL & WATER CONSERVATION DISTRICT

Account QuickReport
As of September 30, 2024

Date Num Name Memo Debit Credit Balance
10000 - Cash 864,695.11
10100 - SWEEP Account 814,704.83
09/05/2024 Funds Transfer 986.64 813,718.19
09/06/2024 Funds Transfer 9.72 813,708.47
09/09/2024 Funds Transfer 23,458.42 790,250.05
09/12/2024 Funds Transfer 3,241.84 787,008.21
09/17/2024 Funds Transfer 757.15 786,251.06
09/18/2024 Funds Transfer 5,268.70 780,982.36
09/19/2024 Funds Transfer 1,223.87 779,758.48
09/23/2024 Funds Transfer 23,721.17 756,037.32
09/24/2024 Funds Transfer 888.00 755,149.32
09/25/2024 Funds Transfer 32.00 755,117.32
09/26/2024 Funds Transfer 754.06 754,363.26
09/27/2024 Funds Transfer 7,933.54 746,429.72
09/30/2024 Interest 2,083.72 748,513.44
Total 10100 - SWEEP Account 2,083.72 68,275.11 748,5613.44
10200 - Bank of ER - Checking 49,990.28
09/04/2024 EFT Deluxe Business Products Deposit Slips 110.64 49,879.64
09/05/2024 Funds Transfer 986.64 50,866.28
09/06/2024 DD Bowman, Lilly L PR - 8/18/2024 - 8/31/2024 1,375.64 49,490.64
09/06/2024 DD Bumgarner, Andrea L PR - 8/18/2024 - 8/31/2024 1,097.17 48,393.47
09/06/2024 DD Cibulka, Daniel A PR - 8/18/2024 - 8/31/2024 2,364.30 46,029.17
09/06/2024 DD Gerde, Frances W PR - 8/18/2024 - 8/31/2024 2,053.62 43,975.55
09/06/2024 DD Larson, Francine M PR - 8/18/2024 - 8/31/2024 2,333.19 41,642.36
09/06/2024 DD Northrop, Griffen M PR - 8/18/2024 - 8/31/2024 1,498.00 40,144.36
09/06/2024 DD Wagner, Miranda L PR - 8/18/2024 - 8/31/2024 1,919.36 38,225.00
09/06/2024 DD Wick, David P PR - 8/18/2024 - 8/31/2024 1,965.51 36,259.49
09/06/2024 EFT United States Treasury Federal - PR 8/18/2024 - 8/31/2024 5,060.82 31,198.67
09/06/2024 EFT Minnesota Revenue State - PR 8/18/2024 - 8/31/2024 876.00 30,322.67
09/06/2024 EFT Nationwide Retirement Soluti...  Nationwide - PR 8/18/2024 - 8/31/2024 968.64 29,354.05
09/06/2024 EFT PERA PERA - PR 8/18/2024 - 8/31/2024 2,822.17 26,531.86
09/06/2024 Funds Transfer 9.72 26,541.58
09/07/2024 EFT Waste Management Building Expense - Garbage/Recycling 176.33 26,365.25
09/09/2024 Funds Transfer 23,458.42 49,823.67
09/10/2024 EFT MN PEIP Health Insurance - Octaber Premium 3,241.84 46,581.83
09/12/2024 7808 Bogart, Pederson & Associat...  Engineering Expenses 310.00 46,271.83
09/12/2024 7809 City of Elk River Vehicle Maintenance & Fuel 625.12 45,646.71
09/12/2024 7810 Francine Larson Reimbursed Expenses 18.76 45,627.95
09/12/2024 7811 Hemmelgarn Woodworking Conservation Awards 70.00 45,557.95
09/12/2024 7812 MNL BWSR Help - Grams Park - Expense 998.60 44,559.35
09/12/2024 7813 MVTL Laboratories, Inc. MPCA WPLMN Lab Expense 871.20 43,688.15
09/12/2024 7814 NCPERS LIFE INSURANCE Life Insurance - EE - September Premium 32.00 43,656.15
09/12/2024 7815 Sherburne County COLA Annual Membership 20.00 43,636.15
09/12/2024 7816 University of MN Extension BWSR DW - Speaker Fees 147.40 43,488.75
09/12/2024 7818 WaterGuards LLC AlS - Inspections 2,941.50 40,547.25
09/12/2024 7819 Sevcik, Tim BMP Cost Share - #2023-09-03 350.00 40,197.25
09/12/2024 7820 Union Congregational Church BMP Cost Share - #2024-05-04 7,500.00 32,697.25
09/12/2024 Funds Transfer 3,241.84 35,939.09
09/15/2024 EFT Charter Communications Building Expenses - Internet 159.99 35,779.10
09/16/2024 DD Goenner, Lawrence J Supervisor Per Diem 128.39 35,650.71
09/16/2024 DD Krenz, Joshua R Supervisor Per Diem 119.14 35,631.57
09/16/2024 DD Selvog, Jason C Supervisor Per Diem 227.30 35,304.27
09/16/2024 DD Binsfeld, Michelle L Supervisor Per Diem 96.23 35,208.04
09/16/2024 DD Jurek, Christine A Supervisor Per Diem 108.69 35,099.35
09/16/2024 EFT United States Treasury Federal - Supervisor PerDiem 17.40 35,081.95
09/16/2024 EFT PERA PERA - Supervisor PerDiem 60.00 35,021.95
09/17/2024 Funds Transfer 757.15 35,779.10
09/18/2024 Funds Transfer 5,268.70 41,047.80
09/19/2024 Funds Transfer 1,223.87 42,271.67
09/20/2024 DD Bowman, Lilly L PR - 9/1/2024 - 9/14/2024 1,375.64 40,896.03
09/20/2024 DD Bumgarner, Andrea L PR - 9/1/2024 - 9/14/2024 1,281.81 39,614.22
09/20/2024 DD Cibulka, Daniel A PR - 9/1/2024 - 9/14/2024 2,364.29 37,249.93
09/20/2024 DD Gerde, Frances W PR - 9/1/2024 - 9/14/2024 2,053.62 35,196.31
09/20/2024 DD Larson, Francine M PR - 9/1/2024 - 9/14/2024 2,333.20 32,863.17

09/20/2024 DD Northrop, Griffen M PR - 9/1/2024 - 9/14/2024 1,498.00 31,365.1
09/20/2024 DD Wagner, Miranda L PR - 9/1/2024 - 9/14/2024 1,919.36 29,445.75
09/20/2024 DD Wick, David P PR - 9/1/2024 - 9/14/2024 1,965.51 27,480.24
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8:18 AM

10/04/24
Accrual Basis

SHERBURNE SOIL & WATER CONSERVATION DISTRICT

Account QuickReport
As of September 30, 2024

Date Num Name Memo Debit Credit Balance
09/20/2024 EFT United States Treasury Federal - PR 9/1/2024 - 9/14/2024 5,082.80 22,397 .44
09/20/2024 EFT Minnesota Revenue State - PR 9/1/2024 - 9/14/2024 888.00 21,509.44
09/20/2024 EFT PERA PERA - PR 9/1/2024 - 9/14/2024 2,822.17 18,687.27
09/20/2024 EFT Nationwide Retirement Soluti...  Nationwide - PR 9/1/2024 - 9/14/2024 750.00 17,937.27
09/20/2024 EFT Marco Building Expense - Copier Services 274.77 17,662.50
09/23/2024 Funds Transfer 23,721.17 41,383.67
09/24/2024 EFT Guardian Insurance Disabilty Insurance - October Premium 237.21 41,146.46
09/24/2024 Funds Transfer 888.00 42034.46
09/25/2024 EFT Cardmember Services Credit Card Expenses - 8/8/2024 - 9/6/2... 754.06 41,280.40
09/25/2024 Funds Transfer 32.00 41,312.40
09/26/2024 Funds Transfer 754.06 42,066.46
09/27/2024 Funds Transfer 7,933.54 50,000.00

Total 10200 - Bank of ER - Checking 68,275.11 68,265.39 50,000.00

Total 10000 - Cash 70,358.83 136,540.50 798,5613.44
TOTAL 70,358.83 136,540.50 798,513.44
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