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Sherburne County’s AIS Prevention Aid Program: 
A Snapshot of Accomplishments in 2024 

Program Summary  
The Sherburne County AIS Prevention Program leverages community-based programs to reduce the spread of AIS, manage 
existing populations, and create an informed public on the importance of the issue and its impact  on our water resources.  

 Category Metrics 

 

 
AIS 
Prevention 
Aid Used 
 

$72,216.20 AIS Prevention Aid used this calendar year 
$75,200 AIS Prevention Aid received this calendar year 
$2,983.80 saved in an AIS contingency fund 

 

People 
Dedicated to 
AIS Work  

__2___ full-time staff with __16__ % of their time dedicated to AIS work 
___9__ total authorized watercraft inspectors, including: 

__9__ trained as Level 1 and __0__ trained as Level 2 
$29,723.48 total spent on staff wages 
__81___ volunteers conducted AIS work supporting aid-funded activities  
__228.25___ volunteer hours served supporting aid-funded activities 

 

Partnerships 
Created and 
Maintained  

Local organizations engaged and/or actively conducting aid-funded activities: 
__11_ lake associations or lake improvement districts 
__1__ conservation nonprofits and/or outdoor groups (e.g., angling, hunting, paddling, 

sailing, etc.) 
__2__ schools and/or youth organizations 
__1__ businesses  
__5__ local governments 
County AIS Task Force or Committee established in __ 2014 ___ 

 

Funds 
Distributed, 
Contributed 
and 
Leveraged 

$18,070.00 of AIS Prevention Aid awarded as grants to other organizations 
__7___ organizations awarded grants 
$111,938.81 in funds contributed by other organizations that directly supported all aid-

funded activities in the county (aka leveraged funds)  
___8__ organizations contributing additional funds 

 

Communities 
Engaged 

__7__ events held about AIS or that included AIS topics 
__108_ residents and visitors directly contacted/engaged about AIS during events 
__7___ children/students taught about AIS   
$2,091.67 of aid spent on advertisements (billboards, TV, radio, newspaper, social 

media, etc.) 
In 2024, AIS topics were shared on Facebook and YouTube social media channels.  12 

Facebook posts were shared and one YouTube video created.  The SWCD has 909 
FB followers.  The SWCD contributes funding to Minnesota Traditions which 
produces AIS content and has a following of over 45,000.  
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 Category Metrics 

 

Watercraft 
Inspected 

$29,117 spent on watercraft inspection including: 
$20,792 in AIS Prevention Aid 

$8,325 in other funds leveraged from two lake groups 
_2,660_ inspections performed  
__868__ hours of inspections performed 
__11___ accesses covered by inspectors 
__11___ water bodies covered by inspectors 
__96__% of watercraft recorded as arriving with drain plugs out 
__96__% of watercraft recorded as arriving free of aquatic plants 
__66__ boaters engaged by AIS Volunteers/Ambassadors at water accesses 

 

Law 
Enforcement 
Supported  

$4,687.20 in aid provided to local law enforcement officers to enforce AIS laws 
__3__ local law enforcement officers conducted AIS work 
_294_ boaters contacted by local law enforcement 
__4__ AIS warnings and citations written by local law enforcement 

 

Monitoring 
Conducted 

___18__ total lakes and rivers surveyed for AIS. Surveys included: 
__24__ early detection searches on __18___ water bodies 
__55__ zebra mussel settling plates deployed on __14___ water bodies 
__4___ veliger tows taken on __1___ water bodies 
__4___ aquatic plant surveys conducted on __4___ water bodies 
__2___ invasive common carp surveys conducted on __4___ water bodies 
___2__ __ golden clam surveys  conducted on __3___ water bodies 

___4__ new detections in the county 
__2___ volunteers trained and/or active as AIS Detectors 
__16__ people participated in the University of Minnesota Extension and Minnesota AIS 

Research Center’s “Starry Trek” event 
List of species targeted for monitoring or surveys: Eurasian water milfoil, starry 

stonewort, purple loosestrife, golden clam, common carp 

 

New 
Infestation 
Response 
Planned  

__2___ coordinated response(s) to a new AIS population(s) 
__0___ sites controlled/managed  
The County has an AIS Early Detection and Rapid Response Plan which outlines steps 
taken to property identify, document, and analyze a new AIS infestation. 

 

AIS 
Controlled 

$121,683.81 spent on in-lake/river control of AIS, including: 
$18,070.00 in AIS Prevention Aid 
$103,613.81 in other funds leveraged from __8___ organizations.  

__5__ groups involved or conducting aid-funded control activities  
__6__ total water bodies/sites with aid-funded control activities, including: 

__5__ water bodies with invasive aquatic plant management 
__1__ water bodies with invasive common carp management  
__4__ sites with purple loosestrife management 

List of species controlled: Carp, curly-leaf pondweed, Eurasian water milfoil, 
purple loosestrife  
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Plans for 2025 
The County will enter 2025 with several new AIS infestations.  All of these new infestations were found with early detection 
programs and protocols overseen by the Sherburne SWCD and involving the partnership of lake associations, individual 
volunteers, and DNR staff.  The Sherburne County AIS Prevention Program will be operating under a new 2025-2030 plan and 
include both continuation of existing programs but incorporate new activities or focus areas as well.  New forms of education 
will be pursued, including increased tabling efforts at local events and reaching out to lake community rental units (AirBnB, 
VRBO).  Additional early detection tools are in development to increase local capacity to survey and recognize AIS.  Increased 
resources will be provided to watercraft inspectors as they continue to do their work.  Finally, the local AIS program will shift 
priorities from controlling existing populations to increased focus on public education and capacity building. 

2024 Highlights 
In 2024, the Sherburne SWCD oversaw the last year of the AIS Prevention Program under the 2020-2024 prevention plan.  
The AIS Task Force convened several times to assist in development of the 2025-2030 plan.  This plan was drafted in late 2024 
and will be brought to the Sherburne County Board of Commissioners in early 2025 for consideration.  In 2024 the Sherburne 
SWCD welcomed a new District Technician to the team who will help to facilitate the AIS program, among other duties. 

Success Stories 
• Sherburne SWCD was awarded a long-term carp management award (fall 2024-spring 2028) through the Minnesota 

AIS Research Center’s “Lab to Lakes” program.  This project will assist in meeting AIS goals in Sherburne County, 
supplemental to AIS Prevention AID.  This particular project will work towards common carp in Lake Fremont to the 
management threshold and will document impacts to the lake’s water quality and ecology during the management 
timeframe.  In the first few months of the program, baited box nets were successfully tested and a total of 341 carp 
were captured, of which 100 were implanted with tracking tags and released for future work.  100 fish were 
collected for aging analysis, which will tell the researchers the distribution of age and recruitment / spawning history 
in the lake.  Lab to Lakes is funded through an appropriation by the State of Minnesota, with additional support from 
the Environment and Natural Resources Trust Fund and the University of Minnesota. 

• Sherburne SWCD partnered with the DNR, Sherburne County, and several volunteers to capture and rear purple 
loosestrife beetles.  These biocontrol beetles were released in several locations to control purple loosestrife. 

• A teenage volunteer worked with Sherburne SWCD staff to collect 40 Chinese mystery snails, a non-native snail, 
from Ann Lake and send to the Potomac Science Center in Virginia as part of a population genetics research study.  

• Lake groups from the Briggs Chain of Lakes and Lake Orono have utilized prevention aid to conduct professional 
surveys and manage Eurasian water milfoil populations in Lake Orono, Rush Lake, and Big Elk Lake.  These programs 
have been very successful, and after quick and aggressive management there has not been a confirmed sighting of 
EWM in several years: 

o Lake Orono:  last confirmed sighting in summer 2020 
o Rush Lake:  last confirmed sighting in summer 2019 
o Big Elk Lake:  last confirmed sighting in summer 2022 

Reports and Products  
Watercraft Inspection Program Report 

Lake Name Total Hours Lake Name Total Hours 
Ann Lake 31 Birch Lake 16.5 
Big Lake* 75 Briggs Lake 191.5 
Eagle Lake 60 Big Elk Lake 67 
Little Elk Lake 14 Julia Lake 144 
Lake Orono 36 Rush Lake 201 
Lake Fremont 34 *does not include DNR or City of Big Lake inspection hours 
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Early Detection and Monitoring Report 

Waterbody Name Activities   
Ann Lake Starry Trek, zebra mussel settling plates, Zebra mussel veliger tows, Chinese mystery snail collection 
Big Lake Starry Trek, zebra mussel settling plates, EWM delineation  
Eagle Lake Starry Trek, zebra mussel settling plates, zebra mussel survey, golden clam survey 
Little Elk Lake Starry Trek, zebra mussel settling plates 
Lake Orono Starry Trek, zebra mussel settling plates, point-intercept survey 
Lake Fremont Starry Trek, zebra mussel settling plates, carp surveying 

Cantlin Lake Zebra mussel settling plates 

Long Lake Zebra mussel settling plates 

Round Lake Zebra mussel settling plates 

Pickerel Lake Zebra mussel settling plates 

Camp Lake Starry Trek, zebra mussel settling plates 

Birch Lake Starry Trek, zebra mussel settling plates 

Briggs Lake Starry Trek, zebra mussel settling plates, golden clam survey, purple loosestrife survey, carp survey 

Big Elk Lake Starry Trek, zebra mussel settling plates, EWM survey 

Julia Lake Starry Trek, zebra mussel settling plates, EWM survey, carp survey 

Rush Lake Starry Trek, zebra mussel settling plates, EWM survey, carp survey 

Elk River Starry Trek 

Mississippi River Starry Trek 
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Photos of AIS Activities  
 

 

 
2024 Sherburne County Starry Trek Crew Starry Trek Volunteers 

 
 

2024 SWCD Tour of Conservation Practices – AIS 
Program Discussion 

Lab to Lakes Press Release Event (photo by MAISRC) 

  
Lab to Lakes Press Release Event – a captured carp 

from Lake Fremont (photo by MAISRC) 
Lab to Lakes Press Release Event – demonstration of 

a baited box net (photo by MAISRC) 
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