Sherbu rne Location: 425 Jackson Ave NW, Elk River MN 55330

SWC D Remote Access Available

1 &g BOARD MEETING MINUTES
ﬁ N Regular Meeting

Date: November 13th, 2025

Board Members Present Staff Present Others Present
Christine Jurek - Chair Francine Larson Gary Gray*+
Larry Goenner - Vice Chair Andrea Bumgarner County Commissioner
Joshua Krenz - Secretary David Wick*
Jason Selvog - Treasurer Frances Gerde*
Shelly Binsfeld - PR&l Dan Cibulka*
Matt Preis*

*denotes partial attendance
+ Remotely attended

Regular Agenda

1.

Call to Order
Meeting was called to order by Chair Jurek at 8:30 a.m. A quorum was present.

Pledge of Allegiance
Jurek led the Board of Supervisors in the Pledge of Allegiance.

Open Forum
There were no comments from the audience.

Approval of Regular Agenda

e 25.11.01 - Motion by Goenner, second by Jurek to approve the agenda with the submitted

addition. All members voting in favor. Motion carried.
Approval of Consent Agenda.
Approval of October 9th, 2025 Board Meeting Minutes — Draft minutes were presented.

Authorization to provide final payment to A & L Peterson for a Cover Crop Demo project, #DW-
FY24-07 for $1,875.00 — The original contract with A & L Peterson for a Cover Crop Demo project
was approved on March 13th, 2025. The total project cost is $1,875.00. The project was approved
at a flat rate cost share of eligible expenses not to exceed $1,875.00. Funding for this project will
be allocated from FY24 CWF Drinking Water Grant. Check #7997 was signed at the end of the

meeting.

Authorization to provide final payment to Andrea Preppernau for a Conservation Cover project,
#CFA-FY25-01 for $660.00 — The original contract with Andrea Preppernau for a Conservation Cover
project was approved on July 10th, 2025. The total project cost is $14,780.00. The project was
approved at 75% cost share of eligible expenses not to exceed $660.00. Funding for this project will

be allocated from DNR FY25 CFA Funds. Check #7998 was signed at the end of the meeting.

Authorization to provide final payment to Kyle Crawford for a Conservation Cover project, #2025-
03-01 for $400.00 — The original contract with Kyle Crawford for a Conservation Cover project was
approved on March 13th, 2025. The total project cost is $574.47. The project was approved at 75%
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10.

11.

12,

cost share of eligible expenses not to exceed $400.00. Funding for this project will be allocated
from DNR FY25 CFA Funds. Check #7999 was signed at the end of the meeting.

Authorization to provide partial payment to Monica Williams for a Tree Removal & Stump
Grinding project, #FY25-CC-05 for $625.00 — The original contract with Monica Williams for a Tree
Removal and Stump Grinding project was approved on October 9th, 2025. The total project cost is
$1,250.00. Per the contract, the first installment of 50% of the total approved cost share amount
shall be issued after tree removal/stump grinding has been completed. Final payment will be made
payable upon installation of the approved replacement seedling. Funding for this project will be
allocated from DNR FY25 Community Canopy Funds. Check #8000 was signed at the end of the
meeting.

e 25.11.02 - Motion by Goenner, second by Selvog to approve the consent agenda with deletions
as discussed. All members voting in favor. Motion carried.

October 2025 Financial Reports
Selvog read the October 2025 Program Summary Report. Discussion was had. Selvog reported that he
reviewed the monthly financial statements prior to the Board meeting, verifying accuracy.

e 25.11.03 - Motion by Selvog, second by Binsfeld to accept the October 2025 Financial Reports as
submitted, subject to audit. All members voting in favor. Motion carried.

November 2025 Accounts Payable — The Board reviewed the November 2025 Accounts Payable
Summary. The report includes all unpaid bills from 10/9/2025 — 11/12/2025. Check numbers 7991
through 7996 totaling $19,520.82 were submitted for approval.

e 25.11.04 - Motion by Selvog, second by Jurek to approve the November 2025 Accounts Payable
as submitted. All members voting in favor. Motion carried.

Supervisor Committee Reports & Vouchers — Binsfeld spoke about her attendance at the MRSC JPE
Board Meeting. Selvog reported attendance at the Farm Friends Barn Meeting. Krenz attended the SCAT
meeting and MASWCD Finance meeting. No committee report from Jurek or Goenner.

e 25.11.05 - Motion by Krenz, second by Binsfeld to approve the Supervisor Vouchers as submitted.
All members voting in favor. Motion carried.

District Manager’'s Report — Larson reviewed her monthly activities. Written report available upon
request. Larson discussed the MN Paid Leave Law updates and reviewed the PFML Cost Summary
provided by Shelter Point. Discussion was had regarding employer contribution amounts.

e 25.11.06 - Motion by Goenner, second by Jurek to set the contribution rate for PFML at an equal
50% split between employer and employee effective January 1, 2026. Motion carried.

NRCS Activity Report — No report was given for the month of November.

District Staff Monthly Reports — Available SWCD staff reviewed their monthly activities with the Board.
Individual written reports available upon request.

Commissioner Report — (Moved after District Manager’s Report) Commissioner Gray provided an update
on recent Sherburne County activities. Discussion was had.
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13,

14,

15.

16.

17.

18.

19.

MRSC 1W1P Update — Written report available upon request. Cibulka updated the Board on the recent
MRSC 1W1P activities.

Rum River Watershed Partnership Update — Written report available upon request. Cibulka updated the
Board on the recent Rum River Watershed Partnership activities.

Authorization to amend Cost Share Contract #DW-FY24-11 with A & L Peterson Farms, LLC for an
Irrigation project, extending installation deadline — Larson reported that the original contract with A &
L Peterson Farms for a (442) Sprinkler System and (533) Pumping Plant project was approved on May
8th, 2025. The current Installation deadline dated is December 1, 2025. The amendment will extend the
Installation deadline date to December 1, 2026. Amended due to time constraints with harvest in 2025.

e 25.11.07 — Motion by Selvog, second by Binsfeld to authorization to amend Cost Share Contract
#DW-FY24-11 with A & L Peterson Farms, LLC for an Irrigation project, extending installation
deadline. All members voting in favor. Motion carried.

Authorization to amend Cost Share Contract #FY25-CC-01 with David & Brook Franco for a Tree
Removal and Stump Grinding project, extending installation deadline — Larson reported that the
original contract with David and Brook Franco for a Tree Removal and Stump Grinding project was
approved on October 9th, 2025. The current Installation deadline date is August 1, 2026. The
amendment will extend the Installation deadline date to October 1, 2026, allowing for an extended fall
planting window.

e 25.11.08 — Motion by Krenz, second by Binsfeld to approve authorization to amend Cost Share
Contract #FY25-CC-01 with David & Brook Franco for a Tree Removal and Stump Grinding project,
extending installation deadline. All members voting in favor. Motion carried.

Authorization to amend Cost Share Contract #FY25-CC-02 with Patricia Evangelist for a Tree Removal
and Stump Grinding project, extending installation deadline — Larson reported that the original contract
with Patricia Evangelist for a Tree Removal and Stump Grinding project was approved on October 9th,
2025. The current Installation deadline date is August 1, 2026. The amendment will extend the
Installation deadline date to October 1, 2026, allowing for an extended fall planting window.

e 25.11.09 — Motion by Selvog, second by Binsfeld to approve authorization to amend Cost Share
Contract #FY25-CC-02 with Patricia Evangelist for a Tree Removal and Stump Grinding project,
extending installation deadline. All members voting in favor. Motion carried.

Authorization to amend Cost Share Contract #FY25-CC-05 with Monica Williams for a Tree Removal
and Stump Grinding project, extending installation deadline — Larson reported that the original contract
with Monica Williams for a Tree Removal and Stump Grinding project was approved on October 9th,
2025. The current Installation deadline date is August 1, 2026. The amendment will extend the
Installation deadline date to October 1, 2026 allowing for an extended fall planting window.

e 25.11.10 — Motion by Krenz, second by Binsfeld approve authorization to amend Cost Share
Contract #FY25-CC-05 with Monica Williams for a Tree Removal and Stump Grinding project,
extending installation deadline. All members voting in favor. Motion carried.

Authorization to amend Cost Share Contract #DW-FY24-09 with Halla Suess for a Conservation Cover
project, extending installation deadline —Larson reported that the original contract with Halla Suess for
a Conservation Cover project was approved on May 8th, 2025. The current Installation deadline date is
December 1, 2025. The amendment will extend the Installation deadline date to December 1, 2026.
Amended due to time constraints to complete site preparation.
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20.

21.

22,

23.

24,

e 25.11.11- Motion by Selvog, second by Binsfeld to authorize to amend Cost Share Contract #DW-
FY24-09 with Halla Suess for a Conservation Cover project, extending installation deadline. All
members voting in favor. Motion carried.

Authorization to amend Cost Share Contract #2025-06-01 with City of Baldwin for a Stormwater
project, extending installation deadline — Larson reported that the original contract with City of Baldwin
for a Stormwater project on Sandy Lake was approved on June 12th, 2025. The current Installation
deadline date is December 1, 2025. The amendment will extend the Installation deadline date to June
30, 2026. Amended due to additional time needed to acquire the DNR public waters permit.

e 25.11.12 - Motion by Krenz, second by Binsfeld to authorize to amend Cost Share Contract #2025-
06-01 with City of Baldwin for a Stormwater project, extending installation deadline. All members
voting in favor. Motion carried.

Authorization to amend AIS Grant Agreement #AIS-FY25-01 with Big Lake Community Lakes
Association (BLCLA), extending installation deadline —Larson reported that the original grant agreement
with BLCLA for AIS Education was approved on February 13th, 2025. The current Installation deadline
date is December 1, 2025. The amendment will extend the Installation deadline date to June 30, 2026.
Amended due to additional time needed to complete the design of the informational signage.

e 25.11.13 — Motion by Selvog, second by Binsfeld to authorize to amend AIS Grant Agreement
#AIS-FY25-01 with Big Lake Community Lakes Association (BLCLA), extending installation deadline.
All members voting in favor. Motion carried.

Review executed Cost Share Contract with Renay Leone for a Prairie Restoration project, #CFA-FY25-
02, not to exceed $8,940.00 — Larson reviewed the cost share contract with Renay Leone for a (643)
Restoration & Management of Declining Habitats project in Section 30, Livonia Township. The estimated
project cost is $19,174.60. Due to time constraints, the District Manager executed cost share contract on
October 24, 2025. Contract was approved at 75% cost share of eligible expenses not to exceed $8,940.00.
Project installation deadline date is 12/1/2025. Funding for this project will be allocated from DNR FY25
CFA Funds.

Authorization to provide final payment to Renay Leone for a Prairie Restoration project, #CFA-FY25-02
for $8,940.00 — Larson reported that the original contract with Renay Leone for a Prairie Restoration
project was approved on October 24, 2025. The total project cost is $15,019.68. The project was
approved at 75% cost share of eligible expenses not to exceed $8,940.00. Funding for this project will
be allocated from DNR FY25 CFA Funds.

e 25.11.14 — Motion by Krenz, second by Binsfeld to authorize to provide final payment to Renay
Leone for a Prairie Restoration project, #CFA-FY25-02 for $8,940.00 All members voting in favor.
Motion carried.

Authorization to execute Cost Share Contract with Edward Lancello for a Conservation Cover project,
#MS-2025-11-01, not to exceed $5,687.25 — Larson reviewed the proposed contract with Edward
Lancello for a (327) Conservation Cover project in Section 31, City of Baldwin. The estimated project cost
is $7,583.00. Requesting 75% cost share of eligible expenses not to exceed $5,687.25. Project
installation deadline date is 12/1/2026. Funding for this project will be allocated from MRSC Watershed
Based Implementation Funds (WBIF).

e 25.11.15 - Motion by Selvog, second by Binsfeld to authorize to execute Cost Share Contract with
Edward Lancello for a Conservation Cover project, #MS-2025-11-01, not to exceed $5,687.25. All
members voting in favor. Motion carried.
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25. Authorize registration for out of state training opportunity — Larson shared with the Board that staff
annually attend the Soil Management Summit; this year the training is being hosted jointly by UofM and
NDSU. The training will be held in Fargo ND. Out of State trainings need to have prior approval from the
Board. Conference Registration is $150/person, hotel room rate is $139/night. Training expenses are
included in the annual budget.

e 25.11.16 — Motion by Krenz, second by Binsfeld to authorize registration for out of state training
opportunity. All members voting in favor. Motion carried.

26. Upcoming Meetings and Events — Discussion was had regarding upcoming events and schedules.

27. Adjournment

e 25.11.17 — There being no further business, Chairperson Jurek adjourned the meeting.

Meeting adjourned at 10:06 a.m.
Respectfully submitted by Andie Bumgarner, Admin Assistant/Marketing.

| certn‘y%? wztrue and correct copy of the minutes approved by the Board of Directors.
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8:35 AM SHERBURNE SOIL & WATER CONSERVATION DISTRICT

12/04/25
\ccrual Basis

Account QuickReport
As of November 30, 2025

Date Num Name Memo Debit Credit Balance
10000 - Cash 883,688.65
10100 - SWEEP Account 833,903.25
11/05/2025 Funds Transfer 164.60 833,738.65
11/07/2025 Funds Transfer 63,834.00 897,572.65
11/10/2025 Funds Transfer 64.04 897,508.61
11/12/2025 Funds Transfer 123,945.53 1,021,454.14
11/14/2025 Funds Transfer 17,355.67 1,004,098.47
11/17/2025 Funds Transfer 4,978.62 999,119.85
11/19/2025 Funds Transfer 5,388.02 993,731.83
11/20/2025 Funds Transfer 5,454.00 988,277.83
11/21/2025 Funds Transfer 625.00 987,652.83
11/24/2025 Funds Transfer 150.12 987,502.71
11/25/2025 Funds Transfer 8,856.50 978,646.21
11/26/2025 Funds Transfer 3,861.42 974,784.79
11/28/2025 Funds Transfer 25,862.15 948,922.64
11/28/2025 Funds Transfer 3,474.79 945,447.85
11/30/2025 Interest 2,403.13 947,850.98
Total 10100 - SWEEP Account 190,182.66 76,234.93 947,850.98
10200 - Bank of ER - Checking 49,785.40
11/04/2025 Deposit - Rental 50.00 49,835.40
11/05/2025 Funds Transfer 164.60 50,000.00
11/06/2025 Deposit - Con Del/CostShare 63,834.00 113,834.00
11/07/2025 EFT ADP Payroll Services 64.04 113,769.96
11/07/2025 EFT Waste Management Building Expense - Garbage/Recycling 238.60 113,531.36
11/07/2025 Funds Transfer 63,834.00 49,697.36
11/10/2025 Deposit- MCD/MRSC 14,291.16 63,988.52
11/10/2025 Deposit - L2L 109,654.37 173,642.89
11/10/2025 Funds Transfer 64.04 173,706.93
11/12/2025 EFT Metro Sales Montlhy Copier Expense 146.66 173,560.27
11/12/2025 Funds Transfer 123,945.53 49,614.74
11/13/2025 7991 Carp Solutions, LLC L2L - Consultant Expense 8,851.00 40,763.74
11/13/2025 7992 City of Elk River Vehicle Maintenance & Fuel 538.08 40,225.66
11/13/2025 7993 MVTL Laboratories, Inc. MPCA WPLMN - Lab Expense 358.00 39,867.66
1/13/2025 7994 Peterson Company, LTD 2024 Audit 5,000.00 34,867.66
11/13/2025 7995 Sherburne County Sheriff's Office AIS - Enforcement 4,719.74 30,147.92
11/13/2025 7996 Vonco II, LLC L2L - Carp Removal 54.00 30,093.92
11/13/2025 7997 A & L Peterson Farms, Inc BMP Cost Share - #DW-FY24-07 1,875.00 28,218.92
11/13/2025 7998 Preppernau, Andrea BMP Cost Share - #CFA-FY25-01 660.00 27,558.92
11/13/2025 7999 Crawford, Kyle BMP Cost Share - #2025-03-01 400.00 27,158.92
11/13/2025 8000 Williams, Monica BMP Cost Share - #FY25-CC-05 625.00 26,533.92
11/13/2025 8001 Leone, Renay BMP Cost Share - #CFA-FY25-02 8,940.00 17,5693.92
11/14/2025 EFT ADP Payroll - PR 10/26/2025 - 11/8/2025 11,902.69 5,691.23
11/14/2025 EFT ADP Payroll Taxes - PR 10/26/2025 - 11/5/2025 5,452.98 238.25
11/14/2025 EFT PERA PERA - PR 10/26/2025 - 11/5/2025 2,820.24 -2,581.99
11/14/2025 EFT Nationwide Retirement Solutions Nationwide - PR 10/26/2025 - 11/8/2025 1,961.72 -4,543.71
11/14/2025 EFT Health Equity HSA - PR 10/26/2025 - 11/5/2025 50.00 -4,5693.71
11/14/2025 Funds Transfer 17,355.67 12,761.96
11/15/2025 EFT Charter Communications Building Expenses - Internet 160.00 12,601.96
11/17/2025 EFT Blue Cross Blue Shield of MN Vision - October Premium 21.74 12,580.22
11/17/2025 Funds Transfer 4,978.62 17,558.84
11/18/2025 Deposit - Equip Rental 531.46 18,090.30
11/19/2025 Funds Transfer 5,388.02 23,478.32
11/20/2025 Funds Transfer 5,454.00 28,932.32
11/21/2025 EFT ADP Payroll Services 64.04 28,868.28
11/21/2025 Funds Transfer 625.00 29,493.28
11/21/2025 Deposit- MCIT 452.00 29,945.28
11/24/2025 EFT Health Equity Health Equity Service Fee 5.50 29,939.78
11/24/2025 Funds Transfer 150.12 30,089.90
11/25/2025 EFT MN PEIP Health Insurance - December Premium 5,151.00 24,938.90
11/25/2025 EFT Guardian Insurance Disability Insurance - December Premium 167.87 24,771.03
11/25/2025 EFT NCPERS LIFE INSURANCE Life Insurance - EE 32.32 24,738.71
11/25/2025 Deposit - Planting 60.00 24,798.71
11/25/2025 Funds Transfer 8,856.50 33,655.21
11/25/2025 EFT Cardmember Services Credit Card Expenses - 10/8/2025 - 11/06/2025 3,921.42 29,733.79
11/26/2025 EFT Health Equity Health Equity - FSA 40.46 29,693.33
11/26/2025 EFT Health Equity Healthy Equity - FSA 324.09 29,369.24
11/26/2025 Funds Transfer 3,861.42 33,230.66
11/26/2025 EFT Pitney Bowes Postage Fee 79.32 33,151.34
11/28/2025 EFT ADP Payroll - PR 11/9/2025 - 11/22/2025 12,941.70 20,209.64
11/28/2025 EFT ADP Payroll Taxes - PR 11/9/2025 - 11/22/2025 5,503.75 14,705.89
11/28/2025 EFT PERA PERA - Supervisor PerDiem 90.00 14,615.89
11/28/2025 EFT PERA PERA - PR 11/9/2025 - 11/22/2025 2,842.83 11,773.06
1/28/2025 EFT Nationwide Retirement Solutions Nationwide - PR 11/9/2025 - 11/22/2025 2,100.23 9,672.83
1/28/2025 EFT Health Equity HSA - PR 11/9/2025 - 11/22/2025 50.00 9,622.83
11/28/2025 Funds Transfer 25,862.15 35,484.98
11/28/2025 Funds Transfer 3,474.79 38,959.77
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8:35 AM
12/04/25

Accrual Basis

As of November 30, 2025

SHERBURNE SOIL & WATER CONSERVATION DISTRICT
Account QuickReport

Date Num Name Memo Debit Credit Balance_ B
Total 10200 - Bank of ER - Checking 265,107.92 275,933.55 a 38,959.77
Total 10000 - Cash 455,290.58 352,168.48 986,810.75
455,290.58 352,168.48 986,810.75

TOTAL
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TREASURER'S MONTHLY REPORT SHERBURNE SWCD

DISTRIBUTION OF FUNDS

11/30/2025
- PROGRAM SUMMARY
PROGRAM Beginning Receipts Disbursement End of Month
Balance Balance
Operating Funds
District $ 504,662.20 | $ 410,191.55 | $ 345573.74 | $§ 569,280.01
SUBTOTALS $ 504,662.20 | $ 410,191.55|$ 345,573.74| $ 569,280.01
Program Funds
BWSR Conservation Contract FY25 $ 1618079 - $ - $ 1,618.07
BWSR Conservation Contract FY26 $ - $ 10,282.00 | $ - $ 10,282.00
BWSR Conservation Contract FY27 $ - $ 10,282.00 | $ - $ 10,282.00
BWSR Buffer Initiative FY24 $ 3,438.821|9% - $ 619.21 | $ 2,819.61
BWSR Buffer Initiative FY25 $ 10,000.00 | $ - $ = $ 10,000.00
BWSR Conservation Delivery FY26 $ - $ 21635009 - $ 21,635.00
BWSR Conservation Delivery FY27 $ - $ 21635009 - $ 21,635.00
BWSR P1 - SH Staffing Grant $ 7175942 (9% E $ 435774 | $ 67,401.68
BWSR P2 - SH Tech Grant $ 1175043 ] % - $ 554132 | $ 6,209.11
BWSR P3-SHTE $ 178,569.66 [ $ 3 $ - $ 178,569.66
AIS Prevention Aid $ (3,233.98)| $ 5 $ 6,704.47 | $ (9,938.45)
AIS Contingency Funds $ 20,195.26 | $ - $ - $ 20,195.26
LWM $ 321799 | 9% - $ 282272 | $ 395.27
NRBG WCA $ (4,784.92) $ - $ 246299 | $ (7,247.91)
Nistrict Project Funds $ 18,000.00 | $ - $ - $ 18,000.00
lant Materials Learning Center $ 1313889 - $ - $ 1,313.88
CWE Drinking Water $ 49743611 9% - $ 252483 |$ 47,218.78
CWEF Eagle Lake Alum Study $ 1743821 (9% - $ 29643 [$ 17,141.78
SUBTOTALS $ 379,026.45| $ 63,834.00] $ 25,329.71 | $ 417,530.74
| TOTAL FUNDS $ 986,810.75

Beginning Receipts Disbursement End of Month
Balance Balance
Bank Account Summary
Cash Checking $ 49,785.40 | $ 265,107.92 [ $ 27593355 | $ 38,959.77
SWEEP $ 833,903.25 | $ 190,182.66 | $ 76,234.93 | $ 947,850.98
CD-74 $ B $ - $ - $ =
Money Market $ - 1% - [$ - $ 5
SUBTOTALS $ 883,688.65| $ 455,290.58 | $ 352,168.48 | $ 986,810.75
| TOTALFUNDS §$ 986,810.75
SWCD Financial Summary 11/30/2025
Cash - Previous Balance $ 883,688.65
Revenue 3 191,276.12
Expenses 3 88,154.02
psh - Ending Balance $ 986,810.75
Treasurer's Signature %V%/Z/ A Date /‘-2/ ”/9’.5/
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