32 &a BOARD MEETING MINUTES
ﬁ S Regular Meeting
Sherbu rne Location: 425 Jackson Ave NW, Elk River MN 55330

SWC D Remote Access Available

Date: September 18th, 2025

Board Members Present Staff Present Others Present

Christine Jurek - Chair Francine Larson Gary Gray*+

Larry Goenner - Vice Chair Andrea Bumgarner County Commissioner
Joshua Krenz - Secretary David Wick*

Jason Selvog - Treasurer Frances Gerde*

Shelly Binsfeld — PR&lI Dan Cibulka*

- Miranda Wagner*
*denotes partial attendance
+ Remotely attended

Regular Agenda

1.

Call to Order
Meeting was called to order by Chair Jurek at 8:30 a.m. A quorum was present.

Pledge of Allegiance
Jurek led the Board of Supervisors in the Pledge of Allegiance.

Open Forum
There were no comments from the audience.

Approval of Regular Agenda

e 25.09.01 - Motion by Goenner, second by Binsfeld to approve the agenda as presented. All
members voting in favor. Motion carried.

Approval of Consent Agenda.
Approval of August 14, 2025 Board Meeting Minutes — Draft minutes were presented.

Authorization to provide final payment to Travis Brambrink for an Irrigation Project, #DW-FY24-
04 for $9,518.32 — The original contract with Travis Brambrink for a (442/533) Sprinkler System /
Pumping Plant project was approved on September 12th, 2024. The total project cost is $36,608.91.
The project was approved at 28% (when combined with non-state sources must not exceed 75%)
cost share of eligible expenses not to exceed $10,763.93. No deed restriction required. Funding for
this project will be allocated FY24 CWF Drinking Water grant in partnership with NRCS Federal EQIP
Funds ($17,861.00). Check #7976 was signed at the end of the meeting.

Authorization to provide final payment to Eric Vahling for a Cover Crop project, #DW-FY24-10 for
$1,176.00 — The original contract with Eric Vahling for a (340) Cover Crop project was approved on
May 8th, 2025. The total project cost is $1,176.00. The project was approved at a flat rate cost
share of eligible expenses not to exceed $1,176.00. Funding for this project will be allocated FY24
CWF Drinking Water grant. Check #7965 was signed at the end of the meeting.

Authorization to provide final incentive payment to Keil Golly for an Education and Outreach
project, #DW-FY24-10 for $1,176.00 — The original contract with Keil Golly for an Education and
Outreach incentive project was approved on August 14th, 2025. The total incentive is $1,500.00.
The incentive was approved at a flat rate cost share of eligible expenses not to exceed $1,500.00.
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Funding for this project will be allocated from TNC Cummins Funds. Check #7966 was signed at the
end of the meeting.

e 25.09.02 - Motion by Binsfeld, second by Jurek to approve the consent agenda as presented. All
members voting in favor. Motion carried.

August 2025 Financial Reports
Selvog read the August 2025 Program Summary Report. Discussion was had. Selvog reported that he
reviewed the monthly financial statements prior to the Board meeting, verifying accuracy.

e 25.09.03 - Motion by Selvog, second by Jurek to accept the August 2025 Financial Reports as
submitted, subject to audit. All members voting in favor. Motion carried.

September 2025 Accounts Payable — The Board reviewed the September 2025 Accounts Payable
Summary. The report includes all unpaid bills from 8/14/2025 — 9/17/2025. Check numbers 7965
through 7975 totaling $84,241.16 were submitted for approval.

e 25.09.04 - Motion by Krenz, second by Jurek to approve the September 2025 Accounts Payable
as submitted. Members voting in favor: Goenner, Jurek, Selvog, Krenz. Members opposed: None.
Members abstained: Binsfeld. Motion carried.

Supervisor Committee Reports & Vouchers — Goenner and Jurek reported attendance at the SWCD Tour,
and Governance Training. Krenz attended the SWCD Tour and the Area 4 Budget Meeting. Selvog spoke
about his attendance at the SWCD Tour, Farm Friends Barn Meeting, Metro Conservation Meeting,
Governance Training, Forestry Meeting, Back to the Field Soil Health event and the Cummins Soil Health
event. No committee report from Binsfeld.

e 25.09.05 - Motion by Krenz, second by Jurek to approve the Supervisor Vouchers as submitted.
All members voting in favor. Motion carried.

District Manager’s Report — Larson reviewed her monthly activities. Written report available upon
request.

NRCS Activity Report — Written report available upon request.

District Staff Monthly Reports — Available SWCD staff reviewed their monthly activities with the Board.
Individual written reports available upon request.

Commissioner Report — Commissioner Gray provided an update on recent Sherburne County activities.
Discussion was had.

MRSC 1W1P Update — Written report available upon request. Cibulka updated the Board on the recent
MRSC 1W1P activities.

Rum River Watershed Partnership Update — Written report available upon request. Cibulka updated the
Board on the recent Rum River Watershed Partnership activities.

Lab to Lakes Project Update — Cibulka updated the Board on the current progress of the Lab to Lakes
project on Lake Fremont discussing the carp management efforts, ecological monitoring, and outreach
activities. Discussion was had.

Soil Health Practices Contract Procedures — Wagner reviewed review the Soil Health Contract
procedures with the Board.
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e 25.09.06 — Motion by Binsfeld, second by Krenz to authorize District Manager to approve Soil
Health Contracts on a per batch basis prior to Board meetings. Approved contracts will be
reviewed at the next following meeting. Vouchers will continue to be on the consent agenda and
approved by the Board. All members voting in favor. Motion carried.

Adopt Updated Financial Assistance Policy — Larson reviewed the updated Financial Assistance Policy,
previously known as the Cost Share Policy or Conservation Contracts policy. Discussion was had.

e 25.09.07 — Motion by Krenz, second by Jurek to authorize the adoption of the updated Financial
Assistance Policy with suggested amendment. All members voting in favor. Motion carried.

Adopt Personnel Policy Handbook — Larson reviewed the updates to the Personnel Policy Handbook
with the Board. Discussion was had.

e« 25.09.08 — Motion by Goenner, second by Krenz to authorization adoption of the Personnel
Policy Handbook with edits as discussed. All members voting in favor. Motion carried.

Review executed Soil Health Cost Share Contract with a Cooperator for a Cover Crop project, #71-1-1,
not to exceed $1,600.00 — Larson reviewed the proposed contract with a Cooperator for a (327)
Conservation Cover project in Big Lake Township. The estimated project cost is $1,600.00. Requesting a
flat rate of eligible expenses not to exceed $1,600.00. Project installation deadline is 12/1/2025. Funding
for this project will be allocated from FY2026 Soil Health Practices Funds.

Review executed Soil Health Cost Share Contract with a Cooperator for a Cover Crop project, #71-1-2,
not to exceed $588.00 — Larson reviewed the proposed contract with a Cooperator for a (327)
Conservation Cover project Santiago Township. The estimated project cost is $588.00. Requesting a flat
rate of eligible expenses not to exceed $588.00. Project installation deadline is 12/1/2025. Funding for
this project will be allocated from FY2026 Soil Health Practices funds.

Review executed Soil Health Cost Share Contract with a Cooperator for a Cover Crop project, #71-1-3,
not to exceed $1,260.00 — Larson reviewed the proposed contract with a Cooperator for a (327)
Conservation Cover project in the City of Baldwin. The estimated project cost is $1,260.00. Requesting
a flat rate of eligible expenses not to exceed $1,260.00. Project installation deadline is 12/1/2025.
Funding for this project will be allocated from FY2026 Soil Health Practices funds.

Upcoming Meetings and Events — Discussion was had regarding upcoming events and schedules.
Adjournment
e 25.09.09 — There being no further business, Chairperson Jurek adjourned the meeting.

Meeting adjourned at 11:28 a.m.

Respectfully submitted by Andie Bumgarner, Admin Assistant/Marketing.

| certify that the[f/;;ejfa true and correct copy of the minutes approved by the Board of Directors.
(M [k

Signature & Title”

[0/ 9/25

Date
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12:58 PM

__10/01/25
“Accrual Basis

SHERBURNE SOIL & WATER CONSERVATION DISTRICT

Account QuickReport
As of September 30, 2025

Date Num Name Memo Debit Credit Balance
10000 - Cash 752,800.06
10100 - SWEEP Account 702,820.06
09/03/2025 Funds Transfer 180,000.00 882,820.06
09/05/2025 Funds Transfer 15,066.69 867,753.37
09/08/2025 Funds Transfer 4,690.84 863,062.53
09/10/2025 Funds Transfer 503.77 862,558.76
09/15/2025 Funds Transfer 61.88 862,496.88
09/16/2025 Funds Transfer 3,087.24 859,409.64
09/17/2025 Funds Transfer 28.15 859,381.49
09/19/2025 Funds Transfer 15,276.26 844,105.23
09/22/2025 Funds Transfer 5,002.96 839,102.27
09/23/2025 Funds Transfer 7,283.75 831,818.52
09/24/2025 Funds Transfer 8,067.90 823,750.62
09/25/2025 Funds Transfer 60,613.10 763,137.52
09/26/2025 Funds Transfer 59,808.40 822,945.92
09/29/2025 Funds Transfer 10,811.33 812,134.59
09/30/2025 Interest 2,178.85 814,313.44
09/30/2025 Funds Transfer 50.00 814,263.44
Total 10100 - SWEEP Account 241,987.25 130,543.87 814,263.44
10200 - Bank of ER - Checking 49,980.00
09/02/2025 Deposit - Soil Health P3 180,000.00 229,980.00
09/03/2025 Funds Transfer 180,000.00 49,980.00
09/05/2025 EFT ADP Payroll - PR 8/17/2025 - 8/30/2025 10,427.93 39,652.07
09/05/2025 EFT ADP Payroll Taxes - PR 8/17/2025 - 8/30/2025 4,638.76 34,913.31
09/05/2025 EFT PERA PERA - PR 8/17/2025 - 8/30/2025 2,520.61 32,392.70
09/05/2025 EFT Nationwide Retirement Solutions Nationwide - PR 8/17/2025 - 8/30/2025 2,100.23 30,292.47
09/05/2025 EFT Health Equity HSA - PR 8/17/2025 - 8/30/2025 50.00 30,242.47
09/05/2025 Funds Transfer 15,066.69 45,309.16
09/07/2025 EFT Waste Management Building Expense - Garbage/Recycling 214,60 45,094.56
09/08/2025 Funds Transfer 4,690.84 49,785.40
09/09/2025 EFT Health Equity Health Equity - FSA 503.77 49,281.63
09/10/2025 Funds Transfer 503.77 49,785.40
9/12/2025 EFT ADP Payroll Processing Fee 61.88 49,723.52
19/12/2025 EFT MN PEIP Health Insurance - October Premium 4,353.76 45,369.76
19/12/2025 EFT NCPERS LIFE INSURANCE Life Insurance - EE 32.32 45,337.44
09/15/2025 EFT Blue Cross Blue Shield of MN Vision Insurance - August Premium 28.15 45,309.29
09/16/2025 EFT Charter Communications Building Expenses - Internet 160.00 45,149.29
09/15/2025 Deposit - TriCap 1,298.84 46,448.13
09/15/2025 Funds Transfer 61.88 46,510.01
09/16/2025 Funds Transfer 3,087.24 49,597.25
09/17/2025 Funds Transfer 28.15 49,625.40
09/18/2025 7965 BWSR BWSR Academy Registration 1,105.00 48,520.40
09/18/2025 7966 Carp Solutions, LLC Lab to Lakes - Contractor Expense 58,140.00 -9,619.60
09/18/2025 7967 Cibulka, Dan MPCA WPLMN - Boat Rental 297.00 -9,916.60
09/18/2025 7968 City of Elk River Vehicle Maintenance & Fuel 570.02 -10,486.62
09/18/2025 7969 Hemmelgarn Woodworking 2025 OCC Award 35.00 -10,521.62
09/18/2025 7970 MVTL Laboratories, Inc. Water Monitoring Expense 1,161.00 -11,682.62
09/18/2025 7971 Orono Lake Improvement District_ AIS - Contigency 1,950.14 -13,632.76
09/18/2025 7972 Sherburne County Auditor/Treasurer Building Lease - Oct - Dec 2025 7,333.75 -20,966.51
09/18/2025 7973 Stantec Consulting Services, Inc. Eagle Lake CWF - Consultant Expense 4,590.90 -25,557.41
09/18/2025 7974 Voncolll, LLC Lab to Lakes - Carp Removal 39.60 -25,597.01
09/18/2025 7975 WaterGuards LLC AIS - Inspection 9,018.76 -34,615.76
09/18/2025 7976 Brambrink, Travis BMP #DW-FY24-04 9,5618.32 -44,134.08
09/18/2025 7977 Vabhling, Eric BMP #DW-FY24-10 1,176.00 -45,310.08
09/18/2025 7978 Golly, Kiel BMP# TNC-25-02 1,500.00 -46,810.08
09/19/2025 EFT ADP Payroll PR - 8/31/2025 - 9/13/2025 10,477.53 -57,287.61
09/19/2025 EFT ADP Payrol Taxes - PR 8/31/2025- 9/13/2025 4,638.73 -61,926.34
09/19/2025 EFT PERA PERA - PR 8/31/2025 - 9/13/2025 2,520.61 -64,446.95
09/19/2025 EFT Nationwide Retirement Solutions Nationwide - PR 8/31/2025 - 9/13/2025 2,100.23 -66,547.18
09/19/2025 EFT Health Equity HSA - PR 8/31/2025 - 9/13/2025 50.00 -66,597.18
09/19/2025 Funds Transfer 15,276.26 -51,320.92
09/19/2025 EFT Health Equity Health Equity - FSA 35.12 -51,356.04
09/22/2025 EFT Guardian Insurance Disability Insurance 167.87 -51,523.91
09/22/2025 Deposit - Rental 50.00 -51,473.91
09/22/2025 Funds Transfer 5,002.96 -46,470.95
09/23/2025 EFT Health Equity Health Equity - FSA 35,00 -46,505.95
09/23/2025 EFT Health Equity Health Equity - Service Fee 5.50 -46,511.45
09/23/2025 Funds Transfer 7,283.75 -39,227.70
09/24/2025 EFT Health Equity Health Equity - FSA 309.99 -39,5637.69
09/24/2025 Funds Transfer 8,067.90 -31,469.79
09/25/2025 Deposit - CWF Drinking Water 72,000.00 40,530.21
19/25/2025 Funds Transfer 60,613.10 101,143.31
9/25/2025 EFT Cardmember Services Credit Card Expenses 8/7/2025 - 9/5/2025 2,923.25 98,220.06
:3/26/2025 EFT ADP Payroll Processing Fee 61.88 98,158.18
“09/26/2025 Deposit - Rental 838.89 98,997.07
09/26/2025 Funds Transfer 59,808.40 39,188.67
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12:58 PM SHERBURNE SOIL & WATER CONSERVATION DISTRICT

10/01/25 Account QuickReport
Accrual Basis As of September 30, 2025
Date Num Name Memo Debit Credit Balance
09/29/2025 Funds Transfer 10,811.33 50,000.00
09/30/2025 Funds Transfer 50.00 50,050.00
Total 10200 * Bank of ER - Checking 384,731.60 384,661.60 50,050.00
Total 10000 - Cash 626,718.85 515,205.47 864,313.44
TOTAL 626,718.85 864,313.44

515,205.47
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TREASURER'S MONTHLY REPORT SHERBURNE SWCD

9/30/2025
PROGRAM SUMMARY

PROGRAM Beginning Receipts Disbursement End of Month
Balance Balance
Operating Funds
District $ 572,380.00 | $§ 385,470.85 | % 488,781.37 [ $ 469,069.48
SUBTOTALS $ 572,380.00 | $ 385,470.85|$% 488,781.37 | $ 469,069.48
Program Funds
BWSR Conservation Contract FY25 $ 1,618.07 | $ = $ - $ 1,618.07
BWSR Buffer Initiative FY24 $ 3,746.39| $ - $ 196.78 | $ 3,549.61
BWSR Buffer Initiative FY25 $ 10,000.00 | $ - $ - $ 10,000.00
BWSR Conservation Delivery FY25 $ 795.70 | $ - $ 795.70 | $ (0.00)
BWSR P1 - SH Staffing Grant $ 80,163.66 | $ = $ 2,022.82[$ 78,140.84
BWSR P2 - SH Tech Grant $ 12,883.19 | $ - $ - $ 12,883.19
BWSR P3-SH TE $ (145.32)| $ 180,000.00 | $ 799.26 [ $ 179,055.42
AIS Prevention Aid $ 13,71960 | $ - $ 9,869.20 | $ 3,850.40
AIS Contingency Funds $ 2214540 1| % - $ 1,950.14 | $ 20,195.26
LWM $ 294268 9% = $ 3,306.38 | $ (363.70)
NRBG WCA $ (1,733.89)| $ - $ 1,397.90 | $ (3,131.79)
District Project Funds $ 18,000.00 | $ - $ - $ 18,000.00
ant Materials Learning Center $ 1,313.88 | $ s $ = $ 1,313.88
_WEF Drinking Water $ (7,109.87)] $ 72,000.00 | $ 12,195.56 | $ 52,694.57
CWF Eagle Lake Alum Study $ 22,080.57 | 9% - $ 4642.36 | $ 17,438.21
SUBTOTALS $ 180,420.06 | $ 252,000.00 | $ 37,176.10 | $ 395,243.96
| TOTAL FUNDS $ 864,313.44

DISTRIBUTION OF FUNDS

Beginning Receipts Disbursement End of Month
Balance Balance
Bank Account Summary
Cash Checking $ 49,980.00 | $ 384,731.60 | $ 384,661.60 | $ 50,050.00
SWEEP $ 702,820.06 [ $ 241,987.25 | $ 130,543.87 | $ 814,263.44
SUBTOTALS $ 752,800.06 | $ 626,718.85| $ 515,205.47 | $ 864,313.44
]TOTAL FUNDS § 864,313.44
SWCD Financial Summary 9/30/2025
Cash - Previous Balance $ 752,800.06
Revenue $ 256,366.58
Expenses $ 144,853.20
Cash - Ending Balance $ 864,313.44
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