Sherburne

SWCD

Date:

Location:

BOARD MEETING MINUTES
Regular Meeting
October 10th, 2024

425 Jackson Ave NW, Elk River MN 55330
Remote Access Available

Board Members Present

Shelly Binsfeld - Chair
Christine Jurek - Vice Chair
Larry Goenner - Secretary
Jason Selvog - PR&I

Josh Krenz - Treasurer

*denotes partial attendance
+ Remotely attended

Staff Present Others Present

Francine Larson Gary Gray*+

Andrea Bumgarner County Commissioner
Dan Cibulka*

Frances Gerde*

David Wick*

Griffen Northrop*
Lilly Bowman*
Miranda Wagner*

Regular Agenda

1. Call to Order
Meeting was called to order by Chair Binsfeld at 8:31 a.m. A quorum was present.

2. Pledge of Allegiance
Binsfeld led the Board of Supervisors in the Pledge of Allegiance.

3. Open Forum
There were no comments from the audience.

4. Approval of Regular Agenda

e 24.10.01 - Motion by Goenner, second by Selvog to approve the agenda with the stated change.
All members voting in favor. Motion carried.

5. Approval of Consent Agenda
Approval of September 12, 2024 Board Meeting Minutes — Draft minutes were presented.

Authorization to provide final payment to Julie Stieve for a Streambank and Shoreline
Stabilization project, #2024-06-02 for $7,499.99 — The original contract with Julie Stieve for a (580)
Streambank and Shoreline Stabilization project was approved on June 13, 2024. The total project
cost is $9,999.99. The project was approved at 75% cost share of eligible expenses not to exceed
$7,499.99. Funding for this project will be allocated from District Cost Share Funds. Check #7834
was signed at the end of the meeting.

Authorization to provide final payment to Del Hayes & Sons Inc. for a Cover Crop Demonstration
project, #DW-FY24-01 for $2,250.00 - The original contract with Del Hayes for a (340) Cover Crop
Demonstration project was approved on April 11, 2024. The total project cost is $2,250.00. The
project was approved at $75/acre flat rate cost share of eligible expenses, not to exceed $2,250.00.
Funding for this project will be allocated from FY24 Drinking Water Grant. Check #7835 was signed
at the end of the meeting.

Authorization to provide final payment to Little Elk Lake Improvement Association for a
Management Planning project, #AI1S-FY24-08 for $500.00 — The original contract with Little Elk Lake
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Improvement Association for an AIS Management Planning project was approved on March 14,
2024. The project was completed this fall, and deliverables received. The total project cost is
$5,576.35. The project was approved at 75% cost share of eligible expenses, not to exceed
$2,000.00. The initial 75% payment ($1,500.00) was made on March 14, 2024. Funding for this
project will be allocated from the AIS Program funds. Check #7836 was signed at the end of the
meeting.

e 24.10.02 - Motion by Krenz, second by Selvog to approve the consent agenda as presented. All
members voting in favor. Motion carried.

September 2024 Financial Reports
Krenz’s read the September 2024 Program Summary Report. Discussion was had. Krenz reviewed the
monthly financial statements prior to the meeting, verifying accuracy.

e 24.10.03 - Motion by Krenz, second by Jurek to accept the September Financial Reports as
submitted, subject to audit. All members voting in favor. Motion carried.

October 2024 Accounts Payable — The Board reviewed the October 2024 Accounts Payable Summary.
The report includes all unpaid bills from 9/12/2024 — 10/09/2024. Check numbers 7821 through 7833
totaling $31,050.65 were submitted for approval. Discussion was had.

e 24.10.04 - Motion by Selvog, second by Jurek to approve the October 2024 Accounts Payable as
submitted. Members voting in favor: Goenner, Jurek, Selvog, Krenz. Members opposed: None.
Members Abstained: Binsfeld. Motion carried.

Supervisor Committee Reports & Vouchers - Binsfeld reported attending two AIS Task Force Meetings,
the Area 4 Budget Meeting and gave updates on the DNR AIS Advisory Meeting and MAISRC Showcase.
Jurek attended the SWCD Tour, Rum River Meeting and Tour. Selvog gave updates on the MN Farestry
Meeting, SWCD Tour and Farm Friends Barn Meeting. Goenner reported attended the SWCD Tour. No
reports from Krenz.

e 24.10.05 - Motion by Selvog, second by Krenz to approve the Supervisor Vouchers as submitted.
All members voting in favor. Motion carried.

District Manager’s Report — Larson reviewed her monthly activities. Written report available upon
request.

NRCS Activity Report — Katie Evans, NRCS District Conservationist submitted the NRCS activity report
prior to the meeting. Written report available upon request.

District Staff Monthly Reports —Available SWCD staff reviewed their monthly activities with the Board.
Individual written reports available upon request.

Commissioner Report — (Moved after consent agenda item) Commissioner Gray provided an update on
recent Sherburne County activities. Discussion was had.

MRSC 1W1P Update — Written report available upon request. Cibulka updated the Board on the recent
MRSC 1W1P activities.

Rum River JPE Board — Written report available upon request. Cibulka updated the Board on the recent
Rum River Watershed Partnership activities.
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15. Review MASWCD 2024 Resolution Ballot — Larson led the Board in reviewing each resolution, discussion
was had. Supervisor’s votes were collected, tallied, and reported to MASWCD.

e 24.10.06 - Motion by Goenner, second by Jurek authorize District Manager to submit the
Sherburne SWCD 2024 Resolution Ballot. All member voting in favor. Motion carried.

16. Upcoming Meetings and Events — Discussion was had regarding upcoming events and schedules.

17. Adjournment

e 24.10.07 — Motion by Krenz, second by Selvog to adjourn the meeting. All members voting in
favor. Mation carried.

Meeting adjourned at 10:39 a.m.

Respectfully submitted by Andrea Bumgarner, Administrative/Marketing Assistant.

I certify that the foregoing is a true and correct copy of the minutes approved by the Board of Directors.
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TREASURER'S MONTHLY REPORT SHERBURNE SWCD
10/31/12024

PROGRAM SUMMARY

PROGRAM Beginning Receipts Disbursement End of Month
Balance Balance
Operating Funds
District $ 584,197.41 | $ 27342989 | $ 24261204 |$ 61501526
SUBTOTALS $ 584,197.41 | $ 273,42989|$ 24261204 $ 615,015.26
Program Funds
BWSR SWCD Capacity Grant FY23 $ 31847119 - $ = 3 3,184.71
BWSR SWCD Capacity Grant FY22 $ 3,518.27 | $ = $ = $ 3,518.27
BWSR Conservation Contracts FY25 $ 10,282.00| % - $ 6,060.46 | $ 4,221.54
BWSR Conservation Contracts FY24 $ 8,941.53 | $ - $ 1,43953 | § 7,502.00
BWSR Cost Share Base Grant FY23 $ 2,883.05 (% - 3 - $ 2,883.05
BWSR Buffer Initiative FY24 $ 10,000.00 | $ - $ - $ 10,000.00
BWSR Buffer Initiative FY23 $ 201076 | $ = $ 82963 | % 1,181.13
BWSR Conservation Delivery FY25 $ 2163500 % - $ - $ 21,635.00
BWSR SH Staffing Grant $ 5255903|% - $ 6,327.33 | $ 46,232.60
BWSR Soil Health Grant FY23 $ 404341 | 9% - $ 1,732.21 | % 2.311.20
CWEF Drinking Water FY?24 $ 7831035( % - $ 574414 | $ 72,566.21
AlS Prevention Aid $ (16,618.70)]$ 1,305.00 | % 10,746.53 [ $  (26,060.23)
AlS Contingency Funds $ 19,889.40 | $ - $ - $ 19,889.40
Plant Materials Learning Center $ 1,313.88 | § - $ - $ 1,313.88
WM FY25 $ 11,0560.001] % - $ - $ 11,050.00
_WM $ 235628|% 8,181.00| % 1,16160 | $ 9,375.68
NRBG WCA $ (10,043.84)| $ = $ 207273 1% (12,116.57)
District Project Funds $ 9,00000|% - $ - $ 9,000.00
BWSR SH Tech Grant 3 - $ 20,000.00 | $ - $  20,000.00
SUBTOTALS $ 214,316.03 | $ 29,486.00] % 36,114.16 | $ 207,687.87
| TOTALFUNDS §$ 822,703.13
DISTRIBUTION OF FUNDS
Beginning Receipts Disbursement End of Month
Balance Balance
Bank Account Summary
Cash Checking $ 50,000.00]9% 191,19216 % 191,192.16 | $ 50,000.00
SWEEP $ 74851344 | $ 93,541.73 | § 69,352.04 | $§ 772,703.13
SUBTOTALS $ 798,513.44 | $ 284,733.89| % 260,544.201 % 822,703.13
| TOTALFUNDS $ 822,703.13
SWCD Financial Summary 10/31/2024
Cash - Previous Balance $ 798,513.44
Revenue $ 123,917.09
Expenses 99,727.40
~ash - Ending Balance zs’ﬂszz 703.13
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2:42 PM SHERBURNE SOIL & WATER CONSERVATION DISTRICT
1107124 Account QuickReport
Accrual Basis As of October 31, 2024
Date Num Name Memo Debit Credit Balance
10000 - Cash 798,513.44
10100 - SWEEP Account 748,513.44
10/07/2024 Funds Transfer 20,146.38 728,367.06
10/08/2024 Funds Transfer 488.75 727,878.31
10/15/2024 Funds Transfer 87,579.75 815,458.06
10/16/2024 Funds Transter 93.97 815,652.03
10172024 Funds Transfer 3,860.09 811,691.94
10/18/2024 Funds Transfer 9,137.85 802,654.09
10i121/12024 Funds Transfer 28,188.32 774,365.77
10/2212024 Funds Transfer T74.77 773,591.00
10/23/2024 Funds Transfer 32.00 773,659.00
10/24/2024 Funds Transfer 465.61 774,024,861
10/25/2024 Funds Transfer 176.33 773,848.28
10/28/2024 Funds Transfar 6,547.55 767,300.73
10/28/2024 Funds Transfer 2,236.38 769,537.11
10/30/2024 Funds Transfer 774.40 770,311,51
10/31/2024 Funds Transfer 314.65 770,626.16
10/31/2024 Interast 2,076.97 772,703.13
Total 10100 - SWEEP Account 93,541.73 69,352.04 772,703.13
10200 - Bank of ER - Checking £0,000.00
10/04/2024 Db Bowman, Lilly L PR - 8/15/2024 - 9/28/2024 1,375.64 48,624.36
10/04/2024 DD Bumgarner, Andrea L PR - 9/15/2024 - 9/28/2024 1,281.81 47,342,55
10/04/2024 DD Cibu'ka, Danlel A PR - 9/15/2024 - 9/28/2024 2,364.29 44,978.26
10/04/2024 pD Gerde, Frances W PR - 9/15/2024 - 9/2812024 2,053.62 42,924.64
10/04/2024 pD Larson, Francine M PR - 9/15/2024 - 9/28/2024 2,333.20 40,591.44
10/04/2024 DD Northrop, Griffen M PR - 9/15/2024 - 9/28/2024 1,498.00 39,093.44
10/04/2024 DD Wagner, Miranda L PR - 9/15/2024 - B/28/2024 1,919.38 37,174.06
10/04/2024 DD Wick, David P PR - 9/15/2024 - 9/28/2024 1,965.51 35,208.55
10/04/2024 EFT Unlted Statas Treasury Federal - PR 9/25/2024 - 9/28/2024 5,082.76 30,125.79
10/04/2024 EFT Minnesota Revenue State - PR 9/15/2024 - 9/28/2024 888.00 20,237.79
10/04/2024 EFT PERA PERA - PR 9/15/2024 -0/28/2024 2,82217 26,415.62
10/04/2024 EFT Natlonwide Retirament Solutions Natlonwide - PR 9/16/2024 - 9/28/2024 750.00 25,665.62
10/04/2024 Deposit - Park/HELP 3,300.00 28,986.62
10/07/2024 EFT Waste Management Bullding Expense - Garbage/Recycling 176.33 28,789.29
10/07/2024 Funds Transfer 20,146.38 48,935.67
10/07/2024 Deposit - RCPP 390.25 49,334.92
10/08/2024 Funds Transfer 488.75 . 49,823.67
10/10/2024 7821 A & L Peterson Farms, Inc Storage Rent - September - December 2024 333.32 49,490.35
10/10/2024 7822 Bogart, Pederson & Assoclates, Inc Englneering Services 2,717.50 46,772.85
10/10/2024 7823 City of Elk River Vehlcle Malntenance & Fuel 864.87 45,907.98
10/10/2024 7824 Halt - Peterson Charter Bus Annual Meeting and Tour Expense 945.00 44,962,098
10/10/2024 7826 MN Board of Water and Soil Resources 2024 BWSR Academy 1,200.00 43,762.98
10/10/2024 7826 MNL ‘BWSR HELP Grams Park - Expense 8,075.20 35,687.78
10/10/2024 | T8y MVTL Laboratories, Inc. WPLMN Moanltoring - Lab Expense 479,60 35,208.18
- 101102024 7828 NCPERS LIFE INSURANCE Life Insurance - EE - October Premium 32.00 35,176.18
-0/10/2024 —— ~ 7829 Prairle Restorations - Grams Park - Help Grant Expenses 1,743.84 33,432,314
10/10/2024 7830 Ratwik, Roszak & Maloney, P.A. CGonsulting Expense - EE Handbook 418.00 33,014.34
10/10/2024 7831 Sherbume County Auditer/Treasurar Bullding Rent - 4th Quarter 2024 7,008.24 25,916.10
10/10/2024 7832 Sherbume County Sheriff's Office AlS - Enforcement 468720 21,228.90
10/10/2024 7833 WaterGuards LLC AlS - Inspection 2,455.88 18,773.02
_10/10/2024 7834 Stieve, Julle ) BMP Cost Share #2024-06-02 7,499.99 11,273.03
A10/10/2024 7835 Dell Hayes and Sons nc BMP Cost Share #DW-FY24-01 2,250,00 9,023.03
. 10/10/2024. . ... 7836 . Little Elk Lake Improvement Assoc . 2024 Sherburne Counly AIS Grant 500.00 8,523.03
10/11/2024 Deposit - Q3 Allocation 87,579.76 96,102.78
10/13/2024 Deposit - Misc 93.97 96,198.75
10/15/2024 - EFT Charter Communicatlons Building Expenses - Internet 159.99 96,036.76
. 10152024 EFT PERA PERA - PR 9/20/2024 - 10/12/2024 2,822.17 93,214.59
10/15/2024 Deposit 1,305.00 94,519.58
10/16/2024 Deposit - MAWQCP 99,96 94,619.55
10/15/2024 EFT MN PEIP Health Insurance - November Premium 3,241.84 91,377.711
10/156/2024 Funds Transfer 87,679.75 3,797.96
10M16/2024 [»]8] Binsfeld, Michelle L Supervisor PerDiem 470.81 3,318.16
10/16/2024 DD Goenner, Lawrence J Supervisor PerDiem 249,75 3,068.40
10612024 bD Jurek, Christine A Supervisor PerDiem 334.65 2,733.75
1016/2024 DD Selvog, Jason C Supervisor PerDiem 352.34 2,381.41
10/16/2024 DD Krenz, Joshua R Supervisor PerDiem 119.14 2,262.27
10/16/2024 Funds Transfer 93.97 2,168.30
10/16/2024 Deposlt 20,000.00 22,168.30
1017/2024 EFT United States Treasury Federal - Supervisor PerDiem 40.60 22,127.70
10M17/2024 EFT PERA PERA - Supervisor PerDiem 140.00 21,987.70
10/17/2024 EFT 2024 Tree Sales Refund 97.09 21,890.61
10/17/2024 Funds Transfer 3,860.09 25,750.70
1011872024 DD Bowman, Lilly L PR - 8/29/2024 - 10/12/2024 1,375.64 24,375.06
10/18/2024 DD Bumgarner, Andrea L PR - 9/29/2024 - 10/12/2024 1,281.81 23,003.25
10/18/2024 DD Cibulka, Danlel A PR - 0/29/2024 - 10/12/2024 2,303.30 20,789.95
10/18/2024 DD Gerde, Frances W PR - 9/29/2024 - 10/12/2024 2,053.62 18,736.33
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2:42PM

11107124
Accrual Basls

SHERBURNE SOIL & WATER CONSERVATION DISTRICT

Account QuickReport
As of October 31, 2024

Date Num Name Memo Debit Gredit Balance
10/18/2024 pD Larson, Francine M PR - 9/29/2024 - 10/12/2024 2,333.19 16,403.14
10/18/2024 DD Nerthrop, Griffen M PR - 9/29/2024 - 10/12/2024 1,498.00 14,805.14
10/18/2024 DD Wagner, Miranda L PR - 9/29/2024 - 10/12/2024 1,819.36 12,985.78
10/18/2024 DD Wick, David P PR - 9/29/2024 - 10/12/2024 1,968,51 11,027.27
10/18/2024 EFT Unlted States Treasury Federal - PR 9/20/2024 - 10/12/2024 5,071.80 5,955.47
10/18/2024 EFT Minnesota Revenus State - PR 8/29/2024 - 10/12/2024 882.00 5,073.47
10/18/2024 EFT Nationwide Rellremant Solutions Natlonwide - PR 8/29/2024 - 10/12/2024 835.00 4,238.47
10/18f2024 Deposli - Parks 3,021.15 7,2569.62
10/18/2024 Funds Transfer 9,137.85 16,397.47
10/20/2024 EFT Marco Bullding Expense - Copier Services 274.77 16,122.70
10/21/2024 Funds Transfer 28,188.32 44,311.02
10/22(2024 Funds Transfer 17477 45,085.79
10/23/2024 Deposit - Rental 465.61 45,551.40
10/23/2024 Funds Transfer 32.00 45,583.40
10/24/2024 Funds Transfer 465.61 45117.79
10/25/2024 EFT Cardmember Services Credit Card Expenses 9/7/2024 - 10/7/2024 4,001.67 41,026.12
10/25/2024 Funds Transfer 176.33 41,202.45
10/28/2024 Deposit - Rum JPE 774,40 41,976.85
10/28/2024 Funds Transfer 6,547.55 48,624.40
10/28/2024 Deposit - WPLMN 4,466.38 63,010.78
10/29/2024 Funds Transfer 2,236.38 60,774.40
10/30/2024 Deposit - Tricap 314,65 51,089.05
10/30/2024 Funds Transfer 774.40 60,314.65
10/31/2024 Funds Transfer 314.65 60,000.00

Total 10200 - Bank of ER - Checking 191,192.16 191,192.16 50,000.00

Total 10000 - Cash 284,733,890 260,544.20 822,703.13
TOTAL 284,733.89 260,544.20 B22,703.13
Page 2

SWCD 24



