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Minnesota’s Aquatic Invasive Species (AIS) Prevention Aid program (MN Statutes 477A.19) allows for the
distribution of funds to counties to develop and implement AIS Prevention Programs. This request for
proposal (RFP) is being offered to eligible parties in Sherburne County to carry out projects that are
consistent with the goals and priorities outlined in Sherburne County’s AIS Work Plan.

Who May Apply?

Applicants may include active water management group (e.g. lake association, district, or related),
city, township, or youth group with adult instructor supervision. Individual applications may be
considered for the Public Education and AlS Scholarship categories. Applicants may pursue other
grant programs but can only accept funds from a single source for an individual project.

Grant Program Categories

The purpose of this grant program is to provide local entities with financial assistance in creating
or reaching AIS management and prevention goals. Projects may fall in the following categories:

Public Education: This category intends to support the development of educational
High Priority or outreach tools. Projects may include signage, public access cleaning tools,
(funded first) communication campaigns, or other educational initiatives. Where applicable, a
DNR permit or permission of end products and messaging may be required.

e FEligible projects under 51,000 will receive 100% of the funding request.
e Projects exceeding 51,000 will receive 75% cost sharing up to a cap of 55,000.

AIS Scholarships: Residents of Sherburne County wishing to complete Minnesota
AIS Research Center education programs (AlS Detectors, AlS Management 101, etc.)
are eligible for 100% tuition fee reimbursement upon successful completion.

NEW for 2026 - Applications are accepted on a rolling basis until funds expire.

AIS Volunteer Incentive: This category is intended to incentivize active participation
within the DNR’s AIS Volunteer program.

e 2026 AlS Volunteer Program rates: S800 for 50-hour commitment, $1,350 for
75-hour commitment, 52,000 for 100-hour commitment.

AIS Planning: This category is intended for supporting AIS data collection (AIS
delineations, vegetation surveys, Lake Management Plans, etc.).

e Projects may receive a 75% cost share up to a cap of 51,000.

v AIS Control: Direct management or control of AIS through Minnesota Department
of Natural Resources (MN DNR) approved guideline. It is highly recommended that
Low Priority AIS control follows an applicant’s strategic planning document (lake management
(if funding plan, etc.). MN DNR or other applicable permits are required.
remains) e Curly-leaf pondweed is not eligible for grant funding.
e Projects may receive up to 50% cost share depending on the balance
remaining after funding higher priority projects.


https://maisrc.umn.edu/detectors-core
https://maisrc.umn.edu/ais-management101
https://files.dnr.state.mn.us/natural_resources/invasives/ais_volunteer_handbook.pdf.
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Project Review and Ranking

Projects will be reviewed for eligibility by Sherburne SWCD staff. Eligible projects will be proposed
to the Sherburne SWCD Board for approval. Projects will be awarded funding until funds are
exhausted; in 2026, $20,000 is allocated for this grant program.

Projects will be ranked by Sherburne SWCD staff with the following considerations:

1. Public Education Category
e Preference for those projects engaging large number of individuals, diverse stakeholder
groups, or larger geographic focus.

e Longevity of project (single effort, multiple efforts, multiple years, etc.).
e Creativity and innovation of approach.

2. AIS Scholarships
e First-come-first-serve basis.

3. AIS Volunteer Incentive Category
e Preference for higher time commitment.

e Risk level of waterbody where activity is taking place (if applicable).
e Creativity and innovation of approach.

4. AIS Planning Category
e Preference for new infestations or for AlS that are infrequent within the county.

e Level of recent data for the waterbody (filling data gaps).
e Risk level of waterbody where activity is taking place (if applicable).

5. AIS Control Category
e Preference for new infestations, species in relatively low abundance in the waterbody,
or for species that are infrequent within the county.

e Risk level of waterbody where activity is taking place (if applicable).
Acceptable Expenses

The grant program will provide cost-sharing towards expenses deemed appropriate by Sherburne
SWCD staff and board for the proposed project. Examples of acceptable expenses include
consulting fees, equipment and materials, supplies, printing or mailing costs, and marketing or
promotional expenses. Food and non-alcoholic beverages expenses may not exceed 25% of the
total grant award amount.

Distribution of Funds

If a project is selected for funding and approved by the Sherburne SWCD Board, the determined
dollar amount is officially considered encumbered. Payment will be provided to the applicant
upon receipt of deliverables for the project and approval by the Sherburne SWCD Board, who
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meets monthly. All payments are provided as a reimbursement; however, an applicant may
request a partial payment on their project and these will be considered by the Sherburne SWCD
Board on a case-by-case basis.

Reporting Requirements

Each successful applicant must enter into a formal contract with Sherburne SWCD. Following
completion of the project, a single report must be submitted which should include appropriate
documentation of the project expenses and outcomes. Deliverables may include a copy of paid
invoices or receipts, applicable permits, reports or data from the project (electronic preferred),
and a written summary of activities.

This is an annual grant program with deliverables to be turned into Sherburne SWCD by December
1%, 2026. Project extensions may be considered by the Sherburne SWCD Board on a case-by-case
basis. Failure to produce deliverables by the approved deadline will jeopardize future awards.

Application Submission

All proposals must be submitted (sent via email, hand-delivered or mail postmarked) by 4:00pm
on January 30™, 2026 with the exception of AIS Scholarships which are accepted on a rolling
(continuous) basis until funds have expired. Applicants are encouraged to discuss projects with
Sherburne SWCD prior to applying. Applications and questions may be directed to:

Dan Cibulka
Sr. Water Resource Specialist
Sherburne SWCD
425 Jackson Ave NW Elk River, MN 55330
dcibulka@sherburneswcd.org
(763)-220-3434 x103



mailto:dcibulka@sherburneswcd.org

